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 The agenda and materials are posted online for public information. Posted agenda information is updated as 
needed. A date at the bottom of a page indicates revised information. 

 A review copy of complete Board meeting materials is available in printed form at the Board meeting sign-in table. 
 Abbreviated print copies of agenda materials are available at Board public meetings.  
 Criteria for omitting pages from printed agenda materials: attachments of 10 pages or more, monthly financial 

reports, confidential student information, salaries and items annotated in the agenda. 
 Please visit the District website for a recap of this meeting. Official meeting minutes are available on the website 

following their approval by the Board at a subsequent meeting. 
 To receive email notification of District information, send an email to notification1@tesd.net 
 The Board, at its discretion, may video record all or any portion of public Board meetings subject to the limitations 

set forth in Policy 9313. Board meeting videos are aired on Verizon Cable Channel 20 and Comcast Cable 
Channel 14. See the website for a program schedule. 

 

     
Report of the Superintendent and 

Administrative Staff to the 
Tredyffrin/Easttown Board of School Directors 

 
 

Richard Gusick, Superintendent of Schools 
Tredyffrin/Easttown School District  

Conestoga High School 
200 Irish Road 

Berwyn, PA 19312 
 

District Web Site: www.tesd.net 
 
 

December 4, 2017 
Reorganization/Regular Board Meeting 

7:30 P.M. 
 
  
AGENDA  
 

 I. The Designated Temporary President per Board Policy 9131 will Call the Meeting to Order 

 II. Pledge of Allegiance to the American Flag 

     III.   Temporary President Administers Oath of Office to newly elected Board Members 

     IV.   Organization of the Tredyffrin/Easttown School Directors 

A.    Public Comment regarding Election of Board Officers 

  Citizens are invited to address the Board at this time with public comment limited only to 
the election of officers. There will be another opportunity later in the Board meeting to 
comment on other items. 

B.    Nominations for Board President for 2018 

  Temporary President will conduct nominations for the Board President. 

C.  Election of Board President for 2018 

                 D.    Nominations for Board Vice President for 2018 

  Newly elected President will conduct nominations for the Board Vice President. 

                 E.  Election of Board Vice President for 2018 
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      V.   Comments and/or Questions from Community Members 

Citizens are invited to address the Board at this time. The public comment period is reserved for 
residents and taxpayers. Additionally, the Board will accept comments from sitting public 
officials for non-campaigning purposes and, by agreement with the TEEA, the Board will accept 
comments from the union president. The Board requests that each public comment made during 
this first opportunity be limited to items on the agenda. A five minute time period is allowed for 
individual comments, including acknowledgement or answer from the Board or staff when 
applicable.  If it is determined that there is a large number of individuals who wish to comment 
on a particular topic, at the discretion of the presiding officer, the individual comment time may 
be reduced from five minutes to three minutes.  All comments will be directed to the Board as a 
whole or to the presiding officer. No comments or questions shall be directed to individual Board 
members. If there is a large number of comments on a priority discussion topic during the first 
comment period, comments on that topic may be suspended until the priority discussion public 
comment period. Additional time is provided following any Priority Discussion/Action 
presentation and again at the end of the meeting for public comment on other topics. All public 
comments and responses must be in the spirit of civil public discourse. The Board thanks the 
public in advance for its cooperation.   

     VI.      Priority Discussion /Action  
                None. 

    VII. Committee and Ambassador Reports  
  A.    Ad Hoc Public Information 

The next meeting date to be determined. 
                 B.    Ad Hoc Legislative  

The next meeting date to be determined. 
                 C.    Diversity  

The next meeting will be held at 7:00 p.m. on January 17, 2018, in the TEAO. 
                 D.    Finance 

The next meeting will be held at 7:00 p.m. on December 12, 2017, in the TEAO. 
                 E.     Facilities  

The next meeting will be held at 7:00 p.m. on December 5, 2017, in the TEAO. 
                 F.     Education  

The next meeting will be held at 6:30 p.m. on January 3, 2018, in the TEAO. 
                 G.    Policy 

 The next meeting date to be determined. 
                 H.    Intermediate Unit/Technical School  

 VIII. Consent Agenda 

Although Board action is required, it is generally unnecessary to hold discussion on these items.  
With the consent of all members, they are therefore grouped and approval is given in one motion.  
In the event a Board member wants to discuss any item, the Board President will move it to an 
appropriate place on the agenda. A Board member may vote nay or abstain with respect to a 
consent agenda item without the need for removing the item from the consent agenda. 

 A. Minutes of the November 13, 2017 Regular Board Business Meeting 
    B.   Financials 

 1.    Preliminary Authorization of Accounts Payable and Payroll                     
                         2.    Receive Financial Reports 

       The Board will take action on payment of current invoices and payroll. 
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  A.   Fund Balance              E.   Appropriations Summary       I.   Capitals Projects Fund 

                          B.   Investments                 F.   Appropriations         J.   Capital Projects Bonds Fund 
  C.   Revenues Summary    G.   Budget Transfers                   K.   Cafeteria Fund  
  D.   Revenues                    H.   Student Activity Funds        L.   Check Register 
                                                                                                        M.   Trust Fund 

FURTHER, that the Treasurer is authorized to pay current invoices and payroll from the 
General Fund not to exceed the amount of $13,000,000.00 for the month of December. 

FURTHER, that the Treasurer was authorized and therefore did pay invoices and payroll 
from the General Fund in the actual amount of $8,280,089.54 for the month of October. 

 C. Personnel 

 1.    Routine Personnel Actions 

The Board will take action on routine resignations, releases, retirements, leaves, and 
appointments.  The Board will also take action to record the names of volunteers who 
have served in the schools in recent weeks. 

                       2.     Contracted Services for the 2017-2018 School Year  
3.    Athletic Position Recommendations for the 2017-2018 School Year  
4.    Non-Athletic Position Recommendations for the 2017-2018 School Year 

 D. Curriculum and Instruction 
1.    Contract with American Program Bureau, Inc. 
2.    Contracts with Chester County Intermediate Unit 

                  E.    Business Office 
                         1.    Acceptance of Gift 

                       2.     Authorization of Signatures  
3.    Fund Balance Commitments and Assignments as of July 1, 2017  
4.    Acceptance of the 2016-2017 Audit and Annual Financial Report 
5.    Contract with KnowBe4 
6.    Successful Bids 

 F. Staff and Students 
1.    Educational Services Agreements 
2.    Contract with Approved Private School 
3.    Contract Proposal with TIM Academy 
4.    Agreement with Foundations Behavioral Health 
5.    Agreement with Child Guidance Resource Centers 

 G. Transportation 
None. 

H.  School Board 
 None. 

 IX.  Other Actions Under Consideration 
         None. 

 X. Comments or Questions from Community Members 
                The public comment period for non-agenda items is reserved for residents and taxpayers. 

 XI. Information 

 A.  School Board Meetings  
In accordance with Act 93 of 1998 (Sunshine Law), the Board of School Directors met on 
the following dates/times in executive session to discuss items in one or more of the 
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following areas: personnel, litigation, legal matters, confidential information, labor 
relations, real estate or land acquisition. 

 
  None. 

Future School Board Business Meetings are scheduled for:  
 

Tuesday, January 2, 2018, Regular Board Business Meeting - 7:30 p.m. at Conestoga 
High School, 200 Irish Road, Berwyn 
 
Monday, January 22, 2018, Regular Board Business Meeting - 7:30 p.m. at Conestoga 
High School, 200 Irish Road, Berwyn 
 
Monday, February 26, 2018 Regular Board Business Meeting - 7:30 p.m. at Conestoga 
High School, 200 Irish Road, Berwyn 

 XII. General Announcements 

 XIII.  Adjournment
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Report of the Superintendent and Administrative Staff 
to the Tredyffrin/Easttown Board of School Directors 

December 4, 2017 
Reorganization/Regular Board Meeting 

7:30 P.M. 
 

AGENDA MATERIALS 

VIII, Consent Agenda 

VIA:  Richard Gusick, Superintendent of Schools 

Action Under Consideration: That the Board of School Directors approves the 
following Recommended Actions under the Consent Agenda (VIII):  

  
 A. Minutes of the November 13, 2017 Regular Board Business Meeting 
 B1. Preliminary Authorization of Accounts Payable and Payroll 
 B2. Receive Financial Reports 
 C1. Routine Personnel Actions 
 C2. Contracted Services for the 2017-2018 School Year 
 C3. Athletic Position Recommendations for the 2017-2018 School Year 
 C4. Non-Athletic Position Recommendations for the 2017-2018 School Year 
 D1. Contract with American Program Bureau, Inc.  
 D2. Contracts with Chester County Intermediate Unit 
 E1. Acceptance of Gift 
 E2. Authorization of Signatures 
 E3. Fund Balance Commitments and Assignments as of July 1, 2017 
 E4. Acceptance of the 2016-2017 Audit and Annual Financial Report 
 E5. Contract with KnowBe4 
 E6. Successful Bids 
 F1. Educational Services Agreements 
 F2. Contract with Approved Private School 
 F3. Contract Proposal with TIM Academy 
 F4. Agreement with Foundations Behavioral Health 
 F5. Agreement with Child Guidance Resource Centers 
  

  
  

 Although Board action is required, it is generally unnecessary to hold discussion on these 
items.  With the consent of all members, they are therefore grouped and approval is given in one motion.  In 
the event a Board member wants to discuss any item, the Board President will move it to an appropriate 
place on the agenda. A Board member may vote no or abstain with respect to Consent Agenda items 
without the need for removing the item from the Consent Agenda. 
  

Consent VIII, A: Minutes of the November 13, 2017 Regular Board Business Meeting  

VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 

Action Under Consideration: That the Board of School Directors approves the 
minutes of the November 13, 2017 Regular Board Business Meeting (see 
attachment):
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DRAFT PENDING BOARD APPROVAL 

 
 
 
The Tredyffrin/Easttown Board of School Directors met in regular session on the above date at 
Conestoga High School, 200 Irish Road, Berwyn. 
 
Members present: Kevin Buraks, Michele Burger, Douglas Carlson, Scott Dorsey, Roberta Hotinski, Todd 
Kantorczyk, Virginia Lastner, Katharine Murphy and Edward Sweeney. 
 
Others in attendance:  
  
Richard Gusick, Superintendent of Schools;  
Arthur J. McDonnell, Business Manager/Board Secretary;  
David Francella, Treasurer; 
Michael Kristofco, District Solicitor;  
Jeanne Pocalyko, Director of Human Resources;  
Wendy Towle, Director of Curriculum, Instruction, Staff Development, and Planning;  
Mark Cataldi, Director of Assessment and Accountability; 
Mike Szymendera, Director of Instructional Technology; 
Oscar Torres, Director of State and Federal Programs/Curriculum Supervisor; 
Nancy Adams, Curriculum Supervisor; 
Pat Gately, Curriculum Supervisor; 
Michele Staves, Curriculum Supervisor; 
Amy Meisinger, Principal, Conestoga High School; 
Anthony DiLella, Assistant Principal, Conestoga High School; 
Andy Phillips, Principal, Tredyffrin/Easttown Middle School; 
Karen Whyte, Principal, New Eagle Elementary School; 
and members of the press. 
 
At the start of the meeting, the Board held a recognition ceremony for outgoing Board members Doug 
Carlson, Kevin Buraks and Virginia Lastner. 
 
Call to Order and Pledge to the Flag 
 
Report from Student Representative 
Kent Hjelm discussed the following events at Conestoga High School: 

• Fall Blood Drive 
• College Fair 
• Fall Musical 
• Conestoga’s Big Give – Can Food Drive 
• First Semester Report Cards 
• Cornucopia Event 

 
Report from Staff 

• Katie Dutch, Special Education teacher at New Eagle Elementary School, presented The 
Superheroes of New Eagle Elementary School. 

 
Solicitor, Michael Kristofco, reviewed the procedures for public comment. 
 
Comments/Questions from Community Members: 

• None. 
 
Priority Discussion/Action 
None. 
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Committee and Ambassador Reports 
A. Diversity -  Michele Burger 
B. Facilities - Michele Burger 
C. Finance – Todd Kantorczyk  
D. Education – Katharine Murphy 
E. Ad Hoc Public Information Committee – Roberta Hotinski 
F.    Ad Hoc Legislative – Edward Sweeney 
G. Policy – Kevin Buraks 
H.  Intermediate Unit/Technical School – Scott Dorsey  

 
Consent Agenda 
Minutes of the October 23, 2017 Regular Board Business Meeting and the November 8, 2017 
Special Board Meeting  
The Board of School Directors approved the minutes of the October 23, 2017 Regular Board Business 
Meeting and the November 8, 2017 Special Board Meeting. 
 
Receive Financial Reports 
None. 
 
Routine Personnel Actions 
Resignations/Releases/Retirements 
The Board of School Directors approved the following resignations/releases/retirements: 

Kyle Boyer, teacher, Valley Forge Middle, resignation, effective 12/1/17 
Diane Jordan, general kitchen worker, T/E Middle, resignation, effective 11/6/17 
Peggy Jackson, general kitchen worker, Valley Forge Elementary, resignation, effective 9/20/17 
Honey Torretti, paraeducator, Valley Forge Middle, resignation, effective 11/21/17 
Haleigh Williams, long term substitute teacher, Valley Forge Middle, resignation, effective 12/5/17 

 
Leaves of Absence in Accordance with Policies 4200; 4220; 4600 
The Board of School Directors approved the following leave of absence in accordance with policies 4200; 
4220; 4600 (Absences and Leaves Due to Illness, Injury and Disability; Family Medical Leave of 
Absence; Sabbatical Leave for Restoration of Health): 

Heather O’Connor, teacher, Valley Forge Middle, unpaid leave, effective 12/22/17 to 1/29/18 
 

Appointments 
The Board of School Directors approved the following appointments; changes in position and/or location: 

John Benci, substitute teacher, District, effective 10/26/17* 
Shannon Curran, teacher, Long Term Substitute Contract Extension, Valley Forge Middle, salary 

based and prorated on an annual salary of $62,260, effective 1/3/18 to 6/30/18 
Rebecca Daly, substitute teacher, District, effective 11/1/17* 
Beth Davison, media specialist, Temporary Professional Employee Contract, Valley Forge Middle, 

salary based and prorated on an annual salary of $83,093, effective 12/4/17 
Mary Devereaux, substitute teacher, District, effective 11/8/17* 
Seth Dixon, teacher, Long Term Substitute Teacher Contract, Conestoga High, salary based and 

prorated on an annual salary of $50,250, effective 10/24/17 to 6/30/18 ** 
Lucia Fleitas, substitute custodian, District, at an hourly rate of $11.78, effective 11/1/17 
Richard Graham, (.5) FTE crossing guard, Conestoga High, at an hourly rate of $17.77, effective 

10/20/17* 
Allison Inch, teacher, Long Term Substitute Teacher Contract Extension, T/E Middle, salary based 

and prorated on an annual salary of $50,501, effective 11/9/17 to 6/30/18  
Daniel Kincade, teacher, Long Term Substitute Teacher Contract Extension, Valley Forge Middle, 

salary based and prorated on an annual salary of $50,501, effective 12/5/17 to 1/29/18 
Devon Lanin, substitute teacher, District, effective 11/3/17* 
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Charles Mittnach, temporary reading paraprofessional, Conestoga High, at an hourly rate of $19.19, 
effective 11/1/17 to 12/7/17 

Philip Munger, teacher, Long Term Substitute Teacher Contract Extension, Beaumont Elementary, 
salary based and prorated on an annual salary of $51,356, effective 11/13/17 to 6/30/18 

Meghan Myers, secretary “A”, Valley Forge Middle, at an hourly rate of $20.35, effective 11/6/17* 
Danielle Wenzel, teacher, Long Term Substitute Teacher Contract Extension, T/E Middle, salary 

based and prorated on an annual salary of $54,699, effective 11/13/17 to 6/30/18** 
 

*  Employment contingent upon appropriate Personnel processing and State and Federal requirements. 
**  Salary subject to negotiated contract with the Tredyffrin/Easttown Educational Association for 2017-

18 school year. 
 
Probationary Period Wage Adjustment 
The Board of School Directors approved the following wage adjustments consistent with the Collective 
Bargaining Agreement for the following employees who have completed their 90-day probationary period: 

Lisamarie Nash, secretary, Maintenance, effective 10/21/17 
Marie Sarvas, secretary, T/E Middle, effective 11/1/17 

 
Volunteer Report 
BEAUMONT ELEMENTARY 
SCHOOL 

   

     Book Fair    
          Kelly Bickel Michele Bolton Shima Briggs Paula Cardenas 
          Michelle Cherny  Julie Crowe Katie Donnelly Auste Joost 
          Amanda Kaune Sarah Kenneck Leah LeComte Colleen Mahoney 
          Alicia Mendicino Erin Monast Melissa Morgan Julia Morrill 
          Peggy Myers Patricia Neeb Courtney O’Brien Autumn O’Reilly 
          Melissa Park Magan Pilato Cathy Rains Jessica Weinberg 
          Brian Wilkerson Christine Wilkerson Elena Williamson  
     Kindergarten Pumpkin  
     Extravaganza 

   

          Amy Akins Melissa Aufiero Ryan Bass Katie Baumer 
          Dimitra Bottos Shima Briggs Deidre Cervini Julie Cervini 
          Marnia Cortes Ali Dogan Stacy Euler Audrey Fugaro 
          Carey Gillis Vaibhav Katkade Lindsey Keys Alicia Mendicino 
          Erin Monast Ashley Suchecki   
     First Grade    
          Ben Hardy Jassamine Harris Andrea Krick Chris Pilato 
          Cheryl Quintanilla Georgia Rios Jill Rios  
     Second Grade    
          Jen Bracco Oswaldo Bracco Michelle Cherny Katie Donnelly 
          Michael Donnelly Leslie Elliott Liz Hardy Scott McCarthy 
          Katharine Murphy Tosin Omolewu Mark Toscano  
     Third Grade    
          Claudette McCarron Autumn O’Reilly   
     Library    
          Julie Cervini Kim French Pikk Haas Leigh Martin 
          Michelle Moua    
     Walking Club    
          Kathleen Bendernagel Katie Donnelly Jassamine Harris Tricia Jackson 
          Amanda Kaune Michelle Moua Ashley Myers Patricia Neeb 

8



Tredyffrin/Easttown School District     November 13, 2017 
 

 
4 
 

DRAFT PENDING BOARD APPROVAL 

     Chess Club    
          Jen Bracco Paula Cardenas Min Lubiniecki Kate Mayer 
          Ann McCarthy Erin Muhly Liz Patterson Jessica Weinberg 
     MASH    
          Julia Morrill Sara Valenti Cara Wiechecki  
     Halloween Kindergarten    
          Kelly Bickel Julie Cervini Courtney Cavanagh Rocio Encarnacion 
          Stacy Euler Audrey Fugaro Katharine Murphy Agita Olah 
          Cathy Rains Sara Valenti Lindsey Weber  
     Halloween First Grade    
          Maria Amaro Miguel Amaro Richard Biborosch Colleen Brawn 
          Albert Brawn Elisa Campos James D’Andrea Christopher Dente 
          Ghada Ghabra Sue Gillen Mark Gillen Carey Gillis 
          Auste Joost Rupa Joshi Weiwei Lei Lauren Lewis 
          Joshua Mayer Kate Mayer Lauren McLaughlin Julia Morrill 
          Michael Neeb Patricia Neeb Vanessa Norris Magan Pilato 
          Chris Pilato Laura Reilly Jill Rios Valerie Riuli 
          Peggy Roach Lisa Schwarcz Caroline Small Hui Wang 
          Sin Kei Yeung Qun Zhang   
     Halloween Second Grade     
          Kimberly Anthony Jen Bacani Damitra Bottos Ana Da Costa 
          Katie Donnelly Leslie Elliott Jina Jang Lindsey Keys 
          Min Lubiniecki Ann McCarthy Ashley Meyers Tosin Omolewu 
          Liz Patterson Anna Schnug Jessica Sugalski Mijung Vuadens 
     Halloween Third Grade    
          Yoko Ameriks Alicia Asselta Kathleen Bendernagel Jen Bracco 
          Paula Cardenas Molly Dagit Jeanne Dechiaro Zhishuang Dong 
          Rebecca Green Liz Hardy Tara Hedlund Lisa Hickey 
          Jennifer Hinderliter Amanda Kaune Isabel Lip Changzheng Liu 
          Birgit Lueders Kate Mayer Peggy Myers Donna Schiano 
          Jennifer Shields Gina Urbina   
     Halloween Fourth Grade    
          Amy Biborosch Katie Brown Michelle Cherny Stacey Chong 
          Li Da Kim French Tricia Jackson Bao-Li Loza 
          Colleen Mahoney Susan Meyer Courtney O’Brien Erin Traineau 
          Cara Wiechecki    
DEVON ELEMENTARY SCHOOL    
     Book Bistro    
          Vanessa Capell Meg Cranford Beth Fogarty Jen Gallagher 
          Sarah Grossman Christine He Jacquelyn Henry Jennifer Lara 
          Tara Leamon Cheryl Lutz Halie O’Shea Kevin O’Shea 
          Marci Popielarski Ruth Pulliam Karthika Ramasamy Jacy Rider 
          Tara Ryan Jill Stanulis Lindsey Wisch Amanda Wollick 
     Fall Festival    
          Eva Airiau Claire Arnault Emily Bernstein Jeff Breault 
          Kim Brightman Kathy Carbo Kim Carr Jen Cavanaugh 
          Ashley Chen Jean Cheng Monica Contrisciano Meredith Cumby 
          Anina David Erin Derham Madhavi Dommata Vilma Drozdovas 
          Amy Fatz Tracy Fauls Kristen Fitzgerald Beth Fogarty 
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          Amanda Forcine Lauren Forman Kate Friel Scott Goldman 
          Brooke Goldstein Gail Goulet Christine He Samantha Hewitt 
          Beth Hixson Diane Hoey Karen Huang Linda Huffman 
          Rachel Hunt Tricia Jennings Christine Jones Melissa Keesey 
          Claire Kennedy Alexander Krapels Emma Krapels Sarah Krapels 
          Christina Lee Katherine Lee Jeff Leonata Amanda McClendon 
          Pamela Matzinger Wendy Mercaldo Lori Messina Benner Miller 
          Boden Miller Kara Mikita Shilpa Mishra Kelly Myers 
          Kelly Neary Anjali Patel Vasavi Pothula Tracy Przybylowski 
          John Richardson Tave Richardson Jacy Rider Nikole Salata 
          Lisa Schreiber Noah Seeger Anatasia Sharipova Gabriela Snyder 
          Adam Soong Lucie Soong Emily Spring Barbara Todd 
          Forde Todd Mike Viola Tracy Viola Angi Wang 
          Linda Webster Lindsey Wisch Andrew Yao  
     Library Aides    
          Lauren Amjed Jaclyn Durkin Beth Fogarty Priscilla Futema 
          Irene Kim Jennifer Lara Bob Lawler Lara Penny 
          Cathy Rains Nikole Salata Kiki Sizelove Wendy Smith 
     Mileage Club    
          Nabila Babouche Christa Bialka Kim Brightman Wendy Cook 
          Meredith Cumby Vilma Drozdovas Jeong Duffy Gaby Evers 
          Beth Fogarty Kari Forcine Lauren Forman Brooke Goldstein 
          Edward Goldstein Lindsay Hagerman Matt Hagerman Kristin Hansen 
          Amy Hewitt Beth Hixson Tricia Jennings Bethany Leggette 
          Teresa Leggette Michael Liu Margot McGinley Lori Messina 
          Joanna Morrissey Katja Myers Kelly Myers Jeff Olderman 
          Halie O’Shea Kathleen Petrulich Brendan Reilly Julie Reynolds 
          Nikole Salata Eleonora San Juan Carrie Sarmento Shweta Sivaraman 
          Jeremy Sowers Doug Sweet Kim Sylvester Barbara Todd 
          Anna Umsted Natashya Udzella Mike Venneri Mike Viola 
          Tracy Viola Maggie Yates   
     Third Grade Class Trip    
          Heather Burton Amy Cava Soo Lee Terri Mac Donald 
          Cathy Rains Nikole Salata Lisa Schreiber Shweta Sivaraman 
          Kim Sylvester Meg Taft Joe Toscano Linda Webster 
HILLSIDE ELEMENTARY 
SCHOOL 

   

     Kindergarten Mystery  
     Reader 

   

          Walter Bowen Anna DiDara Andrew Elkin Courtney Mollica 
          Jackie Moroz Daniel Robl Sarah Young  
     Kindergarten Field Trip    
          Brooke Choate   Kim Conrad Claire Gallagher Katie Lusch 
          Kristen Mc Kenzie Matthew Mc Shane Courtney Mollica Jenna O’Nell 
          Emily Phelan Kristin Regan Christen Rems Kristen Weetenkamp 
     Halloween Party    
          Jessica Brecker Laura Bruce Lise Butler Brooke Choate 
          Theresa Estrada Brian Kennedy Katie Lusch Amalia Mc Shane 
          Arthi Mothe Emily Phelan Kristin Regan Maria Secchi 
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          Sarah Staats Nigel Stern Kristen Weetenkamp Sarah Young 
     First Grade Mystery Reader    
          Alicia Camara Lourdes Campos Cruz Christine Kim Christin King 
          Alison Kistler Lily Siravo Joshua Sontag Jonathan Withers 
          TJ Yao    
     Filed Trip Chaperones    
          Molly Bogan Liz Brown Suchismita Chatterjee Jamie Barnett Gallagher 
          Karole Hamill Kolja Hanke Karen Jackson Kelcey King 
          Morgan Long Courtney Mollica Shannon Murtaugh  
     Halloween Party    
          Lily Adler Lauren Allred Sanjoy Biswas Elisabeth Boeynaems 
          Liz Brown Kelly Daly Preeti Gupta Natalie Hoffman 
          Tracy Johnson Connie Lai Kristen Pastor Kelly Ploszay 
          Alison Smith Kristen Wik Xheng Xu Yun Kee Yu 
     Second Grade Scarecrow  
     Day 

   

          Nelvia Baker Erin Baracco Jeanette Brown Christina Carberry 
          John Carberry Sangeeta Chaudhuri Qian Chen Andrew Conrad 
          Kim Conrad Dana Cook Cherie Cremer Monica Dimitri 
          Claire Gallagher Jami Barnett Gallagher Amy Haenn Devon Harris 
          Mary Harrity Marcea Hummel Nathan Ingram Kirsten Larson 
          Jae Lee Diana McCulley Kirsten Mac Farland Maura Marley 
          Sara Marvin Jennifer Mc Kenzie Jenna O’Nell Leah Raup 
          Kristin Regan Amy Rosenstein Catherine Roundy Xiaomei Shao 
          Vidya Shettar Kerry Sophocles Maureen Sweet Beverly Todor 
          Holly Tomlinson Savitri Vaidhyanathan Evelyn Valdivieso Rachel Walker 
          Sarah Windlow Eric Zhang   
     Second Grade Halloween  
     Party 

   

          Erin Baracco    Cherie Cremer Steph DeLuca Monica Dimitri 
          Maureen Engle Gina Fredericks Amy Haenn Craig Kampes 
          Luann Ljubic Sarah Malstrom Mary Mc Gonigle Leah Raup 
          Melissa Romano Tricia Scudder Hongmei Olivia Yang  
     Third Grade Halloween  
     Party 

   

          Jane Balsan Laura Bruce Brooke Choate Collene Kennedy 
          Karen McKelvey Florence Mehlmann Christen Rems Spencer Rhodes 
          Amy Roseland Maryann Staszak   
     Fourth Grade Halloween 
     Party 

   

          Colleen Bauer Tricia Brader Colleen Flesher Karen Jackson 
          Patricia Livingston Kristen Mc Kenzie Julianne Peck Donna Sauder 
          Ji Yun Seo Gayle Snyder Marie Sung Kate Walker 
          Dana Zdancewicz    
     Library    
          Alicia Camara Sangeeta Chaudhuri Joyce Decker Cosette Elliott 
          Maureen Engle Kathy Gribb Hena Karmakar Colleen Kennedy 
          Kate Kilgariff Christin King Laura Mills Cathy Munch 
          Amanda Quinn Amy Rosenstein Nicole Scherer Faiza Tariq 
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          Pia Twomey Stacy Warkentine Jon Withers Katie Yu 
     PTO Book Fair Readers    
          Maureen Boyd Shannon David Maura Harley Devon Harris 
          Karen Jackson Jodi Kerr Lianne Lofgren Katie Lusch 
          Emily Martin Kirsten MacFarland Laura Mills Arthi Mothe 
          Jackie Moroz Kusuma Muglurmath Kristin Regan Donna Sauder 
          Maryann Staszak Maureen Sweet Katie Yu  
NEW EAGLE ELEMENTARY 
SCHOOL 

   

     Library    
          Lindsay Belzer Lucy Bennett Alicia Bond Sara Boye 
          Ana Heras-Castillo Monica Church Stephanie Crill Carol DiBari 
          Alison Dyer Julie Gaul Sarah Gawthrop Susan Huey 
          Andria Kaskey Christi Kenney Stephanie Kline Kim Kontes 
          Amanda Laskowski Sharon Levitch Mary Sue Mansfield Suzanne McAllister 
          Larissa Mott Brooke Nepereny Cheryl Paes Amiee Quinn 
          Amy Roberts Sylvia Ryland Deepali Schwarz Kim Szwech 
          Jane Tsai Alison Vachris Fern Van Hise Lois Worton 
          Jennifer Zebro Ann Zhang   
     Classroom Volunteers    
          Carolyn Armstrong Julie Barnes Ashley Bonelli Phil Bonelli 
          Michael Boschi Lisa Marie Boschi Christy Bosler Sara Boye 
          Amanda Bruno Ana Heras-Castillo Kara Charbonneau Lei Chen 
          Kristin Ciccarelli Jenny Choi Monica Church Suzanne Cronley 
          Kym Denk Alison Dyer Genevieve Edwards Janine Evers 
          Julie Faith Michelle Fleitas Jennifer Frazer Ketan Gangal 
          Wendy Gao Susie Geib Meredith Gibson Beth Goldwater 
          Anjali Gupta  Shannon Hansen Kathleen Johnson Karen Jordan 
          Stephanie Kline Ali Kresge Nick Maio Pam Maio 
          Anthony Marozsan Tara Martin Maria Martinelli Melissa McLaughlin 
          Kate Messinger Jingjie Mo Amy Norcini Kristie Nunez 
          May O’Keeffe Aly Oswald Joanna Patterson James Pettia 
          Amiee Quinn Tiff Roibu Andrea Rothbart Nicole Sanfillippo 
          Shauna Scharf Natalie Seminole Saloni Sharma Shellie Smiley 
          Kristi Solarz Pyroja Sulaiman Emily Summers Lynne  Sundblad 
          Kim Szwech Amy Terlecki Daniel Troppello Julie Troppello 
          Alison Vachris Kate Vasudevan Heather Waslin Amy Wildey 
          Julie Williams Maureen Williams Bindu Wong Pete Wong 
          Zhenbin Zhang Steve Zackrison   
VALLEY FORGE ELEMENTARY 
SCHOOL 

   

     Cafeteria    
          Lauren Doran Amanda Ivory Tracy Scully  
     Lobby    
          Heather Mc Connell    
     Miscellaneous    
          Stacy Albert Kim Aquilante Geisa Arnold Lily Arruda 
          Heather Bittenbender Tara Boland Lisa Boyer Andrea Brennan 
          Emily Brunner Bridget Burkert Kevin Burkert Emily Carteen 
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          Eva Case-Issakov Tarin Cataldo Peiti Choi Sara Cole 
          Claire DeCurtis Laura DeJong Kristin DePolo Carli DiFabio 
          Alexis DiLullo Lauren Doran Deborah Frutos-Smith Ellen Galka 
          Giulia Ghibellini Michelle Grimes Shilpa Gupta Jessica Graves 
          Jenny Ham-Roberts Maren Hefler Liz Hoffman Kara Holmes 
          Sarah Humbarger Amanda Ivory Ralph Ivory Michelle Iwachiw 
          Richard Joers Amy Kline Shannon Korff Kristen Krebs 
          Catherine Ku Leslie Large Claire Lartigue Zi-Ninn Lee 
          Yudong Liu Jamie Lynch Amanda Macielinski Aida Malik 
          Heather Manifold Ann Marie Marburg Josie Masella Ashley May Nelson 
          Angel McAveney Patty McCall Heather Mc Connell Michele McDonald 
          Susan Mc Gowan Erica Mc Reynolds Amanda Meyer Adrienne Miller 
          Amanda Miller Christine Miller Amanda Mlinar Suncire Moniz 
          Marisa Narog Phuong Ng Hang Nguyen Yunjin No 
          Jo-Anna Novelli Jenette Oddo Lynn Orr Ashka Pandya 
          Jen Pimlett Moji Pour Tracy Scully Chris Shelton 
          Kimi Sokol Julie Soura Angela Specht Beth Stanfield 
          Brooke Stein Eva Straub Brooks White Jeanene Willcox 
          Carolina Yan Lei Zhang Weronika 

Zwierzchowski 
 

     Library    
          Stacy Albert Heather Bittenbender Emily Brunner Eva Case-Issakov 
          Tarin Cataldo Laura De Jong Alexis DiLullo Lauren Doran 
          Katherine Forester Jenny Ham-Roberts Heather Hill Amanda Ivory 
          Kamila Jodzio Melissa Keene Agnes Kent Tereza Keohane 
          Shannon Korff Chulani 

Kudalugodaarachchi 
Heather Manifold Heather Mc Connell 

          Susan Mc Gowan AnnMarie Marburg Christine Miller Marisa Narog 
          Jo-Anna Novelli Tina Parson Phyllis Reid Allison Richardson 
          Jon Rust Andrea Sau Linda Schubert Julia Soura 
          Beth Stanfield Brooke Stein Jaclyn Wahlers Brooks White 
          Patricia Willcox Doug Wilson Kristin Wright Fanny Yuliana 
     Publishing Center    
          Tarin Cataldo Elayne Schmidt Brooks White  
     Music    
          Tiffany Leong    
     School Store    
          Stacy Albert Tara Karbiner Amanda Ivory Amanda Meyer 
          Beth Stanfield Brooke Stein   
     Executive Board    
          Stacy Albert Emily Carteen Tarin Cataldo Erika Dawson 
          Alexis DiLullo Davie Greger Shilpa Gupta Amanda Ivory 
          Kim Kerns Simmer Marcelli Angel Mc Aveney Heather Mc Connell 
          Susan Mc Gowan Rujuta Mandelia Adrienne Miller Amanda Mlinar 
          Alison Murray Julia Soura Beth Stanfield Brooks White 
          Doug Wilson    
     Recess Laps    
          Emily Carteen Tarin Cataldo Claire DeCurtis Laura DeJong 
           Lauren Doran Hafsa Fahim Melissa Fanelli Debbie Geiger 
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          Amanda Ivory Arun Jacob Catherine Ku Anne Luba 
          Chiwei Ma Aida Malik Ann Marie Marburg Patty McCall 
          Michele McDonald Adam Miller Amanda Miller Christine Miller 
          Suncire Moniz Jenette Oddo Ami Patel Karen Sabrina Payonk 
          Moji Pour Swetha Putumbaka Ingrid Sandorff Andrea Sau 
          Elayne Schmidt Linda Schubert Julie Soura Brooks White 
T/E MIDDLE SCHOOL    
     School Store    
          Samantha Ballard Kristin Becket Christine Beckwith Rebecca Caldwell 
          Maria Carson Jennifer Cavanaugh Laura Chambers Coleen Fullam-Hillman 
          Jacquelyn Henry Tracy Hughes Kate Kilgarriff Michele Lynch 
          Kate Miller Joanna Morrissey Michelle Moua Erin Preston 
          Rebecca Robertson Tracey Sloan Erin Preston Anna Umstead 
          Katharine Vanderau Lindsey Wisch Maggie Yates  
     5/6 Grade Mixer    
          Alyssa Metz-Topodas Erin Preston Cindy Yu Helen Zhou 
     Paradise Farms Field Trip    
          Christy Arnault Alicia Asselta Michael Bove Brent Brown 
          Karen Bruno Megan Doble Leslie Elliott Erick Estrada 
          Beth Giuliani Michael Haenn Paul Hashemi Courtney Homan 
          Liam Kemmerley  Sloane Le Page Min Lubiniecki Eric McKeever 
          Lauren Mc Laughlin Alyssa Metz-Topadas Kim Niles Laurie Nishimura 
          Joanna Morrissey Nicole Parker Erin Preston Maura Redmond 
          Mary Beth Sandin Himani Shah-Lipman Peter Simon Rebecca Skrdla 
          Blaire Soffe Gordan Tayloe Susan Thomas Stacy Warkentine 
          Carli Younce    
     Art Studio    
          Rita Thompson    
CONESTOGA HIGH SCHOOL    
     Main Office    
          Amy Buck      Tracy Castelli Trish Connell June Di Dario 
          Judith Dunn Karen Freidman Susan Huck Heidi Lou Mallott 
          Cindy Sillhart Erin Shine   
     Student Services    
          Barbara Bashe Susan Hirshman Margaret Mac Kenzie Jane Martin 
          Kristy Moesler Carol Overend Sarah Regan Jennifer Roessler 
          Jeanne Swope Karen Williams   
     Attendance Office    
          Melanie Bradish Suzanne Emerson Bethann Jakoboski Marina Lazaratou-

Polychronopoulos 
          Jill Semmer Shihong Sheng Cindy Sillhart Michelle Stevenson 
          Karen Vadner    
     Achievement Center    
          Carol Abele Kristine Adams Margaret Auslander Mindy Bernstein 
          Tracy Castelli Laura Chambers Joanne Howarth Donna Hutchison-Lang 
          Audrey Kese Mike Mc Fadden Shihong Sheng Tina Whitlow 
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Acceptance of Gifts 
The Board of School Directors accepted with pleasure and appreciation the following donations: 

Shell collection donated by Ann Keech to the Tredyffrin/Easttown School District Elementary Science 
Program valued at $300. 

Violin donated by Debra Deasy to the Hillside Elementary School Music Department valued at $200. 
 
Heckendorn Shiles Architects, Ltd. Fee Proposal – Infrastructure Implementation  
The Board of School Directors approved a proposal from Heckendorn Shiles Architects, Ltd. to design, 
prepare construction documents, coordinate the bidding process, and provide construction administration 
services for the 2018-2019 infrastructure projects in an amount not to exceed $344,340. 
 
Agreement with Heckendorn Shiles Architects, Ltd. 
The Board of School Directors approved a master agreement with Heckendorn Shiles Architects, Ltd. and 
the Tredyffrin/Easttown School District to provide professional services, including design, drafting, and 
administrative services for District projects.  
 
ARMM Associates, Inc. Fee Proposal – Roof Design Proposal at Beaumont Elementary and T/E 
Middle Schools 
The Board of School Directors approved a proposal from ARMM Associates, Inc. to develop bid plan 
specifications for roof projects for a fee of $18,000. 
 
ARMM Associates, Inc. Fee Proposal – District-Wide Roof Survey 
The Board of School Directors approved a proposal from ARMM Associates, Inc. to develop a  
District-wide roof survey that will include infrared scan, sampling, visual assessments, cost estimates for 
roof replacement and maintenance program recommendations for a fee of $43,000. 
 
Educational Services Agreement 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs.  This agreement covers reimbursement for educational services for the 2017- 2018 school 
year including Extended School Year at a total cost not to exceed $14,000. 
 
Contract with Approved Private School  
The Board of School Directors approved a contract between Tredyffrin/Easttown School District and an 
Approved Private School to provide mandated services for a District student with intense special support 
needs.  This contract covers the 2017-2018 school year for a total cost of $27,750. 
 
Policy Recommended for Second Reading 
The Board of School Directors adopted the following revised policy: 

• Revised  Policy 6146: Student Athletics 
 
Kevin Buraks moved, then the motion was seconded, that the Board of School Directors approve the 
consent agenda. The motion passed 9-0.  
 
Other Actions Under Consideration 
 
Repeal of Policy 6300: Adult Education, First Reading 
That the Board of School Directors approves the Repeal of Policy 6300: Adult Education, on a first 
reading basis, as ready for repeal at the next regular meeting. 
 
Comments/Questions from the Board: 

• None. 
 
Comments/Questions from Community Members: 

• None. 
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Todd Kantorczyk moved, then the motion was seconded, that the Board of School Directors approve the 
Repeal of Policy 6300: Adult Education. The motion passed 9-0. 
 
Revised Policy 8020: Supplies, First Reading 
That the Board of School Directors approves the Revised Policy 8020: Supplies, on a first reading basis, 
as ready for adoption at the next regular meeting. 
Comments/Questions from the Board: 

• None. 
 
Comments/Questions from Community Members: 

• None. 
 
Todd Kantorczyk moved, then the motion was seconded, that the Board of School Directors approve 
Revised Policy 8020: Supplies. The motion passed 9-0. 
 
Revised Policy 8021: Telephones, First Reading 
That the Board of School Directors approves the Revised Policy 8021: Telephones, on a first reading 
basis, as ready for adoption at the next regular meeting. 
 
Comments/Questions from the Board: 

• None. 
 
Comments/Questions from Community Members: 

• None. 
 
Todd Kantorczyk moved, then the motion was seconded, that the Board of School Directors approve 
Revised Policy 8021: Telephones. The motion passed 9-0. 
 
Repeal of Policy 5114: Attendance Records, First Reading 
That the Board of School Directors approves the Repeal of Policy 5114: Attendance Records, on a first 
reading basis, as ready for repeal at the next regular meeting. 
 
Comments/Questions from the Board: 

• None. 
 
Comments/Questions from Community Members: 

• None. 
 
Todd Kantorczyk moved, then the motion was seconded, that the Board of School Directors approve the 
Repeal of Policy 5114: Attendance Records. The motion passed 9-0. 
 
Draft Policy 5121: Recruitment of Students by Military Recruiters, Postsecondary Education 
Representatives and Prospective Employers, First Reading 
That the Board of School Directors approves the Draft Policy 5121: Recruitment of Students by Military 
Recruiters, Postsecondary Education Representatives and Prospective Employers, on a first reading 
basis, as ready for adoption at the next regular meeting. 
 
Comments/Questions from the Board: 

• None. 
 
Comments/Questions from Community Members: 

• None. 
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Kate Murphy moved, then the motion was seconded, that the Board of School Directors approve Draft 
Policy 5121: Recruitment of Students by Military Recruiters, Postsecondary Education Representatives 
and Prospective Employers. The motion passed 9-0. 
 
Revised Policy 5225: Student Records, First Reading 
That the Board of School Directors approves the Revised Policy 5225: Student Records, on a first reading 
basis, as ready for adoption at the next regular meeting. 
 
Comments/Questions from the Board: 

• None. 
 
Comments/Questions from Community Members: 

• None. 
 
Virginia Lastner moved, then the motion was seconded, that the Board of School Directors approve 
Revised Policy 5225: Student Records. The motion passed 9-0. 
 
Public Comment 

• Kyle Boyer recognized outgoing Board members Doug Carlson, Kevin Buraks and Virginia 
Lastner. 

 
Information 
School Board Meetings 
Michael Kristofco, the District solicitor, stated that there was one executive session since the last Board 
meeting. Board members discussed personnel matters. 

 
November 13, 2017 at 6 pm 

Future School Board Business Meetings:  
 

Monday, December 4, 2017, Regular Board Business Meeting – 7:30 pm at Conestoga High School, 
200 Irish Road, Berwyn 
 
Tuesday, January 2, 2018, Regular Board Business Meeting – 7:30 pm at Conestoga High School, 
200 Irish Road, Berwyn 
 
Monday, January 22, 2018, Regular Board Business Meeting – 7:30 pm at Conestoga High School, 
200 Irish Road, Berwyn 
 
Monday, February 26, 2018, Regular Board Business Meeting – 7:30 pm at Conestoga High School, 
200 Irish Road, Berwyn 
 

General Announcements 
• Roberta Hotinski recognized outgoing Board members Doug Carlson, Kevin Buraks and Virginia 

Lastner. 
 

The meeting was adjourned 8:55 pm. 
 
Submitted by 
 
 
Arthur J. McDonnell 
Board Secretary 
 
(minutes prepared by M. Durante) 
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Consent VIII, B, 1: Preliminary Authorization of Accounts Payable and Payroll 
  
VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 

Action Under Consideration: That the Board of School Directors approves 
payments of current invoices and payroll from the General Fund not to exceed 
the amount of $13,000,000.00 for the month of January. 

 

Consent VIII, B, 2: Receive Financial Reports 
 
VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 
 

Action Under Consideration:  That the Board of School Directors receives and 
approves the following monthly reports (see attachments): 
 
  A. Fund Balance G. Budget Transfers  
 B. Investments H. Student Activity Funds  
 C. Revenues Summary I. Capital Projects Fund  
 D. Revenues J. Capital Projects Bonds Fund  
 E. Appropriations Summary   K. Cafeteria Fund   
 F. Appropriations L. Check Register 
   M. Trust Fund 
 
FURTHER, that the Treasurer is authorized to pay current invoices and payroll 
from the General Fund not to exceed the amount of $13,000,000.00 for the month 
of December.   
 
FURTHER, that the Treasurer was authorized and therefore did pay invoices and 
payroll from the General Fund in the actual amount of $8,280,089.54 for the 
month of October.                        
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Consent VIII, C, 1: Routine Personnel Actions 

VIA:  Jeanne Pocalyko, Director of Human Resources 
 

1. Resignations/Releases/Retirements 

Action Under Consideration: That the Board of School Directors approves the 
following resignations/releases/retirements: 

  
Lula Andrews, general kitchen worker, T/E Middle, resignation, effective 12/1/17 
 
Maria Cain, secretary, Conestoga High, resignation, effective 12/14/17 
 
Lucia Fleitas, substitute custodian, District, resignation, effective 11/13/17 
 
Diana Highbloom, substitute teacher, District, removal from sub list, effective 11/15/17 
 
Tricia Rubin, teacher, Valley Forge Middle, resignation, effective on or before 1/12/18 

 
Micah Waldman, substitute teacher, District, resignation, effective 11/13/17 
 

2.    Appointments 

Action Under Consideration:  That the Board of School Directors approves the 
following appointments; changes in position and/or location: 

   
Donna Bartha, change to Secretary “A”, TEAO, at an hourly rate of $25.55, effective 
12/4/17 
 
Kerry DeFelippo, substitute teacher, District, effective 11/14/17 
 
Diana DiMaiuta, Secretary “A”, Valley Forge Elementary, at an hourly rate of $20.35, 
effective 12/28/17* 
 
Sarah Halley, change to Secretary “AA”, TEAO, at an hourly rate of $26.95, effective 
12/4/17 
 
Sunny Hwang, teacher, Long Term Substitute Teacher Contract, Elementary Schools, 
salary based and prorated on an annual salary of $50,501, effective 11/29/17 to 3/6/18* 
 
Susan Missanelli, substitute teacher, District, effective 11/20/17* 
 
Kelly Smart, (.5) FTE teacher, Long Term Substitute Teacher Contract, Conestoga High, 
salary based and prorated on an annual salary of $50,501, effective 12/11/17 to 6/30/18, 
substitute teacher, District, effective 12/11/17* 

 
*Employment contingent upon appropriate Personnel processing and State and Federal requirements. 
 

3.  Probationary Period Wage Adjustment 

Action Under Consideration:  That the Board of School Directors approves the 
following wage adjustments consistent with the Collective Bargaining 
Agreement for the following employees who have completed their 90-day 
probationary period: 
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 Matthew Kaminskas, security, Conestoga High, effective 11/13/17 
 
 Michael Mc Glinchey, custodian, Conestoga High, effective 11/17/17 
 
 Doree Roller, secretary, Conestoga High, effective 11/7/17 
 
 Shannon Weiss, security, Conestoga High, effective 11/21/17 

 
4.    Volunteer Report 

 
Action Under Consideration:  That the Board of School Directors acknowledges 
with appreciation the contributions of the following school volunteers: 

 
BEAUMONT ELEMENTARY 
SCHOOL 

   

     Cultural Arts    
          Rebecca Monro    
     Harvest Feast    
          Jen Anderson Shima Briggs Luke Cavanagh Julie Cervini 
          Michelle Cherny Jill Hough Ellen Lu Leigh Martin 
          Alicia Mendicino Kate Oram Cathy Rains Jaclyn Wertheimer 
          Brian Wilkerson Lana Wilkerson   
     Independent Reading    
          Meenaish Damania Jeanne Dechiario   
     Lego Club    
          Anjuli Gairola    
     Library    
          Kim French Amanda Kaune Pikk Nga  
     Running Club    
          Alicia Mendicino    
     School Store    
          Michele Brown Katie Galef   
     Sock Hop 50 Days of School    
          Jen Anderson Kelly Bickel Dimitra Bottos Michelle Cherny 
          Marnia Cortes Nquimgo Elike Carey Gillis Christina Johnson 
          Alicia Mendicino Catherine Mooney Cathy Rains Audrey Ryland 
          Ashley Suchecki Sara Valenti Lindsey Weber  
     Walking Club    
          Michele Brown         Katie Donnelly Nadia Gerard Jassamine Harris 
          Mary Itin Tricia Jackson Amanda Kaune Michelle Moua 
          Patty Neeb    Pikk Nga Vanessa Norris Magan Pilato 
          Peggy Roach Louise Rostovskis Min Wang  
     Mystery Reader    
          Yoko Ameriks Courtney Cavanagh Julie Corcoran Jill Donald 
          Nguin Elike Rocio Encarnacion 

Garzon 
Jina Jang Cierra Joyce 

          Susan Liu Ashley Meyers Patty Neeb Courtney O’Brien 
          Samuel Omolewu Tosin Omolewu Cary Schockemoehl Himani Shah-Lipman 
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          Jessica Weinberg    
VALLEY FORGE 
ELEMENTARY SCHOOL 

   

     Cafeteria    
          Lauren Doran Amanda Ivory Tracy Scully  
     Lobby    
          Heather Mc Connell    
     Miscellaneous    
          Stacy Albert Nicole Aqui Kim Aquilante Heather Bittenbender 
          Emily Brunner Emily Carteen Tarin Cataldo Elena Chernousov 
          Laura De Jong Kim Ferroni Kris De Polo Carli Di Fabio 
          Alexis DiLullo Lauren Doran Jessica Graves Robert Grossman 
          Amanda Ivory Kim Jamme Claire Lartigue Jamie Lynch 
          Esther Ma Michael Marcelli Simmer Marcelli Amanda Mlinar 
          Suncire Moniz Rodriguez Vanessa Monahan Susan Mc Gowan Christine Miller 
          Alison Murray To Phuong Ng Victoria Ostroff Moji Pour 
          Swetha Putumbaka Allie Richardson Amy Saylor Elayne Schmidt 
          Julie Soura Ying Zhang   
     Library    
          Stacy Albert Melissa Almansa-Keene Heather Bittenbender Emily Brunner 
          Eva Case-Issakov Tarin Cataldo Laura De Jong Alexis DiLullo  
          Lauren Doran Katherine Forester Jenny Ham-Roberts Heather Scavello Hill 
         Amanda Ivory Kamila Jodzio Agnes Kent Tereza Keohane 
          Shannon Korff Chulani 

Kudalugodaarachchi 
Heather Manifold Heather Mc Connell 

          Susan Mc Gowan Ann Marie Marburg Christine Miller Marisa Narog 
          Jo-Anna Novelli Tina Parson Moji Pour To Phuong Ng 
          Phyllis Reid Allison Richardson Jon Rust Andrea Sau 
          Linda Schubert Julie Soura Beth Stanfield Brooke Steines 
          Jaclyn Wahlers Brooks White Patricia Willcox Doug Wilson 
          Kristen Wright Fanny Yuliana   
     Publishing Center    
          Tarin Cataldo Alison Murray Kim Reeder Elayne Schmidt 
          Brooks White    
     Music    
          Tiffany Leong    
     School Store    
          Stacy Albert Tara Karbiner Amanda Ivory Amanda Meyer 
          Beth Stanfield Brooke Steines   
     Executive Board    
          Stacy Albert Emily Carteen Tarin Cataldo Erika Dawson 
          Alexis DiLullo Davie Greger Shilpa Gupta Amanda Ivory 
          Kim Kerns Simmer Marcelli Angel Mc Aveney Heather Mc Connell 
          Susan Mc Gowan Rujuta Mandelia Adrienne Miller Amanda Mlinar 
          Alison Murray Julia Soura Beth Stanfield Brooks White 
          Doug Wilson    
T/E MIDDLE SCHOOL    
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     School Store    
          Christina Arnault Jennifer Bachman Heather Burton Jeong Duffy 
          Jennifer Gallagher Coleen Hillman Leah LeComte Min Lubiniecki 
          Kathy Meaney Wendy Mercaldo Angella Min Margaret Myers 
          Autumn O’Reilly Erin Preston Tracy Sloan Barbara Todd 
          Kathy Van Dame Lindsey Wisch Carli Younce Gita Young 
     Drug Abuse Prevention 8th  
     Grade 

   

          Jerry Turner    
CONESTOGA HIGH 
SCHOOL 

   

     Mailing (9th/10th)    
          Doug Anestad Martha Atchinson Suzanne Borislow Melanie Bradish 
          Robin Briggs Carol Connolly Sherry Han Susan Huck 
          Yingying Li Cheri Lotan Karen Ridder Jill Semmer 
          Karen Williams Yan Ye Cindy Yu Ann Zhang 
     Mailing (11th/12th)    
          Martha Atchinson Jennifer Conger Carol Connolly Jennifer Fryberger 
          Helen Huang Cheri Lotan Geraldine O’Leary Cindy Overton 
          Deb Riener Jennifer Roessler Jill Semmer Susie Tang 
          Weiming Wang    
     Main Office    
          Amy Buck      Tracy Castelli Trish Connell June Di Dario 
          Judith Dunn Karen Freidman Susan Huck Heidi Lou Mallott 
          Cindy Sillhart Erin Shine   
     Student Services    
          Barbara Bashe Susan Hirshman Margaret Mac Kenzie Jane Martin 
          Kristy Moesler Carol Overend Sarah Regan Jennifer Roessler 
          Jeanne Swope Karen Williams   
     Attendance Office    
          Melanie Bradish Suzanne Emerson Bethann Jakoboski Marina Lazaratou-

Polychronopoulos 
          Jill Semmer Shihong Sheng Cindy Sillhart Michelle Stevenson 
          Karen Vadner    
     Achievement Center    
          Carol Abele Kristine Adams Margaret Auslander Mindy Bernstein 
          Tracy Castelli Laura Chambers Joanne Howarth Donna Hutchinson Lang 
          Audrey Kese Mike Mc Fadden Shihong Sheng Tina Whitlow 
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Consent VIII, C, 2: Contracted Services for the 2017-2018 School Year 
 
VIA:              Jeanne Pocalyko, Director of Human Resources 
 

Action Under Consideration: That the Board of School Directors approves the 
following vendor to provide services during the 2017-2018 school year. 

 
Contractor Description of Work Rates 
K. David Harrison, 
Ph.D. 

Presenter for Professional Development 
Workshops 

$2,500  

Kidspeace Educational Services $40/hour 
 
 
 
 
Consent VIII, C, 3: Athletic Position Recommendations for the 2017-2018 School Year 
  
VIA:  Jeanne Pocalyko, Director of Human Resources 

Action Under Consideration: That the Board of School Directors confirms the 
administrative recommendations for the athletic positions for the Winter season 
for the 2017-2018 school year at the stipends set forth in the attached list: 

 

 

     
Annual 

School Coach Sport Name Step Stipend 
CHS Head Basketball - Boys Michael Troy 2 $8,196.00 
CHS Asst to HC Basketball - Boys Gerald Doemling 2 $2,916.00 
CHS Asst Basketball - Boys JV Daniel Massimini 1 $3,298.00 
CHS 

 
Basketball - Boys Frshmn David Anderson 1 $3,076.00 

CHS Head Basketball - Girls Christopher Jeffries 1 $5,715.00 
CHS Asst to HC Basketball - Girls Amber Keyes 1 $2,198.00 
CHS 

 
Basketball - Girls JV Peter Ricci 2 $4,728.00 

CHS 
 

Basketball - Girls Frshmn James Moran 1 $3,076.00 
CHS Head  Cheerleading - Winter Margaret Cannon 2 $5,043.00 
CHS Head  Swimming - Boys Mark Tirone 2 $6,620.00 
CHS Head  Swimming - Girls Robert Kirkby 2 $6,620.00 
CHS Asst Swimming  Leah Adams 1 $2,417.00 
CHS Asst Swimming (flex) Philip Munger 1 $750.00 
CHS  Diving Cynthia Armstrong 2 $3,467.00 
CHS Head Winter Track Patricia Williams 2 $5,674.00 
CHS Asst Winter Track #1 Alexander Foulke 1 $2,639.00 
CHS Asst Winter Track #2  Aaron Lockard 1 $2,639.00 
CHS Asst Winter Track (flex) Kirby Pohlidal 1 $1,000.00 
CHS Asst Winter Track (flex) Joseph Puleo 1 $1,500.00 
CHS Asst Winter Track (flex) Christina Riggs 1 $1,000.00 
CHS Head  Wrestling Thomas Elicker 1 $5,715.00 
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CHS Asst Wrestling #1 Arthur Dudkiewicz 2 $1,891.50 
CHS Asst Wrestling #2 Adam Horner 1 $2,639.00 
CHS Asst Wrestling #3 Michael DeVitis 1 $1,891.50 
TEMS 7th Basketball - Boys Kevin McCarthy 2 $3,784.00 
TEMS 8th Basketball - Boys Wendi Wilson 2 $3,784.00 
TEMS 8th Basketball - Girls Nicole Tobin 1 $2,692.00 
TEMS 7th Basketball - Girls Wesley Parker 1 $2,692.00 
TEMS Head Wrestling Charles Carter 2 $4,729.00 
TEMS Asst Wrestling David Leever 2 $3,467.00 
TEMS Asst Wrestling Marquis Weeks 1 $2,466.00 
VFMS 7th Basketball - Boys Trevor Viviani 1 $2,692.00 
VFMS 8th Basketball - Boys Mark DiMarino 1 $2,692.00 
VFMS 7th  Basketball - Girls LeRoi Leviston 1 $2,692.00 
VFMS 8th  Basketball - Girls Dante Coles 2 $3,784.00 
VFMS Head Wrestling Patrick Ryan 2 $4,729.00 
VFMS Asst Wrestling Kyle Rigg 1 $2,466.00 
VFMS Asst Wrestling (flex) Scott Allison, Jr. 1 $2,466.00 

 
 
 
Consent VIII, C, 4: Non-Athletic Position Recommendations for the 2017-2018 School Year 
  
VIA:  Jeanne Pocalyko, Director of Human Resources 

Action Under Consideration: That the Board of School Directors confirms the 
administrative recommendations for the non-athletic positions for the 2017-2018 
school year at the stipends set forth in the attached list: 

 
School Activity Name Step Stipend 
CHS Drama Club Valerie Cunningham 1 $1,012.00 
CHS Testing Coordinator - SSD Special Christine Santamaria 1 $500.00 
CHS Peer Mediation #4 Emily McGready 1 $1,000.00 
CHS Underwater Robotics John Kim 1 $379.00 
CHS Stage Crew Renee Jacobs 1 $3,390.00 

 
 
 
Consent VIII, D, 1: Contract with American Program Bureau, Inc. 
  
VIA:  Wendy Towle, Director of Curriculum, Instruction, Staff Development and Planning 

Action Under Consideration: That the Board of School Directors approves the 
attached contract between the Tredyffrin/Easttown School District and American 
Program Bureau, Inc. for Community and Student presentations on October 3, 2018 
and October 4, 2018, at a cost of $15,000 plus travel expenses. 

 
     The attached contract is for Mr. Chris Herren to provide two forty-five minute 

presentations to the Conestoga High School community in October 2018.  Mr. Herren is a former NBA 
basketball player, motivational speaker, author and sobriety advocate.  He is the author of Basketball 
Junkie and provides motivational speeches to high school students about addiction and substance abuse.  
The presentation on 10/3/18 will be at 7:00 PM for the community and the presentation on 10/4/18 will be 
for students during the school day.  The cost is $15,000 plus expenses and the program will be funded by 
school and community organizations such as ARCH and SADD. 
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PAYMENT: 
$7,500.00 Deposit Invoice due on or before 09/22/2017 
$7,500.00 Balance Invoice due on or before 09/12/2018 

Please make checks payable to American Program Bureau, Inc. (Fed ID #04-2371423) 

INVOICE:  Misty  Whelan 
Conestoga High School 
200 Irish Rd 
Berwyn, PA 19312 
United States 

CLIENT AMERICAN PROGRAM BUREAU, INC. 

AUTHORIZED SIGNATURE: ____________________________________ AUTHORIZED SIGNATURE: _______________________________________________ 

NAME & TITLE:  NAME & TITLE:  Heather Crowley, Contract Specialist         

This Agreement is subject to the additional terms and conditions set forth on the following pages. 
The individual signing this Agreement warrants that he/she signs as a duly authorized representative of the Client. 

Form 201707-23-CD Page 1 of 3 

Date 08/11/2017 Contract: 69566 Agent: Michele Fee Smith 

CONTRACT 

CLIENT: Tredyffrin/Easttown School District 

GROUP: 

FOR: Community and Student Presentation 

PRIMARY CONTACT: Ms.  Misty   Whelan 
200 Irish Rd
Berwyn, PA 19312 
United States 
Phone:  610-240-1018    Email:  whelanm@tesd.net 

SPEAKER: Chris  Herren 

DATE OF PROGRAM: 10/03/2018    TIME: 07:00 PM 
10/04/2018    TIME: 10:00 AM 

FEE: $15,000.00 plus expenses outlined below. 

TRAVEL / EXPENSES: In addition to the fee, client will be billed for one unrestricted fully-refundable roundtrip coach airfare and professional ground 
transportation in speaker’s originating city.  Client will arrange and directly pre-pay for all hotel charges (room, tax and 
incidentals).  Client will also pay for and provide all meals and professional ground transportation in event city.  

TOPIC: Unguarded

SCHEDULE: 10/03/18
7:00 - 8:00pm    Community presentation (45-minute Speech + 15-minutes of Q&A) 

10/04/18  
10:00 -11:00am    Student Presentation (45-minute speech + 15-minutes of Q&A) 

VENUE: Conestoga High School Auditorium 
200 Irish Road 
Berwyn, PA 19312 
United States 

AUDIENCE: Parent Presentatoin  - Approximately 200
Student Assembly – Approximately 2200, 9-12th graders 

SPECIAL REQUIREMENTS: The attached rider is an integral part of this contract.  
Client will provide professional car service to/from airport in event city. Please note due to potential for student disclosures, no 
press may be present for the student presentation. 

TECHNICAL REQUIREMENTS: Mr. Herren uses an introductory DVD prior to his presentation.  The DVD will be sent to you from APB).  Mr. Herren requires a 
DVD player, the necessary projection system/monitors, and audio hook up to the sound system.  A technician or 
knowledgeable individual should be present to operate the equipment. Mr. Herren requires  a wireless handheld microphone 
and a bottle of water. No videotaping of the program is permitted. 

Arthur J. McDonnell, Business Manager/Board Secretary
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1. Parties: This Contract (“Contract”) is between American Program Bureau, Inc., (“APB”) and the client as designated on the first page of this Contract (“Client”) the 
parties (individually “Party” and collectively “Parties”) to this Contract.   

2. Speaker: The speaker as designated on the first page of this Contract (“Speaker”) is not a party to this Contract. Speaker is an Independent Contractor and is not 
an employee of APB. Speaker and APB are not in a principal/agent relationship. APB has confirmed Speaker’s availability and APB is entering into this Contract in 
reliance upon these and other representations made by the Speaker to APB, whether in writing or otherwise.  APB’s authority to speak for the Speaker is strictly 
limited to the terms of their mutual contract.   APB’s relationship with Speaker is further limited to that of a booking company only.  APB shall not be responsible in 
any manner for any claims of harm or damage to persons or property caused by or related in any way to the Speaker, the Speaker’s agents, invitees, servants, 
principals, successors, employees, employers, and/or representatives of any kind or any acts, omissions, statements, or any commitment made by the Speaker or by 
the Client to each other.  Any diversion by the Speaker from any agreed upon topic shall not be considered a breach of contract. 

3. Client: The Client and APB are not in a principal/agent relationship with respect to one another.  APB’s relationship with the Client is strictly limited to that of a 
booking company for Speaker only.  No additional activities shall be planned by the Client nor expected of the Speaker unless expressly contained in this Contract. 
Any change by the Client in the nature of this Contract shall constitute a breach of this Contract unless agreed upon in writing by the Parties hereto. 

4. Payment: Any payments of the fee as designated on the first page of this Contract (“Fee”), travel expenses and costs not paid when due will be considered a 
default and breach of this Contract if Client does not issue such payment within fifteen (15) days after notice by APB of any overdue balance.  Notwithstanding any 
other provision to the contrary, the Fee is understood to be for the keynote address, speech, lecture or main performance only.   Any and all ancillary activities 
including but not limited to those stated on the first page of the Contract, are not material to this contract.  Any such ancillary activities performed by the Speaker or 
APB are strictly gratuitous and may not be relied upon or considered an amendment of this Contract. 

5. Taxes and Compliance Fees: Client agrees to pay any and all federal, state, and local rental, amusement, sales, permits or other such taxes, other than income 
taxes, and fees to obtain all necessary licenses and insurance in connection with hosting the event pursuant to this Contract and any insurance the Client deems it 
necessary for its performance of the terms of this Contract.  

6. Force Majeure: In the event that the performance of any obligation under this Contract by APB, Speaker and/or Client is prevented or delayed due to acts of God, 
exchange controls, wars, hostilities, blockades, civil disturbances, revolutions, strikes, terrorist attacks, or lockouts, transportation interruption or delays, Speaker 
illness or for any other reasons which are, in the reasonable opinion of the Speaker or APB, beyond the Speaker’s control (“Force Majeure Condition”), APB, Speaker 
and/or Client shall promptly notify the other Party of such Force Majeure Condition and the Parties shall use its best efforts to arrange for a mutually agreeable 
change of time or date for the Speaker’s performance. Client agrees to pay any additional travel expenses and cost incurred by the Speaker as a result of a Force 
Majeure Condition in addition to the travel expenses and costs Client is required to pay pursuant to the terms of this Contract. If a change of date or time cannot be 
agreed upon then any deposits paid by the Client toward the Fee shall be returned and this Contract shall be null and void without further recourse or claims for 
damage, liability or harm by the Parties whatsoever. In no event shall a Force Majeure Condition require the expenditure of any additional fees by either the Speaker 
or APB. 

7. Delays: Should the Speaker be delayed, APB will use its best efforts to notify the Client.  Notwithstanding any provisions to the contrary, should the Speaker be 
delayed by 30 minutes or less but arrive and present his/her keynote address, lecture, speech or main performance or is willing to present his/her key note address, 
the Fee, and all travel expenses and costs, shall be due, if not already paid, immediately in full to APB on behalf of the Speaker, without setoff.  In the event that the 
Speaker is delayed and is unable to attend the event, any deposits paid by Client toward the Fee shall be returned and this Contract shall be null and void without 
further recourse or claims for damage, liability or harm by the Client whatsoever.  In the event of a delay, APB and Speaker shall not be liable to the Client in any 
manner and any such delay shall not be considered a breach of contract. 

8. Substitution: If for any reason the Speaker cannot attend the event, APB will use its best efforts to notify the Client and arrange for a mutually agreeable change 
of date or time.  In the event that a change of date or time cannot be mutually agreed upon, APB will use its best efforts to obtain a replacement speaker for the 
Client.  A replacement speaker’s fee may be higher or lower than the original speaker’s fee.  Upon Client’s agreement of the replacement speaker a new contract will 
be issued.  In the event that a replacement speaker could not be obtained or agreed upon, all deposits toward the Fee paid by Client will be applied to another event 
or, at the Client’s option, refunded in full satisfaction of any and all obligations of APB and Speaker to the Client and this Contract shall be null and void without any 
further recourse or claims for damage, liability or harm by the Client whatsoever.   

9. Client Cancellation: Should the Client cancel the Speaker’s performance more than ninety (90) days prior to the event, fifty (50%) percent of the total Fee shall be 
forfeited and immediately due if not previously paid to APB.  Should the Client cancel the Speaker’s performance ninety (90) days or less prior to the event, the full 
contracted Fee shall be forfeited and immediately due if not previously paid to APB.  In the event of any such cancellation all travel expenses and costs incurred by 
APB or the Speaker which are non-refundable, shall be immediately due and payable by Client to APB.   

10. Cancellation for Cause: In the event that any information comes to the attention of APB which raises a reasonable doubt as to the Client’s ability to meet its 
obligations under this Contract or which results in a reasonable belief that Speaker’s reputation or APB’s reputation, would be negatively impacted by the association 
created by completion of this Contract, APB shall have the immediate right to either: (a) Request any assurances or actions from Client that will alleviate the 
reasonable doubt raised or mitigate the reasonable belief created.  Such assurances or actions may include, but are not limited to, advance payment, personal 
guarantees, public information releases in the form of press releases, retractions or other media notices; or (b) APB, on behalf of Speaker, may cancel this event, in 
APB or the Speaker’s sole reasonable opinion no such assurance or action could alleviate or mitigate the effects of the information obtained.  The parties hereto 
expressly agree and acknowledge that APB and Speaker’s reputations and public image have an intrinsic value and that the defense of these items is of utmost 
concern and importance.  Actual damages in the event of such an association as described above would be extremely difficult or impracticable to ascertain and the 
termination of all obligations herein without recourse is reasonable in light of an anticipated loss caused by such an association and the difficulties of proof of loss. 

11. Intentionally Omitted:  

12. Advertising: The Client may not advertise, publicize or promote the Speaker’s attendance or performance at the event until the Contract is fully executed by both 
APB and the Client, APB has received the required deposit and APB has subsequently authorized the Client in writing to advertise, publicize or promote the 
Speaker’s attendance or performance at the event. All advertising and promotion of the Speaker if authorized shall cease on the day of the event. 

13. Facility: Client agrees to furnish a suitable place for the event, properly lighted, well heated/or cooled, with all the necessary accessories, including microphones 
and amplification, in proper working condition. Client agrees to limit the audience to no more than the legal number permitted at the place of the event.  Client is 
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solely responsible for ensuring compliance with any and all local, municipal, city, state and federal laws, rules, codes and regulations necessary for hosting this event 
and ensuring the safety of the attendees and the Speaker. 

14. Reproductions:  The content of the Speaker’s speech, presentation and materials provided remain the intellectual property of the Speaker.  Speaker reserves all 
copyrights for the Speaker’s presentation and materials provided by Speaker and any broadcast, recording, videotape, podcast, webcast, reproduction or rebroadcast 
in any manner, form or medium. No lecture, appearance, or performance of this “event” is to be broadcast, recorded, videotaped, podcast, webcast or otherwise 
reproduced in any manner, form or medium, without prior written permission from APB or the Speaker.  If written permission is given, a copy of any broadcast, 
recording, videotape, podcast, webcast or other reproduction must be sent to APB prior to public disbursement with sufficient reasonable time for review of said copy. 
The content of Speaker’s speech or performance shall not be deemed the moral learning or opinions of APB.   

15. Public Portrayals: Speaker’s name, image, biographical information or likeness may not be used in any manner including but not limited to as an endorsement 
or promotion of any product, service, group, or opinion without prior written permission from APB or the Speaker. Client shall act in an ethical and socially responsible 
manner at all times with respect to the event and the Speaker.   

16. Miscellaneous Provisions: This Contract shall be governed in accordance with the laws of the State of Pennsylvania. Client hereby submits to exclusive 
personal jurisdiction of the Courts in the State of Pennsylvania.  The venue with respect to any matters in dispute that may arise under this Contract shall be in the 
State of Pennsylvania.  Any controversies arising out of the terms of this Contract or its interpretation, except collection actions, shall be settled in accordance with 
the rules of the American Arbitration Association, in the State of Pennsylvania, and the judgment upon award may be entered in any court having jurisdiction thereof. 
This Contract constitutes the entire agreement and understanding of the Parties hereto with respect to the matters described herein, and supersedes any and all prior 
and/or contemporaneous agreements and understandings, oral or written, between the Parties.  This contract is not assignable in whole or in part by any Party 
without the written agreement of the other.  A waiver of a breach of any provision of this Contract or failure to enforce any such provision shall not operate or be 
construed as a waiver of any subsequent breach of any such provision or of a right to enforce any such provision.  No act or omission shall constitute a waiver of any 
rights hereunder except for a written waiver. Whenever possible, each provision of this Contract will be interpreted in such manner as to be effective and valid under 
applicable law, but if any provision of this Contract is held to be prohibited by or invalid under applicable law, such provision will be ineffective only to the extent of 
such prohibition or invalidity, without invalidating the remainder of such provision or the remaining provisions of this Contract. 
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Consent VIII, D, 2: Contracts with the Chester County Intermediate Unit 
 

VIA: Oscar Torres, Director of State and Federal Programs 
  

Action Under Consideration:  That the Board of School Directors approves the two 
attached contracts between the Tredyffrin/Easttown School District and the Chester 
County Intermediate Unit (CCIU) for Title I services in the amount of $2,394 and Title II 
services in the amount of $12,140. 

 
 At the regular School Board Meeting on September 25, 2017, the Consolidated Application  

for Title I and Title II was approved.  Part of this Federal Grant involves providing services at non-public 
schools in the T/E School District.  The first contract is part of the Title I program in the amount of $2,394  
and it is for the CCIU to provide remedial reading instruction services at one non-public school.  The  
second contract is part of our Title II program in the amount of $12,140 for the CCIU to provide  
professional development services at participating non-public schools.  The totals on these contracts are  
determined by the District’s Federal Consolidated application.  This is the first year school districts are  
required to provide services to non-public schools from Title II funds.   
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Consent VIII, E, 1: Acceptance of Gift 
 

VIA: Arthur J. McDonnell, Business Manager/Board Secretary 
  

Action Under Consideration:  That the Board of School Directors accepts with 
pleasure and appreciation the following donation: 

 
     Acme gift card donated by the Loftus Family to the Conestoga High School for a  
     Family in need for Thanksgiving valued at $150.     
 

 
 
Consent VIII, E, 2: Authorization of Signatures 
  
VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 

Action Under Consideration: AND NOW, this fourth day of December, 2017, it is 
hereby resolved by the Board of School Directors of the Tredyffrin/Easttown School 
District that Fulton Bank and PA Local Government Investment Trust (PLGIT) are 
respectively authorized and directed to change signature cards for the following 
accounts:   

Fulton Bank 
Checking Account – General Fund 
Checking Account – Food Service I 
Checking Account – Food Service II 
 
PA Local Government Investment Trust (PLGIT) 
Checking Account – Payroll 
Checking Account – Accounts Payable 
 
to indicate that ________________ shall be President of the Board of School 
Directors and that ________________ shall be Vice President of the Board, with 
corresponding power to sign school district checks.  The signature cards shall then be 
signed by ________________, President and ________________, Vice President of 
the Board of School Directors and they, along with the Board Secretary, are 
authorized to execute any additional documents to effect these changes.  Arthur J. 
McDonnell, Board Secretary shall sign in these respective capacities. 

   
 
 
Consent VIII, E, 3: Fund Balance Commitments and Assignments as of July 1, 2017 
  
VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 

Action Under Consideration: That the Board of School Directors commits and 
assigns General Fund, Fund Balances as of July 1, 2017, as detailed below.  The 
Board of School Directors authorizes the Business Manager to reflect these fund 
balance commitments and assignments in any applicable submission to the 
Pennsylvania Department of Education.     
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    As stated in Board Policy 3185, fund balances allow the District to be responsive to 
unexpected financial conditions, to generate income, to meet emergency needs to provide funding for 
capital expenditures and maintenance and construction projects and to protect the high bond rating of the 
District.  The above was reviewed at the November 14, 2017 Finance Committee meeting and is 
recommended to the full Board for approval. 
 
 

July 1, 2017 
Committed to 

Subsequent year's budget      $5,824,815 
 Capital Projects        $5,206,072 

Vested Employee Services    $12,388,333 
PSERS Contingency       $4,158,731 
Healthcare Contingency       $4,450,000 
Assigned to Athletic Fund         $715,774 
 

 TOTAL FUND BALANCE   $32,743,725 
 
 
 
Consent VIII, E, 4: Acceptance of the 2016-2017 Audit and Annual Financial Report 
  
VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 

Action Under Consideration: That the Board of School Directors accepts the 
Audit and Annual Financial Report for the Tredyffrin/Easttown School District for 
the period July 1, 2016 – June 30, 2017 submitted by the independent auditing firm 
of Maillie, LLP. 

 
  Ed Furman of Maillie, LLP presented the Audit and June 30, 2017 Annual Financial 
Report to the Finance Committee on November 14, 2017, and is recommended to the full Board for 
acceptance.  
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Independent Auditors’ Report 
 
 
 
 
To the Board of School Directors 
Tredyffrin/Easttown School District  
Wayne, Pennsylvania 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of the governmental activities, the business-
type activities, each major fund and the aggregate remaining fund information of the Tredyffrin/Easttown 
School District as of and for the year ended June 30, 2017, and the related notes to the financial 
statements, which collectively comprise the Tredyffrin/Easttown School District’s basic financial 
statements as listed in the table of contents.   
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error.   
 
Auditors’ Responsibility 
 
Our responsibility is to express opinions on these financial statements based on our audit.  We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States.  Those standards require that we plan and perform the audit 
to obtain reasonable assurance about whether the financial statements are free from material 
misstatement.   
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements.  The procedures selected depend on the auditors’ judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error.  In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the entity’s internal control.  Accordingly, we express no such opinion.  An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the 
financial statements.   
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions. 

 PO Box 680, Oaks, PA 19456-0680  |  610.935.1420  |  Fax: 610.935.1632
 624 Willowbrook Lane, West Chester, PA 19382  |  610.696.4353 |  Fax: 610.430.8811  

Maillie LLP  |  www.maillie.com
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To the Board of School Directors 
Tredyffrin/Easttown School District  
Wayne, Pennsylvania 
 
 
 
 
Opinions 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, the business-type activities, each major fund 
and the aggregate remaining fund information of the Tredyffrin/Easttown School District as of June 30, 
2017, and the respective changes in financial position and, where applicable, cash flows thereof for the 
year then ended in accordance with accounting principles generally accepted in the United States of 
America.   
 
Other Matters 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis on pages 6 through 22, budgetary comparison information on pages 63 and 64, 
schedule of the school district’s proportionate share of the net pension liability on page 65, schedule of 
the school district’s contributions on page 66, and postemployment benefits other than pension funding 
progress on page 67 be presented to supplement the basic financial statements.  Such information, 
although not a part of the basic financial statements, is required by the Governmental Accounting 
Standards Board, who considers it to be an essential part of financial reporting for placing the basic 
financial statements in an appropriate operational, economic, or historical context.  We have applied 
certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in the United States of America, which consisted of inquiries of 
management about the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements and other 
knowledge we obtained during our audit of the basic financial statements.  We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance.   
 
Other Information 
 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Tredyffrin/Easttown School District’s basic financial statements.  The schedule of 
expenditures of federal and state awards, as required by the audit requirements of Title 2 U.S. Code of 
Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards, are presented for purposes of additional analysis and are not a 
required part of the basic financial statements.   
 
The schedule of expenditures of federal and state awards is the responsibility of management and was 
derived from and relates directly to the underlying accounting and other records used to prepare the basic 
financial statements.  Such information has been subjected to the auditing procedures applied in the audit 
of the basic financial statements and certain additional procedures, including comparing and reconciling 
such information directly to the underlying accounting and other records used to prepare the basic 
financial statements or to the basic financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America.  In our opinion, 
the schedule of expenditures of federal and state awards is fairly stated in all material respects in relation 
to the basic financial statements as a whole.   
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To the Board of School Directors 
Tredyffrin/Easttown School District  
Wayne, Pennsylvania 
 
 
 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated November 29, 
2017, on our consideration of the Tredyffrin/Easttown School District’s internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts and 
grant agreements and other matters.  The purpose of that report is to describe the scope of our testing 
of internal control over financial reporting and compliance and the results of that testing, and not to 
provide an opinion on internal control over financial reporting or on compliance.  That report is an integral 
part of an audit performed in accordance with Government Auditing Standards in considering the 
Tredyffrin/Easttown School District’s internal control over financial reporting and compliance. 
 
 
 
 
Oaks, Pennsylvania 
November 29, 2017 
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The discussion and analysis of Tredyffrin/Easttown School District’s financial performance provides an 
overall review of the District’s financial activities for the fiscal year ended June 30, 2017.  The intent of 
this discussion and analysis is to look at the District’s financial performance as a whole.  Readers 
should also review the notes to the financial statements and the financial statements. 
 
Management’s Discussion and Analysis (MD&A) is an element of the reporting model adopted by the 
Governmental Accounting Standards Board (GASB) in their Statement Number 34, Basic Financial 
Statements--and Management’s Discussion and Analysis--for State and Local Governments, issued in 
June 1999.  Comparative information between the current year and the prior year is required to be 
presented in the MD&A. 
 
FINANCIAL HIGHLIGHTS 
 
During the fiscal year 2016-2017, the Tredyffrin/Easttown School District experienced another year of 
significant increases in the pension expense for our employees.  The District’s pension contribution rate 
increased from 25.84% in 2015-2016 to 30.03% in 2016-2017.  The District’s pension rate is set by the 
Public School Employees’ Retirement System, participation in the system is mandatory for all 
Pennsylvania Public School Districts.  Medical, prescription and vision benefit expenditures increased 
slightly from the prior year.  The increase can be attributed to higher than anticipated employee claims.  
The District works with an employee benefits consulting firm to project the District’s insurance 
premiums which form the basis for the medical benefits budget.  The Board of School Directors 
balanced the budget with a .7555 property tax mill increase ($.7555 per $1,000 of assessed value) to 
the taxpayers and a fund balance contribution of $2,766,651 that included $766,651 to fund anticipated 
expenditures and $2,000,000 for contingencies.  The 2016-2017 property tax rate is 21.7423 mills 
($21.7423 per $1,000 of assessed value of property) representing a 3.60% increase in the property tax 
rate.  By mid-year, expenditure projections showed that the District would spend less than budgeted for 
salaries and benefits and revenues were projected to exceed budgeted amounts thus almost 
eliminating the need for a fund balance contribution.  The District experienced budgeted expenditure 
savings from staff retirements, enrollment driven hiring, and temporary staff replacing staff on long-term 
leaves. In summary, the General Fund ended the fiscal year with a decrease to the fund balance of 
approximately 0.12% of the anticipated spending. 
 
OVERVIEW OF FINANCIAL STATEMENTS 
 
The accompanying financial statements have been prepared in accordance with GASB Statement 
Number 34 and present both government-wide and fund level financial statements using both the 
accrual and modified accrual basis of accounting, respectively. 
 
Government-Wide Financial Statements 
 
The first two statements are government-wide financial statements--the Statement of Net Position and 
the Statement of Activities.  These provide both long-term and short-term information about the 
District’s overall financial status. 
 
The government-wide statements report information about the District as a whole using accounting 
methods similar to those used by private-sector companies.  The Statement of Net Position includes all 
of the government’s assets and liabilities.  All of the current year’s revenues and expenses are 
accounted for in the Statement of Activities regardless of when cash is received or paid.   
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The two government-wide statements report the District’s net position and how it has changed.  Net 
position, the difference between the District’s assets and liabilities, is one way to measure the District’s 
financial health or position. 
 
Over time, increases or decreases in the District’s net position are an indication of whether its financial 
health is improving or deteriorating, respectively. 
 
To assess the overall health of the District, you need to consider additional non-financial factors, such 
as changes in the District’s property tax base and the performance of the students. 
 
The government-wide financial statements of the District are divided into two categories: 
 

 Governmental Activities - All of the District’s basic services are included here, such as 
instruction, administration and community services.  Property taxes and state and 
federal subsidies and grants finance most of these activities.  

 
 Business-Type Activities - The District operates a food service operation and charges 

fees to staff and students to cover the costs of the food service operation.  
 
Fund Level Financial Statements 
 
The remaining statements are fund financial statements that focus on individual parts of the District’s 
operations in more detail than the government-wide statements.  The Governmental Funds statements 
tell how the District’s general services were financed in the short term as well as what remains for 
future spending.  Proprietary Fund statements offer short- and long-term financial information about the 
activities that the District operates like a business.  For this District, this is our Food Service Fund.  
Fiduciary Fund statements provide information about financial relationships where the District acts 
solely as a trustee or agent for the benefit of others.  
 

 Governmental Funds - Most of the District’s activities are reported in Governmental 
Funds, which focus on the determination of financial position and change in financial 
position, not on income determination.  Governmental Funds are reported using an 
accounting method called modified accrual accounting, which measures cash and all 
other financial assets that can readily be converted to cash.  The Governmental Fund 
statements provide a detailed short-term view of the District’s operations and the 
services it provides.  Governmental Fund information helps the reader determine 
whether there are more or fewer financial resources that can be spent in the near future 
to finance the District’s programs.  The relationship (or differences) between 
governmental activities (reported in the Statement of Net Position and the Statement of 
Activities) and Governmental Funds is reconciled in the financial statements. 
 

 Proprietary Funds - These funds are used to account for District activities that are 
similar to business operations in the private sector; or where the reporting is on 
determining net income, financial position, changes in financial position and a significant 
portion of funding through user charges.  When the District charges customers for 
services it provides--whether to outside customers or to other units in the District--these 
services are generally reported in the Proprietary Fund.  The Food Service Fund is the 
District’s Proprietary Fund and is the same as the business-type activities we report in 
the government-wide statements. 
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 Fiduciary Funds - The District is the trustee, or fiduciary, for scholarship funds and  
student activity funds.  All of the District’s fiduciary activities are reported in a separate 
Statement of Fiduciary Net Position.  We exclude these activities from the District’s other 
financial statements because the District cannot use these assets to finance its 
operations. 

 
The financial statements also include notes that explain some of the information in the financial 
statements and provide more detailed data.  
 
FINANCIAL ANALYSIS OF THE DISTRICT - GOVERNMENT-WIDE STATEMENTS 
 
The District’s total net position was $(102,518,135) at June 30, 2017.  The following table presents 
comparative condensed financial information for the net position of the District as of June 30, 2017: 
 
Schedule of Net Position 
June 30, 2016 and 2017 

2016 2017

ASSETS AND DEFERRED OUTFLOWS
Current assets $ 74,989,356     $ 69,170,147     
Capital assets 96,731,600     96,579,195     
Deferred outflows of resources 18,420,392     41,075,885     

TOTAL ASSETS AND DEFERRED
 OUTFLOWS 190,141,348   206,825,227   

LIABILITIES AND DEFERRED INFLOWS
Current liabilities 18,809,722     18,859,519     
Long-term liabilities 261,256,992   286,355,847   
Deferred inflows of resources 1,139,000      1,774,000      

TOTAL LIABILITIES AND DEFERRED
 INFLOWS 281,205,714   306,989,366   

NET POSITION
Net investment in capital assets 31,989,983     37,144,324     
Restricted for capital projects 23,155,339     17,236,071     
Unrestricted (146,209,688)  (154,544,534)  

TOTAL NET POSITION $ (91,064,366)  $ (100,164,139)

Governmental Activities

The unrestricted net assets consists mainly of amounts set-aside to fund the subsequent year’s budget, 
capital projects, vested employee services, future retirement plan rate stabilization and athletic 
expenditures. 
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 Fiduciary Funds - The District is the trustee, or fiduciary, for scholarship funds and  
student activity funds.  All of the District’s fiduciary activities are reported in a separate 
Statement of Fiduciary Net Position.  We exclude these activities from the District’s other 
financial statements because the District cannot use these assets to finance its 
operations. 

 
The financial statements also include notes that explain some of the information in the financial 
statements and provide more detailed data.  
 
FINANCIAL ANALYSIS OF THE DISTRICT - GOVERNMENT-WIDE STATEMENTS 
 
The District’s total net position was $(102,518,135) at June 30, 2017.  The following table presents 
comparative condensed financial information for the net position of the District as of June 30, 2017: 
 
Schedule of Net Position 
June 30, 2016 and 2017 

2016 2017 2016 2017

$ 722,377         $ 702,393         $ 75,711,733     $ 69,872,540     
347,260         338,162         97,078,860     96,917,357     
331,000         728,000         18,751,392     41,803,885     

1,400,637      1,768,555      191,541,985   208,593,782   

264,983         169,021         19,074,705     19,028,540     
3,368,000      3,921,530      264,624,992   290,277,377   

21,000           32,000           1,160,000      1,806,000      

3,653,983      4,122,551      284,859,697   311,111,917   

347,260         338,162         32,337,243     37,482,486     
-                    -                    23,155,339     17,236,071     

(2,600,606)     (2,692,158)     (148,810,294)  (157,236,692)  

$ (2,253,346)     $ (2,353,996)     $ (93,317,712)  $ (102,518,135)

TotalsBusiness-Type Activities
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The results of this year’s operations as a whole are reported in the Statement of Activities.  All 
expenses are reported in the first column.  Specific charges, grants, revenues and subsidies that 
directly relate to specific expense categories are represented to determine the final amount of the 
District’s activities that are supported by other general revenues.  The largest revenues are property 
taxes, transfer taxes and investment earnings. 
 
The following table presents comparative condensed financial information for the Statement of Activities 
in a different format so that you can see our total revenues as of June 30, 2017. 
 
Changes in Net Position 
Years Ended June 30, 2016 and 2017 

2016 2017

REVENUES
Program services

Charges for services $ 620,917         $ 622,712         
Operating grants and contributions 15,365,884     16,241,377     
Capital grants and contributions 157,567         636,003         

General revenues
Property taxes 98,978,044     103,455,473   
PURTA and transfer taxes 3,939,971      3,598,104      
Grants, subsidies and contributions not restricted 5,402,773      5,568,914      
Investment earnings 433,199         677,745         
Other revenues 303,629         556,084         

TOTAL REVENUES 125,201,984   131,356,412   

EXPENSES
Instruction 82,247,684     88,770,822     
Instructional student support 10,707,647     11,060,294     
Administrative and financial support 12,874,422     15,221,545     
Operation and maintenance of plant services 12,466,679     13,386,648     
Pupil transportation 7,962,086      7,966,053      
Student activities 2,134,632      2,198,335      
Interest on long-term debt 2,080,641      1,852,490      
Food services -                    -                    

TOTAL EXPENSES 130,473,791   140,456,187   

CHANGE IN NET POSITION $ (5,271,807)   $ (9,099,775)   

Governmental Activities
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The results of this year’s operations as a whole are reported in the Statement of Activities.  All 
expenses are reported in the first column.  Specific charges, grants, revenues and subsidies that 
directly relate to specific expense categories are represented to determine the final amount of the 
District’s activities that are supported by other general revenues.  The largest revenues are property 
taxes, transfer taxes and investment earnings. 
 
The following table presents comparative condensed financial information for the Statement of Activities 
in a different format so that you can see our total revenues as of June 30, 2017. 
 
Changes in Net Position 
Years Ended June 30, 2016 and 2017 

2016 2017 2016 2017

$ 2,409,916      $ 2,481,392      $ 3,030,833      $ 3,104,104      
522,405         448,282         15,888,289     16,689,659     

-                    -                    157,567         636,003         

-                    -                    98,978,044     103,455,473   
-                    -                    3,939,971      3,598,104      
-                    -                    5,402,773      5,568,914      

6,788             4,665             439,987         682,410         
-                    -                    303,629         556,084         

2,939,109      2,934,339      128,141,093   134,290,751   

-                    -                    82,247,684     88,770,822     
-                    -                    10,707,647     11,060,294     
-                    -                    12,874,422     15,221,545     
-                    -                    12,466,679     13,386,648     
-                    -                    7,962,086      7,966,053      
-                    -                    2,134,632      2,198,335      
-                    -                    2,080,641      1,852,490      

2,878,164      3,034,989      2,878,164      3,034,989      
2,878,164      3,034,989      133,351,955   143,491,176   

$ 60,945           $ (100,650)        $ (5,210,862)   $ (9,200,425)   

Business-Type Activities Totals
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Expenses 
 
The following table presents condensed financial information on the expenses of the District by 
function.  The table illustrates both the gross and net costs of services.  The net amounts are calculated 
by subtracting restricted operating grants and contributions and charges for services from the gross 
costs of services.  Unrestricted grants, subsidies and contributions are deducted to reflect the amount 
needed to be funded by local revenue sources. 
 
Expense Analysis 
Years Ended June 30, 2016 and 2017 
 

2016 2017 2016 2017

EXPENSES, GOVERNMENTAL ACTIVITIES
Instruction $ 82,247,684      $ 88,770,822      $ 72,403,322      $ 78,105,748      
Instructional student support 10,707,647      11,060,294      9,573,284        10,052,766      
Administrative and financial support
 services 12,874,422      15,221,545      11,944,090      14,080,073      
Operation and maintenance of plant
 services 12,466,679      13,386,648      10,967,073      11,776,622      
Pupil transportation 7,962,086        7,966,053        5,578,210        5,755,939        
Student activities 2,134,632        2,198,335        1,940,370        1,968,460        
Interest on long-term debt 2,080,641        1,852,490        1,923,074        1,216,487        

TOTAL EXPENSES $ 130,473,791  $ 140,456,187  114,329,423  122,956,095  

GRANTS, SUBSIDIES AND CONTRIBUTIONS
 NOT RESTRICTED (5,402,773)       (5,568,914)       

AMOUNT NEEDED TO BE
 FUNDED BY LOCAL
 REVENUE SOURCES $ 108,926,650  $ 117,387,181  

Net Cost of ServicesTotal Cost of Services

The following table reflects condensed financial activities of the food service program, the only 
business-type activity of the District. 
 
Business-Type Activities 
Years Ended June 30, 2016 and 2017 

2016 2017

EXPENSES, BUSINESS-TYPE ACTIVITIES
Food services $ 2,878,164       $ 3,034,989      

Total Cost of Services
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THE DISTRICT FUNDS 
 
General Fund 
 
At June 30, 2017, the District reported a fund balance of $32,743,725, all of which was committed or 
assigned for specific purposes.  This represents a decrease in fund balance in the amount of $143,078 
from 2015-2016.  The School Board of the Tredyffrin/Easttown School District consciously maintains a 
fund balance to support the District’s triple A bond rating and respond to unforeseen contingencies.  
This Board policy was established during a healthy and stable economic period within the District.  The 
District will continue to monitor economic trends within our community and leading financial indicators 
to facilitate accurate and timely forecasting. 
 
General Fund Revenue - Revenues, totaling $131,103,779, increased $6,189,428 or 4.95% over the 
2015-2016 revenues.  The following table reflects a comparison of current year revenues with the 
revenues recognized in the prior year: 
 
General Fund Revenue 
Year Ended June 30, 2017 

Increase
Amount % of (Decrease) % Increase

Received Total From 2016 (Decrease)

Local revenues $ 109,515,667     83.54% $ 4,748,614         4.53%
State sources 21,100,979       16.09% 1,808,363         9.37%
Federal sources 487,133            0.37% (367,549)           -43.00%

$ 131,103,779     100.00% $ 6,189,428       

 
 

Federal Sources 
0.37%

Local Revenues 
83.54%

State Sources 
16.09%

Revenues By Sources
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The District balanced its 2016-2017 budget through a fund balance contribution of $2,766,651, 
$766,651 to fund anticipated expenditures and $2,000,000 for unexpected needs, by increasing the 
2015-2016 tax rate of 20.9868 mills to 21.7423 mills or a 3.60% tax increase for 2016-2017.  As a result 
of the increase in millage, actual revenue collected from current and interim real estate taxes increased 
by $4,510,551 or 4.64%.  Delinquent tax collections decreased by $23,488 and transfer tax revenue 
decreased by $342,761.  Investment income increased by $235,262, other taxes increased by $1,287 
and other local revenue increased by $311,639.  Total state source revenues increased by $1,808,363 
largely due to the Pennsylvania School Employees’ Retirement System subsidy increase for 2016-
2017. Federal revenues decreased by $367,549 largely due to an decrease in IDEA revenue.   
 
General Fund Expenditures - Expenditures, totaling $123,736,315, increased by $5,763,146 over 
2015-2016.  These expenditures were segregated into various programs depending on the functions of 
the activity.  These programs and the costs associated with each, as well as comparison to the costs 
incurred in the prior year and the 2016-2017 budget, are as follows: 
 
General Fund Expenditures 
Year Ended June 30, 2017 

Percentage Variance
Actual Increase Increase Final Budget

Expenditures % of (Decrease) (Decrease) Positive
2017 Total From 2016 From 2016 (Negative)

Instruction $ 78,734,450     63.63% $ 3,423,558       4.55% $ (527,184)         
Support services 42,999,847     34.75% 2,302,015       5.66% (874,310)         
Non-instructional services 2,002,018       1.62% 37,573            1.91% (1,455,256)      

TOTAL EXPENDITURES
 BY FUNCTION $ 123,736,315   100.00% $ 5,763,146     4.23% $ (2,856,750)    

 

Instruction
63.63%

Support Services
34.75%

Non-Instructional 
Service
1.62%

Expenditures By Function
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The increase in expenditures in 2016-2017 is mainly due to increases in instructional expenditures for 
students, $3,423,558, support services of $2,302,015 and an increase in non-instructional services of 
$37,573. 
 
Capital Projects and Reserve Funds 
 
At June 30, 2017, the District reported a Capital Projects Fund balance of $6,062,595, restricted for 
capital projects, which is a decrease of $6,648,576 from the prior year.  Expenditures in the Capital 
Projects Fund totaled $6,888,800 for facilities and equipment acquisition, construction and 
improvement services.  The District reported a Capital Reserve Fund balance of $11,173,476 restricted 
for capital projects.  No capital reserve funds were expensed in 2016-2017.  
 
GENERAL FUND BUDGET 
 
During the fiscal year, the Board of School Directors authorizes revisions to the original budget to 
accommodate differences from the original budget to the actual expenditures of the District.  All 
adjustments are again confirmed at the time the annual audit is accepted.  A schedule showing the 
District’s original and final budget amounts compared with amounts actually paid and received is 
provided in the financial statements. 
 
The School District’s formally adopted budget filed with the State includes estimated amounts for 
revenues and expenditures.  In the Budgetary Comparison Schedule, which is required supplementary 
information to the financial statements, the formally adopted budget reflects revenues in the amount of 
$128,503,741 with actual revenues received in the amount of $131,103,779, a positive variance in the 
amount of $2,600,038.  Local revenue exceeded the budgeted amount by $2,272,279.  Major 
components include real estate taxes positive variance of $506,600, interim real estate taxes positive 
variance of $396,396 and transfer tax positive variance of $1,145,713.  Delinquent tax revenue had a 
negative variance of $285,337 and investment income had a positive variance of $292,900.  All other 
local revenues had a combined positive variance of $216,007.  State subsidies had a positive variance 
of $646,572 because of the basic education funding subsidy and rental and sinking fund payment 
positive variances of $282,563 and $297,832 and all other subsidies combined for a positive variance 
of $66,177.  Federal revenues had a negative variance of $318,813 due to Title I and Title II grant 
reductions.  Total expenditures were over budget by $2,856,750 or 2.36% of budgeted amounts; 
however, the budget included $2,000,000 in contingency funds that were not part of the anticipated 
operating budget.   
 
The budgetary reserve includes amounts that could be used to fund operating contingencies such as: 
the unpredictable change in the cost of goods and services, emergency expenditures, budgeted 
revenue shortfalls, extraordinary special education needs that may require expenditures by the District 
during the year of operation.   
 

141

REVISED 12/4/17



TREDYFFRIN/EASTTOWN SCHOOL DISTRICT 
MANAGEMENT’S DISCUSSION AND ANALYSIS (Unaudited) 
YEAR ENDED JUNE 30, 2017 

- 14 - 

 
 
CAPITAL ASSETS 
 
At June 30, 2017, the District had $96,917,357 invested in a broad range of capital assets, including 
land, buildings and furniture and equipment.  This amount represents a net decrease (including 
additions, deletions and depreciation) of $161,503 or .17% from last year. 
 
The following schedule depicts the change in capital assets for the period July 1, 2016 through 
June 30, 2017.  During this period, the District had the following significant additions in capital assets: 
 
Schedule of Capital Assets 
June 30, 2017 

Beginning Increase Ending
Balance (Decrease) Balance

GOVERNMENTAL ACTIVITIES
Capital assets

Land $ 3,788,586       $ -                      $ 3,788,586       
Land improvements 6,656,692       -                      6,656,692       
Buildings and building improvements 164,296,235   13,559,529     177,855,764   
Construction in progress 7,059,268       (7,059,268)      -                      
Furniture and equipment 25,461,378     328,453          25,789,831     

TOTAL CAPITAL ASSETS 207,262,159   6,828,714       214,090,873   
Accumulated depreciation

Land improvements (6,436,216)      (491,010)         (6,927,226)      
Buildings and building improvements (80,208,363)    (4,822,622)      (85,030,985)    
Furniture and equipment (23,885,980)    (1,667,487)      (25,553,467)    

TOTAL ACCUMULATED
 DEPRECIATION (110,530,559)  (6,981,119)      (117,511,678)  

GOVERNMENTAL ACTIVITIES
 CAPITAL ASSETS, net $ 96,731,600     $ (152,405)         $ 96,579,195     

BUSINESS-TYPE ACTIVITIES
Capital assets

Furniture and equipment $ 1,042,815       $ 60,285            $ 1,103,100       
Accumulated depreciation (695,555)         (69,383)           (764,938)         

BUSINESS-TYPE ACTIVITIES
 CAPITAL ASSETS, net $ 347,260          $ (9,098)             $ 338,162          
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DEBT ADMINISTRATION  
 
As of July 1, 2016, the District had total outstanding bond principal of $59,755,000.  During the year, 
the District made payments against principal in the amount of $4,690,000.  The ending outstanding 
debt as of June 30, 2017, is $55,070,000.  This amount is increased by the deferred amounts, net of 
issuance premium and refunding deferred charge for the 2015 and 2016 bonds in the amount of 
$4,364,870, resulting in the ending outstanding debt as of June 30, 2017, of $59,434,870. GOB bond 
series of 2016 was issued to refund GOB bond series of 2010 for $13,050,000 which was defeased in 
the year ending June 30, 2017. Based on a projection of future debt margins, the retirement of principal 
on current issues and estimated future borrowings, we are certain that the District will not reach its debt 
limit.  
 
Schedule of Debt Service 
June 30, 2017 

Principal Bonds
Outstanding Maturities/ Payable
July 1, 2016 Additions Refinancing June 30, 2017

GENERAL OBLIGATION
 BONDS

Series of 2010 $ 23,505,000    $ -                     $ (13,050,000)   $ 10,455,000    
Series of 2014 13,815,000    -                     (4,450,000)     9,365,000      
Series of 2015 22,435,000    -                     -                     22,435,000    
Series of 2016 -                     13,040,000    (225,000)        12,815,000    

$ 59,755,000    $ 13,040,000    $ (17,725,000)   $ 55,070,000    

Other obligations include accrued vacation pay and severance for specific employees of the District in 
the amount of $8,167,217, and other post employment benefits of $4,784,874 as of June 30, 2017.  
More detailed information about our long-term liabilities is included in the notes to the financial 
statements. 
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Debt Continuing Disclosure Agreement 
 
The District provides the following schedules for the benefit of the District’s Bondholders and to assist 
the District’s underwriters in complying with S.E.C. Rule 15c2-12(b)(5). 
 

Ratio of
Market Assessed  Assessed

Year Valuation Valuation (1) to Market

2003 $ 4,638,608,400    $ 4,651,639,265    100.28%
2004 5,292,766,800    4,697,112,775    88.75%
2005 5,321,698,000    4,713,587,625    88.57%
2006 6,122,967,100    4,743,166,975    77.47%
2007 5,971,983,400    4,689,191,415    78.52%
2008 6,846,243,200    4,845,600,750    70.78%
2009 7,201,906,585    4,887,833,410    67.87%
2010 7,789,032,880    4,885,999,675    62.73%
2011 7,742,482,863    4,863,256,104    62.81%
2012 7,960,932,335    4,841,444,931    60.82%
2013 7,941,134,120    4,830,354,601    60.83%
2014 8,113,681,613    4,838,730,747    59.64%
2015 8,152,508,719    4,858,055,707    59.59%
2016 8,525,707,090    4,895,728,797    57.42%
2017 8,601,481,991    4,938,970,959    57.42% (2)

Source:  Pennsylvania State Tax Equalization Board
(1)  Assessed valuation on June 30 each year
(2)  Based on prior year

Fifteen Year Real Property Assessment Data
Tredyffrin/Easttown School District
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Current Year Total
Collections Total Collections

Current Year as a % of Current + as a % of
Total Collection Total Delinquent Total

Year Flat Billing (July - June) Flat Billing Collections Flat Billing

2003-04 $ 69,649,900    $ 68,190,006    97.90% $ 69,119,652    99.24%
2004-05 70,189,310    68,247,507    97.23% 69,114,202    98.47%
2005-06 71,472,798    69,424,149    97.13% 70,204,503    98.23%
2006-07 74,863,528    72,938,884    97.43% 73,705,143    98.45%
2007-08 78,211,518    76,241,073    97.48% 77,115,962    98.60%
2008-09 82,542,136    80,011,307    96.93% 81,416,323    98.64%
2009-10 85,988,845    82,189,980    95.58% 83,424,676    97.02%
2010-11 87,825,794    85,247,651    97.06% 86,666,360    98.68%
2011-12 90,699,903    87,168,403    96.11% 88,959,773    98.08%
2012-13 93,592,585    91,764,490    98.05% 92,874,234    99.23%
2013-14 94,819,099    92,080,156    97.11% 93,442,210    98.55%
2014-15 97,967,189    95,351,413    97.33% 96,515,319    98.52%
2015-16 102,391,806  99,930,553    97.60% 100,928,708  98.57%
2016-17 104,049,382  101,737,051  97.78% 102,709,383  98.71%
2017-18 109,858,848   N/A  N/A  N/A  N/A 

Source:  School District Officials

Fifteen Year Real Property Tax Collection Data
Tredyffrin/Easttown School District
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Real Estate
Year Real Estate Transfer Amusement

2002-03 14.16 0.50 5.00
2003-04 14.92 0.50 5.00
2004-05 14.92 0.50 5.00
2005-06 15.13 0.50 5.00
2006-07 15.73 0.50 5.00
2007-08 16.26 0.50 5.00
2008-09 16.97 0.50 5.00
2009-10 17.47 0.50 5.00
2010-11 17.97 0.50 5.00
2011-12 18.6474 0.50 5.00
2012-13 19.2628 0.50 5.00
2013-14 19.5902 0.50 5.00
2014-15 20.2171 0.50 5.00
2015-16 20.9868 0.50 5.00
2016-17 21.7423 0.50 5.00
2017-18 22.4381 0.50 5.00

Source:  School District Officials

Tredyffrin/Easttown School District Tax Rates

Debt
Outstanding Remaining

Fiscal as of Fiscal Legal Borrowing
Year-End Year-End Debt Limit Capacity

2004-2005 $ 60,930,000      $ 185,778,679    $ 124,848,679    
2005-2006 67,160,000      193,797,861    126,637,861    
2006-2007 63,480,000      200,935,376    137,455,376    
2007-2008 59,670,000      207,505,553    147,835,553    
2008-2009 55,750,000      213,795,142    158,045,142    
2009-2010 48,175,000      219,166,736    170,991,736    
2010-2011 58,240,000      224,040,500    165,800,500    
2011-2012 54,525,000      230,216,779    175,691,779    
2012-2013 50,635,000      238,843,875    188,208,875    
2013-2014 46,560,000      246,522,851    199,962,851    
2014-2015 64,090,000      246,675,017    182,585,017    
2015-2016 59,755,000      266,133,523    206,378,523    
2016-2017 55,070,000      280,768,642    225,698,642    

Source:  School District Officials

Tredyffrin/Easttown School District Net Debt Outstanding
Legal Debt Limit and Remaining Borrowing Capacity
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Elementary Secondary
Fiscal Year (K-6) (7-12) Totals

2003-2004 3,472          2,254          5,726          
2004-2005 3,026          2,774          5,800          
2005-2006 3,059          2,832          5,891          
2006-2007 3,092          2,921          6,013          
2007-2008 3,190          2,907          6,097          
2008-2009 3,215          2,917          6,132          
2009-2010 3,310          2,980          6,290          
2010-2011 3,321          3,013          6,334          
2011-2012 3,395          3,062          6,457          
2012-2013 3,391          3,096          6,487          
2013-2014 3,420          3,117          6,537          
2014-2015 3,458          3,101          6,559          
2015-2016 3,457          3,116          6,573          
2016-2017 3,549          3,199          6,748          

Source:  School District Officials

Tredyffrin/Easttown School District Enrollment Trends

 

Professional
Fiscal Year Staff Support Totals

2004-2005 514             401             915             
2005-2006 525             403             928             
2006-2007 534             384             918             
2007-2008 531             400             931             
2008-2009 544             418             962             
2009-2010 510             390             900             
2010-2011 483             387             870             
2011-2012 481             373             854             
2012-2013 482             371             853             
2013-2014 491             359             850             
2014-2015 505             368             873             
2015-2016 517             303             820             
2016-2017 540             288             828             

Source:  School District Officials

Tredyffrin/Easttown School District Employee Head Count
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CAPITAL PLAN 
 
In consultation with the District architect, the infrastructure report of District facility needs was updated 
and presented to the Board Facilities Committee in September 2016.  Items from the priority list were 
consistent with the reduced budget allocation determined by the Facilities Committee through review of 
the capital sources and uses report and available funds.  Annual capital expenditures will continue to be 
coordinated with the availability of capital funds presented to both the Board Finance and Facilities 
Committees. 
 
The Facilities Committee recommended, and the Board subsequently approved, bidding a number of 
capital projects to be completed during the 2017 summer construction period: site paving repairs and 
replacements at Devon Elementary School and Valley Forge Middle School; replacements and 
upgrades at TEAO; locker replacements at Valley Forge Middle School; replacements and upgrades at 
Beaumont Elementary School, Valley Forge Elementary School and Valley Forge Middle School; 
renovations, replacements and upgrades at Conestoga High School and Hillside Elementary School; 
doors and hardware at New Eagle Elementary School; renovations, replacements and upgrades at 
New Eagle Elementary School; replacements and upgrades at Tredyffrin-Easttown Middle School; and 
turf replacement at Teamer Field. 
 
The Board approved the following capital projects that were bid, awarded and completed in the 
2016-2017 school year: renovations, replacements and upgrades at Devon and Hillside Elementary 
Schools; locker replacements at Valley Forge Middle School; renovations, replacements and upgrades 
at Valley Forge Middle School; renovations, replacements and upgrades at Conestoga High School, 
Teamer Field and the TEAO; doors and door hardware at Valley Forge Middle School; renovations, 
replacements and upgrades at New Eagle and Valley Forge Elementary Schools; renovations, 
replacements and upgrades at T/E Middle School; and VCT floor reconditioning and replacement at 
Conestoga High School. 
 
The Board previously approved the new maintenance and storage building capital project that was 
completed in the fall of 2016. 
 
STRATEGIC PLAN 
 
In spring 2014, the Strategic Planning Committee, a committee of 24 community members, School 
Board members, parents, teachers, administrators and students, worked to update the strategies and 
action plans in the strategic plan to reflect the current needs of the students, staff, and community in 
TE.  The updated Strategic Plan was approved by the School Board in May 2014.  This plan replaces 
the Strategic Plan that was developed in 2007.  The mission statement of the Strategic Plan is “To 
inspire a passion for learning, personal integrity, the pursuit of excellence, and social responsibility in 
each student.”  Strategies contained in the plan are listed below: 
 
We will continue to develop and support a culture within the school community that promotes personal 
integrity and social responsibility. 
 

 To develop a foundation of personal integrity within students at each developmental 
level. 

 
 To identify and facilitate ways in which students can develop social responsibility within 

their schools, local, and global communities. 
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We will promote emotional, mental, social, and physical well-being by fostering a culture of acceptance 
and respect. 
 

 To ensure a safe and welcoming school environment in which every student feels 
accepted, respected, and supported by peers, faculty, and administration. 

 
 To empower students to overcome academic and personal challenges; and develop the 

intellectual courage to grow, excel, and innovate. 
 
 To develop students’ capacity for resilience, grit, and flexibility that will serve as a 

foundation for success as life-long learners. 
 

We will create a framework for learning that develops a capacity for innovation, creativity, and an 
entrepreneurial spirit. 
 

 To support academic inquiry by promoting students' abilities to ask deep, meaningful 
questions and to conduct independent, original research.  

 
 To provide opportunities for students to become skilled with emerging literacies, 

 including but not limited to media literacy, visual literacy, financial literacy, and 
coding literacy. 

 
 To enhance and expand opportunities for students to develop skills and interests in 

science, technology, engineering, and mathematics.  
 
 To provide students with learning experiences that are authentic and organized in both 

traditional and non-traditional ways. 
 

We will harness the power of technology to advance learning while engaging and empowering students 
in a connected world. 
 

 To leverage digital content, tools, and processes to support the development of 
information fluency skills. 

 
 To educate thoughtful and ethical behavior with technology as digital citizens. 
 
 To develop critical thinking, effective communication, and creativity using technology. 
 
 To facilitate understanding in the selection of appropriate digital tools, the ability to 

troubleshoot systems and applications, and the transfer of technology skills. 
 
We will provide professional learning opportunities that foster collaboration, reflective questioning, and 
the artistry of teaching. 
 

 To enrich a community of collaboration and open professional exchange. 
 
 To create a professional learning framework in which reflective questioning and dialogue 

among colleagues are encouraged. 
 
 To facilitate opportunities for professionals across the career spectrum to share their 

ideas and insights, to cultivate continuous improvement, and to strengthen the practice 
of all. 
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We will create opportunities to interact within and beyond the T/E Community by building partnerships 
and relationships that develop social skills, enhance experiences, and increase knowledge. 
 

 To foster partnerships and relationships among students, families, alumni, staff, and 
school district support groups. 

 
 To foster partnerships and relationships with local community groups, leaders, 

resources, businesses, and institutions. 
 
 To foster partnerships and relationships with state-wide, national, and global universities, 

organizations, businesses, and governmental institutions. 
 
We will anticipate, interpret, and influence legislation and regulations in a manner to achieve our 
mission. 
 

 To anticipate, interpret, and communicate legislative and regulatory issues for all T/E 
stakeholders. 

 
 To influence federal, state, county, and local decision makers in order to positively 

impact legislation, regulations, and actions affecting the T/E School District. 
 

LOOKING AHEAD 
 
The District will continue to experience enrollment growth.  The District is experiencing continued 
population growth but at a much slower rate than in the past. However, the school age population group 
has increased in size over the 10 years since the last US census in 2010.  
 
Residential housing permits for new construction peaked at 69 units in year 2005 and averaged 
10 units per year for the period of 2009 through 2012. In 2013-16, the same permitting increased to 
between 22-92 units. During 2017, residential permits are expected to finish around 40 units.  The 
District’s demographer projects future residential housing permits will increase over the next three 
years due to six approved, multi-family housing construction projects totaling 398 units.   An additional 
440 housing units of assisted living units are currently near permit approval.  The projected school age 
children that will be generated by these projected housing unit totals 55, of which 50 will most likely 
attend TE public schools. 
 
FINANCIAL MANAGEMENT 
 
Our financial report is designed to provide our citizens, taxpayers, parents, students, investors and 
creditors with a general overview of the District’s finances and to show the Board’s accountability for 
the money it receives.  If you have questions about this report or wish to request additional financial 
information, please contact Arthur J. McDonnell, Business Manager/Board Secretary, at the 
Tredyffrin/Easttown School District, 940 West Valley Road, Suite 1700, Wayne, PA 19087, 
610-240-1801. 
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Governmental Business-Type
Activities Activities Totals

ASSETS
Cash and cash equivalents $ 20,256,577       $ 27,098              $ 20,283,675       
Investments 42,691,778       553,421            43,245,199       
Taxes receivable, net 1,631,264         -                        1,631,264         
Interest receivable 52,854              -                        52,854              
Internal balances (71,896)             71,896              -                        
Due from other governments 4,198,632         14,730              4,213,362         
Other receivables 410,938            860                   411,798            
Inventories -                        34,388              34,388              

Land and land improvements 10,445,278       -                        10,445,278       
Buildings and building improvements 177,855,764     -                        177,855,764     
Furniture and equipment 25,789,831       1,103,100         26,892,931       
Accumulated depreciation (117,511,678)    (764,938)           (118,276,616)    

TOTAL ASSETS 165,749,342     1,040,555         166,789,897     

DEFERRED OUTFLOWS OF RESOURCES
Deferred charge on refunding, 
 net of accumulated amortization 979,885            -                        979,885            
Deferred outflows of resources, pension
 activity 40,096,000       728,000            40,824,000       

TOTAL DEFERRED OUTFLOWS
 OF RESOURCES 41,075,885       728,000            41,803,885       

LIABILITIES
Accounts payable and accrued liabilities 3,489,292         25,672              3,514,964         
Accrued salaries and benefits 14,403,757       -                        14,403,757       
Accrued interest 883,785            -                        883,785            
Unearned revenue 82,685              143,349            226,034            
Long-term liabilities

Portion due or payable within one year
Bonds payable 4,620,000         -                        4,620,000         
Compensated absences 563,758            -                        563,758            

Portion due or payable after one year
Bonds payable 55,794,756       -                        55,794,756       
Compensated absences 7,603,459         49,530              7,652,989         
Net pension liability 212,989,000     3,872,000         216,861,000     
Net OPEB obligation 4,784,874         -                        4,784,874         

TOTAL LIABILITIES 305,215,366     4,090,551         309,305,917     

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources, pension
 activity 1,774,000         32,000              1,806,000         

NET POSITION
Net investment in capital assets 37,144,324       338,162            37,482,486       
Restricted for capital projects 17,236,071       -                        17,236,071       
Unrestricted (154,544,534)    (2,692,158)        (157,236,692)    

TOTAL NET POSITION $ (100,164,139)  $ (2,353,996)      $ (102,518,135)   

See accompanying notes to the basic financial statements.
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TREDYFFRIN/EASTTOWN SCHOOL DISTRICT
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2017

Operating Capital
Charges for Grants and Grants and

Services Contributions Contributions

GOVERNMENTAL ACTIVITIES
Instruction $ $ -                      $ 10,665,074      $ -                      
Instructional student support -                      1,007,528        -                      
Administrative and financial support
 services -                      1,141,472        -                      
Operation and maintenance of plant
 services 563,879           1,046,147        -                      
Pupil transportation -                      2,210,114        -                      
Student activities 58,833             171,042           -                      
Debt service -                      -                      636,003           

TOTAL GOVERNMENTAL
 ACTIVITIES 622,712           16,241,377      636,003           

BUSINESS-TYPE ACTIVITIES
Food service 2,481,392        448,282           -                      

TOTAL SCHOOL DISTRICT
 ACTIVITIES $ $ 3,104,104      $ 16,689,659    $ 636,003         

GENERAL REVENUES
Taxes

Property taxes, levied for general purposes
Public utility taxes and realty transfer taxes, levied for
 general purposes, net

Grants and contributions not restricted to specific programs
Investment earnings
Miscellaneous

TOTAL GENERAL REVENUES

CHANGE IN NET POSITION

NET POSITION AT BEGINNING OF YEAR

NET POSITION AT END OF YEAR

13,386,648       

15,221,545       

Program Revenues

88,770,822       

Functions/Programs Expenses

143,491,176   

1,852,490         

140,456,187     

3,034,989         

7,966,053         
2,198,335         

11,060,294       

See accompanying notes to the basic financial statements.
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Governmental Business-Type
Activities Activities Totals

$ (78,105,748)      $ -                        $ (78,105,748)      
(10,052,766)      -                        (10,052,766)      

(14,080,073)      -                        (14,080,073)      

(11,776,622)      -                        (11,776,622)      
(5,755,939)        -                        (5,755,939)        
(1,968,460)        -                        (1,968,460)        
(1,216,487)        -                        (1,216,487)        

(122,956,095)    -                        (122,956,095)    

-                        (105,315)           (105,315)           

(122,956,095)    (105,315)           (123,061,410)    

103,455,473     -                        103,455,473     

3,598,104         -                        3,598,104         
5,568,914         -                        5,568,914         

677,745            4,665                682,410            
556,084            -                        556,084            

113,856,320     4,665                113,860,985     

(9,099,775)        (100,650)           (9,200,425)        

(91,064,364)      (2,253,346)        (93,317,710)      

$ (100,164,139)    $ (2,353,996)        $ (102,518,135)    

Net (Expense) Revenue and
Changes in Net Position
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TREDYFFRIN/EASTTOWN SCHOOL DISTRICT
BALANCE SHEET
GOVERNMENTAL FUNDS

Capital Capital Debt Total
General Projects Reserve Service Governmental

Fund Fund Fund Fund Funds

ASSETS
Cash and cash equivalents $ 9,575,142        $ 6,056,492      $ 4,624,943      $ -                       $ 20,256,577    
Investments 32,103,700      4,689,816      5,898,262      -                       42,691,778    
Taxes receivable, net 1,631,264        -                     -                     -                       1,631,264      
Interest receivable 13,432            -                     -                     -                       13,432           
Due from other funds 3,799,558        -                     567,474         -                       4,367,032      
Due from other governments 4,198,632        -                     -                     -                       4,198,632      
Other receivables 328,141          -                     82,797           -                       410,938         

TOTAL ASSETS $ 51,649,869      $ 10,746,308    $ 11,173,476    $ -                       $ 73,569,653    

LIABILITIES, DEFERRED INFLOWS OF
 RESOURCES AND FUND BALANCES

LIABILITIES
Accounts payable and accrued
 liabilities $ 3,244,507        $ 244,785         $ -                     $ -                       $ 3,489,292      
Due to other funds -                      4,438,928      -                     -                       4,438,928      
Unearned revenue 91,191            -                     -                     -                       91,191           
Accrued salaries and benefits 14,403,757      -                     -                     -                       14,403,757    

TOTAL LIABILITIES 17,739,455      4,683,713      -                     -                       22,423,168    

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue, property taxes 1,166,689        -                     -                     -                       1,166,689      

FUND BALANCES
Restricted for capital projects 

Capital project funds -                      6,062,595      11,173,476    -                       17,236,071    
Committed to

Subsequent year’s budget 5,824,815        -                     -                     -                       5,824,815      
Capital projects 5,206,072        -                     -                     -                       5,206,072      
Vested employee services 12,388,333      -                     -                     -                       12,388,333    
PSERS contingency 4,158,731        -                     -                     -                       4,158,731      
Healthcare contingency 4,450,000        -                     -                     -                       4,450,000      

Assigned to Athletic Fund 
  expenditures 715,774          -                     -                     -                       715,774         

TOTAL FUND BALANCES 32,743,725      6,062,595      11,173,476    -                       49,979,796    

TOTAL LIABILITIES, 
 DEFERRED INFLOWS OF
 RESOURCES AND FUND
 BALANCES $ 51,649,869      $ 10,746,308    $ 11,173,476    $ -                       $ 73,569,653    

JUNE 30, 2017

See accompanying notes to the basic financial statements.
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TREDYFFRIN/EASTTOWN SCHOOL DISTRICT
RECONCILIATION OF TOTAL GOVERNMENTAL FUNDS BALANCES
TO NET POSITION OF GOVERNMENTAL ACTIVITIES

TOTAL GOVERNMENTAL FUNDS BALANCES $ 49,979,796       

Land and land improvements 10,445,278       
Buildings and building improvements 177,855,764     
Furniture and equipment 25,789,831       
Construction in progress -                        
Accumulated depreciation (117,511,678)    

Deferred charge on refunding 979,885            

38,322,000       

Accrued interest (883,785)           
Bonds payable (60,414,756)      
Compensated absences (8,167,217)        
Net pension liability (212,989,000)    
Net OPEB obligation (4,784,874)        

1,214,617         

NET POSITION OF GOVERNMENTAL ACTIVITIES $ (100,164,139)   

Capital assets used in governmental activities are not current financial
resources and therefore are not reported in the funds. These assets consist
of:

Deferred inflows and outflows of resources related to pension activities are
not financial resources and therefore are not reported in the governmental
funds.

Some liabilities are not due and payable in the current period and therefore
are not reported in the funds.  Those liabilities consist of:

Some of the School District’s revenues will be collected after year-end but are
not available soon enough to pay for the current period’s expenditures and
therefore are deferred in the funds.

JUNE 30, 2017

Deferred charges used in governmental activities are not financial resources
and therefore are not reported in the funds. These assets consist of:

See accompanying notes to the basic financial statements.
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TREDYFFRIN/EASTTOWN SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES 
GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2017

Capital Capital Debt Total
General Projects Reserve Service Governmental

Fund Fund Fund Fund Funds

REVENUES
Local sources

Real estate taxes $ 103,372,455     $ -                      $ -                      $ -                        $ 103,372,455   
Realty transfer tax and public
 utility realty tax 3,567,344         -                      -                      -                        3,567,344       
Other taxes 30,760              -                      -                      -                        30,760            
Earnings from investments 506,879            87,922            79,308            -                        674,109          
Other local revenues 2,038,229         -                      -                      -                        2,038,229       

State sources 21,100,979       -                      -                      -                        21,100,979     
Federal sources 487,133            -                      -                      -                        487,133          

TOTAL REVENUES 131,103,779     87,922            79,308            -                        131,271,009   

EXPENDITURES
Instruction 78,734,450       -                      -                      -                        78,734,450     
Support services 42,999,847       -                      -                      -                        42,999,847     
Operation of non-instructional
 services 2,002,018         -                      -                      -                        2,002,018       
Facilities acquisition, construction
 and improvement services -                       6,500,261       -                      -                        6,500,261       
Debt service -                       388,539          -                      6,860,542         7,249,081       

TOTAL EXPENDITURES 123,736,315     6,888,800       -                      6,860,542         137,485,657   

EXCESS (DEFICIENCY) 
 OF REVENUES OVER
 EXPENDITURES 7,367,464         (6,800,878)      79,308            (6,860,542)        (6,214,648)      

OTHER FINANCING SOURCES
 (USES)

Proceeds from refunding bond -                       13,040,000     -                      -                        13,040,000     
Bond premiums -                       1,978,029       -                      -                        1,978,029       
Payment to refunded bond
 escrow agent -                       (14,865,727)    -                      -                        (14,865,727)    
Transfers in -                       -                      650,000          6,860,542         7,510,542       
Transfers out (7,510,542)        -                      -                      -                        (7,510,542)      

TOTAL OTHER 
 FINANCING SOURCES
 (USES) (7,510,542)        152,302          650,000          6,860,542         152,302          

NET CHANGE IN FUND
 BALANCES (143,078)           (6,648,576)      729,308          -                        (6,062,346)      

FUND BALANCES AT BEGINNING 
 OF YEAR 32,886,803       12,711,171     10,444,168     -                        56,042,142     

-                        
FUND BALANCES AT
 END OF YEAR $ 32,743,725       $ 6,062,595       $ 11,173,476     $ -                        $ 49,979,796     

See accompanying notes to the basic financial statements.
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TREDYFFRIN/EASTTOWN SCHOOL DISTRICT
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
TO THE STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2017

$ (6,062,346)     

(152,405)        

85,403           

Proceeds from refunding bond (13,040,000)   
Bond premium (358,139)        
Deferred refunding 809,493         
Principal payments 17,725,000    

(1,149,839)     

(556,877)        

SUBTOTAL ADJUSTMENTS FORWARD $ 3,362,636      

In the statement of activities, the actual and projected long-term expenditures
for postemployment benefits are reported, whereas in the Governmental
Funds, only the actual expenditures are recorded for postemployment
benefits.

NET CHANGE IN FUND BALANCES - TOTAL GOVERNMENTAL FUNDS
FORWARD

Capital outlays are reported in Governmental Funds as expenditures.
However, in the statement of activities, the cost of those assets is allocated
over their estimated useful lives as depreciation expense. This is the amount
by which depreciation ($7,282,655) exceed capital outlays ($7,130,250) in the
period.

Because some revenues will not be collected for several months after the
School District’s fiscal year ends, they are not considered as “available”
revenues in the Governmental Funds. Unavailable revenues increased by
this amount this year.

Bond proceeds are reported as financing sources in Governmental Funds
and thus contribute to the change in fund balances. In the statement of net
position, however, issuing debt increases long-term liabilities and does not
affect the statement of activities. Similarly, repayment of principal is an
expenditure in the Governmental Funds but reduces the liability in the
statement of net position.

In the statement of activities, certain operating expenses--compensated
absences (vacation and sick leave)--are measured by the amounts earned
during the year. In the Governmental Funds, however, expenditures for these
items are measured by the amounts of financial resources used.
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TREDYFFRIN/EASTTOWN SCHOOL DISTRICT
RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT OF
REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
TO THE STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2017

$ (6,062,346)     

SUBTOTAL ADJUSTMENTS FORWARDED 3,362,636      

Accrued interest 107,935         
Pension plan expense (6,508,000)     

CHANGE IN NET POSITION OF GOVERNMENTAL ACTIVITIES $ (9,099,775)   

Some expenses reported in the statement of activities do not require the use
of current financial resources and are not reported as expenditures in
governmental funds:

NET CHANGE IN FUND BALANCES - TOTAL GOVERNMENTAL FUNDS
FORWARDED

See accompanying notes to the basic financial statements.
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TREDYFFRIN/EASTTOWN SCHOOL DISTRICT
STATEMENT OF NET POSITION
PROPRIETARY FUND
JUNE 30, 2017

Enterprise
Fund
Food

Service Fund
ASSETS

CURRENT ASSETS
Cash and cash equivalents $ 27,098           
Investments 553,421         
Other receivables 860                
Due from other funds 71,896           
Due from other governments 14,730           
Inventories 34,388           

TOTAL CURRENT ASSETS 702,393         

CAPITAL ASSETS
Furniture and equipment 1,103,100      
Accumulated depreciation (764,938)        

TOTAL CAPITAL ASSETS 338,162         

TOTAL ASSETS 1,040,555      

DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows of resources, pension activity 728,000         

LIABILITIES

CURRENT LIABILITIES
Accounts payable and accrued liabilities 25,672         
Unearned revenue 143,349       

TOTAL CURRENT LIABILITIES 169,021         

LONG-TERM LIABILITIES
Net pension liability 3,872,000      
Compensated absences 49,530           

TOTAL LIABILITIES 4,090,551      

DEFERRED INFLOWS OF RESOURCES
Deferred inflows of resources, pension activity 32,000           

NET POSITION
Net investment in capital assets 338,162         
Unrestricted (2,692,158)     

TOTAL NET POSITION $ (2,353,996)   

See accompanying notes to the basic financial statements.
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TREDYFFRIN/EASTTOWN SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN NET POSITION
PROPRIETARY FUND
YEAR ENDED JUNE 30, 2017

Enterprise
Fund
Food

Service Fund

OPERATING REVENUES
Charges for services $ 2,481,392    

OPERATING EXPENSES
Salaries 962,408       
Employee benefits 829,232       
Food costs and supplies 1,122,183    
Depreciation 69,383         
Repairs and maintenance 48,533         
Dues and fees 2,847           
Travel 403              

TOTAL OPERATING EXPENSES 3,034,989    

OPERATING LOSS (553,597)      

NONOPERATING REVENUES
Interest and investment revenue 4,665           
State sources 173,483       
Federal sources 274,799       

TOTAL NONOPERATING REVENUES 452,947       

CHANGE IN NET POSITION (100,650)      

NET POSITION AT BEGINNING OF YEAR (2,253,346)   

NET POSITION AT END OF YEAR $ (2,353,996) 

See accompanying notes to the basic financial statements.
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TREDYFFRIN/EASTTOWN SCHOOL DISTRICT
STATEMENT OF CASH FLOWS
PROPRIETARY FUND
YEAR ENDED JUNE 30, 2017

Enterprise
Fund
Food

Service Fund

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers $ 2,443,451    
Payments to employees (1,673,639)   
Payments to suppliers (1,154,741)   

NET CASH USED BY OPERATING ACTIVITIES (384,929)      

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Federal sources 306,626       
State sources 173,483       
Due to other funds (111,498)      

NET CASH PROVIDED BY NONCAPITAL FINANCING
 ACTIVITIES 368,611       

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Acquisition of capital assets (60,285)        

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of investments, net (553,421)      
Earnings on investments 4,665           

NET CASH USED BY INVESTING ACTIVITIES (548,756)      

NET DECREASE IN CASH AND CASH EQUIVALENTS (625,359)      

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 652,457       

CASH AND CASH EQUIVALENTS AT END OF YEAR $ 27,098       

SUPPLEMENTAL DISCLOSURES
Noncash activities

Donated foods $ 87,740         
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TREDYFFRIN/EASTTOWN SCHOOL DISTRICT
STATEMENT OF CASH FLOWS
PROPRIETARY FUND
YEAR ENDED JUNE 30, 2017

Enterprise
Fund
Food

Service Fund

RECONCILIATION OF OPERATING LOSS TO NET CASH USED BY
 OPERATING ACTIVITIES

Operating loss $ (553,597)      
Adjustments to reconcile operating loss to net cash
 used by operating activities

Depreciation 69,383         
Pension expense 118,000       
(Increase) decrease in

Other receivables 474              
Inventories (12,359)        

(Increase) decrease in
Accounts payable and accrued liabilities 31,585         
Unearned revenue (38,415)        

NET CASH USED BY OPERATING ACTIVITIES $ (384,929)    

SUPPLEMENTAL DISCLOSURES
Noncash activities

Donated foods $ 87,740         

See accompanying notes to the basic financial statements.
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TREDYFFRIN/EASTTOWN SCHOOL DISTRICT
STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS
JUNE 30, 2017

Private-Purpose 
Trust Funds Agency Fund

Memorial Student
Funds Activity Fund

ASSETS
Cash and cash equivalents $ 39,507            $ 351,972           

LIABILITIES AND NET POSITION

LIABILITIES 
Other current liabilities $ -                       $ 351,972           

NET POSITION
Held in trust for scholarships 39,507              

TOTAL LIABILITIES
 AND NET POSITION $ 39,507            

See accompanying notes to the basic financial statements.
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TREDYFFRIN/EASTTOWN SCHOOL DISTRICT
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
FIDUCIARY FUNDS
YEAR ENDED JUNE 30, 2017

Private-
Purpose 

Trust Funds
Memorial

Funds

ADDITIONS
Investment earnings $ 178              
Gifts and contributions 10,950         

TOTAL ADDITIONS 11,128         

DEDUCTIONS
Grants 10,000         

CHANGE IN NET
 POSITION 1,128           

NET POSITION AT BEGINNING OF 
 YEAR 38,379         

NET POSITION AT
 END OF YEAR $ 39,507        

See accompanying notes to the basic financial statements.
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

 
The basic financial statements of the Tredyffrin/Easttown School District (the “School District”) 
have been prepared in conformity with accounting principles generally accepted in the United 
States of America (GAAP) as applied to government units.  The Governmental Accounting 
Standards Board (GASB) is the accepted standard setting body for establishing governmental 
accounting and financial reporting principles.  The more significant of the School District’s 
accounting policies are described below. 
 
Reporting Entity 
 
The accompanying basic financial statements comply with the provisions of GASB Statement 
No. 39, Determining Whether Certain Organizations Are Component Units, in that the financial 
statements include all organizations, activities and functions for which the School District is 
financially accountable.  Financial accountability is defined as the appointment of a voting 
majority of a component unit’s board and either (1) the School District’s ability to impose its 
will over a component unit or (2) the possibility that the component unit will provide a financial 
benefit or impose a financial burden on the School District.  This report presents the activities 
of the Tredyffrin/Easttown School District.  The School District is not a component unit of 
another reporting entity nor does it have any component units. 
 
The accompanying basic financial statements comply with the provisions of GASB Statement 
No. 61, The Financial Reporting Entity: Omnibus, in that the financial statements include all 
organizations, activities and functions for which the School District is financially accountable.  
Financial accountability is defined as the appointment of a voting majority of a component 
unit’s board and either (1) the School District’s ability to impose its will over a component unit, 
or (2) the possibility that the component unit will provide a financial benefit or impose a 
financial burden on the School District.  In addition, component units can be other 
organizations for which the nature and significance of their relationship with the School District 
are such that exclusion would cause the School District’s financial statements to be 
misleading.  This report presents the activities of the Tredyffrin/Easttown School District.  The 
School District is not a component unit of another reporting entity nor does it have any 
component units. 
 
Basis of Presentation and Accounting 
 
Government-Wide Financial Statements - The statement of net position and the statement 
of activities display information about the School District as a whole.  These statements 
include the financial activities of the primary government, except for Fiduciary Funds.  The 
statements distinguish between those activities of the School District that are governmental 
and those that are considered business-type activities. 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 

The government-wide statements are prepared using the economic resources measurement 
focus and the accrual basis of accounting.  This is the same approach used in the preparation 
of the Proprietary Fund financial statements but differs from the manner in which 
Governmental Funds financial statements are prepared.  Governmental Funds financial 
statements therefore include a reconciliation with brief explanations to better identify the 
relationship between the government-wide statements and the statements for Governmental 
Funds.  Revenues are recorded when earned and expenses are recorded when a liability is 
incurred, regardless of the timing of related cash flows.  Property taxes are recognized as 
revenues in the year for which they are levied.  Grants and similar items are recognized as 
revenue as soon as all eligibility requirements imposed by the provider have been met. 
 
The government-wide statement of activities presents a comparison between direct expenses 
and program revenues for each segment of the business-type activities of the School District 
and for each function or program of the School District’s governmental activities.  Direct 
expenses are those that are specifically associated with a service, program, or department 
and therefore clearly identifiable to a particular function. 
 
Program revenues include charges paid by the recipient of the goods or services offered by 
the program and grants and contributions that are restricted to meeting the operational or 
capital requirements of a particular program.  Revenues, which are not classified as program 
revenues, are presented as general revenues of the School District, with certain limited 
exceptions.  The comparison of direct expenses with program revenues identifies the extent 
to which each business segment or governmental function is self-financing or draws from the 
general revenues of the School District. 
 
As a general rule, the effect of interfund activity has been eliminated from the government-
wide financial statements. 
 
Fund Financial Statements - Fund financial statements report detailed information about the 
School District.  The focus of Governmental and Proprietary Funds financial statements is on 
major funds rather than reporting funds by type.  Each major fund is presented in a separate 
column.  Nonmajor funds are aggregated and presented in a single column (Other Govern-
mental Funds).  Fiduciary Funds are reported by fund type. 
 
The accounting and financial reporting treatment applied to a fund is determined by its 
measurement focus.  All Governmental Funds are accounted for using the current financial 
resources measurement focus and the modified accrual basis of accounting.  Revenues are 
recognized as soon as they are both measurable and available.  Revenues are considered to 
be available when they are collectible within the current period or soon enough thereafter to 
pay liabilities of the current period.  For this purpose, the School District considers revenues 
to be available if they are collected within 60 days of the end of the fiscal period.  Expenditures 
generally are recorded when a liability is incurred, as under accrual accounting.  However, 
debt service expenditures, as well as expenditures related to compensated absences, and 
claims and judgments are recorded only when payment is due.  The financial statements for 
Governmental Funds are a balance sheet, which generally includes only current assets and 
current liabilities, and a statement of revenues, expenditures and changes in fund balances, 
which reports on the sources (i.e., revenues and other financing sources) and uses (i.e., 
expenditures and other financing uses) of current financial resources. 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 

The Proprietary Fund Type is accounted for on a flow of economic resources measurement 
focus.  With this measurement focus, all assets and all liabilities associated with the operation 
of these funds are included on the statement of net position.  The statement of revenues, 
expenses and changes in net position presents increases (i.e., revenues) and decreases (i.e., 
expenses) in net position.  The statement of cash flows provides information about how the 
School District finances and meets the cash flow needs of its proprietary activities. 
 
The Proprietary Fund distinguishes operating revenues and expenses from nonoperating 
items.  Operating revenues and expenses generally result from providing services and 
producing and delivering goods in connection with a Proprietary Fund’s principal ongoing 
operations.  The principal operating revenues of the School District’s Enterprise Fund are 
charges to customers for sales and services.  Operating expenses for the Enterprise Fund 
include cost of sales and services, administrative expenses and depreciation on capital 
assets.  All revenues and expenses not meeting this definition are reported as nonoperating 
revenues and expenses. 
 
Trust Funds are reported using the economic resources measurement focus. 
 
When both restricted and unrestricted resources are available for use, it is the School District’s 
policy to use restricted resources first, then unrestricted resources as they are needed. 
 
Fund Accounting 
 
The School District uses funds to maintain its financial records during the fiscal year.  Fund 
accounting is designed to demonstrate legal compliance and to aid financial management by 
segregating transactions related to certain School District functions or activities.  A fund is 
defined as a fiscal and accounting entity with a self-balancing set of accounts.  The various 
funds of the School District are grouped into the categories governmental, proprietary and 
fiduciary. 
 
Governmental Funds 
 
General Fund - The General Fund is used to account for all financial resources except those 
required to be accounted for in another fund.  The General Fund balance is available for any 
purpose provided it is expended or transferred according to the general laws of Pennsylvania. 
 
Capital Projects Fund - The Capital Projects Fund is used to account for financial resources 
to be used for the acquisition and construction of capital equipment and improvements in 
accordance with the applicable general obligation bond agreements. 
 
Capital Reserve Fund - The Capital Reserve Fund is used to account for financial resources 
to be used for the acquisition and construction of capital equipment and improvements in 
accordance with the applicable general obligation bond agreements. 
 
Debt Service Fund - The Debt Service Fund is used to account for the accumulation of 
resources for, and the payment of, long-term debt principal, interest and related costs. 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 

Proprietary Fund 
 
Food Service Fund - The Food Service Fund is used to account for operations (1) that are 
financed and operated in a manner similar to private business enterprises--where the intent 
of the governing body is that the costs (expenses, including depreciation) of providing goods 
or services to the general public on a continuing basis be financed or recovered primarily 
through user charges or (2) where the governing body has decided that periodic determination 
of revenues earned, expenses incurred and/or net income is appropriate for capital 
maintenance, public policy, management control, accountability, or other purposes. 
 
Fiduciary Funds 
 
Trust and Agency Funds - Trust and Agency Funds are used to account for assets held by 
the School District in a trustee capacity or as an agent for individuals.  Agency Funds are 
custodial in nature (assets equal liabilities) and do not involve measurement of results of 
operations. 

 
Fair Value Measurement 
 
The School District categorizes its fair value measurements within the fair value hierarchy 
established by generally accepted accounting principles. GASB Statement No. 72, "Fair Value 
Measurement and Application" provides a framework for measuring fair value which 
establishes a three-level fair value hierarchy that describes the inputs that are used to 
measure assets and liabilities.  Level 1 inputs are quoted prices in active markets for identical 
assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are those that 
lack significant observable inputs. 
 
The fair value hierarchy gives the highest priority to Level 1 inputs and the lowest priority to 
Level 3 inputs. If a price for an identical asset or liability is not observable, a government 
should measure fair value using another valuation technique that maximizes the use of 
relevant observable inputs and minimizes the use of unobservable inputs. If the fair value of 
an asset or a liability is measured using inputs from more than one level of the fair value 
hierarchy, the measurement is considered to be based on the lowest priority level input that 
is significant to the entire measurement. 
 
Cash and Cash Equivalents 
 
The School District’s cash and cash equivalents are considered to be cash on hand, demand 
deposits and short-term investments with original maturities of three months or less from the 
date of acquisition and no restrictions on withdrawal. 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 

Investments 
 

Statutes authorize the School District to invest in: 1) obligations, participations and other 
instruments of any Federal agency, 2) repurchase agreements with respect to U.S. Treasury 
bills or obligations, 3) negotiable certificates of deposit, 4) bankers’ acceptances, 
5) commercial paper, 6) shares of an investment company registered under the Investment 
Company Act of 1940 whose shares are registered under the Securities Act of 1933, and 
7) savings or demand deposits. The specific conditions under which the District may invest in 
these categories are detailed in Pennsylvania Act No. 53 of 1973, as amended by 
Pennsylvania Act No. 10 of 2016.  
 
Pennsylvania Local Government Investment Trust Funds are invested in accordance with 
Section 440.1 of the School Code.  Each school district owns a pro rata share of each 
investment or deposit which is held in the name of the fund. 
 
Under Act No. 72, enacted by the General Assembly of the Commonwealth of Pennsylvania, 
the funds deposited with the various banks are permitted to be secured on a pooled basis with 
all other public funds which the banking institution has on deposit.  These may be bonds of 
the United States, any state of the United States, or bonds of any political subdivision of 
Pennsylvania or the general state authority or their authorities created by the General 
Assembly of the Commonwealth of Pennsylvania, or insured with the Federal Deposit 
Insurance Corporation.  The market value of such bonds pledged must equal 120% of the 
funds deposited.  The security pledged by the various depositories utilized during the year 
and at June 30, 2017, was in excess of the minimum requirements just described. 
 
The School District has adopted GASB Statements No. 31, Accounting and Financial 
Reporting for Certain Investments and for External Investment Pools, No. 72, Fair Value 
Measurement and Application and No. 79 Certain External Investment Pools and Pool 
Participants.  In accordance with these Statements, investments in marketable securities with 
readily determinable fair value and all investments in debt securities are reported at their fair 
values.  Investments in qualifying external investment pools are reported at amortized cost 
basis. 
 
Short-Term Interfund Receivables/Payables 
 
During the course of operations, transactions may occur between individual funds for goods 
provided or services rendered.  These receivables and payables are classified as “due from 
other funds” or “due to other funds” on the Governmental Funds balance sheet.  Short-term 
interfund loans are classified as “interfund receivables/payables.”  These amounts are 
eliminated in the statement of net position, except for amounts due between governmental 
and business-type activities, which, when present, are shown as internal balances. 
 
Inventories 
 
Inventory in the Food Service Fund consists of supplies purchased and donated food received 
from the federal government.  The donated food is valued at fair market value in accordance 
with the Manual of Accounting for Pennsylvania School Systems - Food Service Fund.  Food 
and supplies are carried at cost using the first-in, first-out method.   
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 

 
Capital Assets 
 
Capital assets, which include property, plant, equipment and construction in progress, are 
reported in the applicable governmental or business-type activities columns in the 
government-wide financial statements.  The School District defines a capital asset as an asset 
with an initial, individual cost equal to or greater than $1,500 or purchased with debt proceeds 
and must also have an estimated useful life in excess of one year.  Capital assets are recorded 
at historical cost or estimated historical cost if purchased or constructed.  Donated capital 
assets are recorded at estimated fair market value at the date of donation. 

 
The costs of normal maintenance and repairs that do not add to the value of the asset or 
materially extend asset lives are not capitalized. 
 
Property, plant and equipment of the School District are depreciated using the straight-line 
method over the following estimated useful lives: 

  Years
  

 Site improvements 15-20
 Buildings and building improvements 20-40
 Furniture and equipment 3-10

 
Deferred Outflows/Inflows of Resources 
 
The School District implemented GASB Statement No. 63, Financial Reporting of Deferred 
Outflows of Resources, Deferred Inflows of Resources, and Net Position, and GASB 
Statement No. 65, Items Previously Reported as Assets and Liabilities, effective July 1, 2012. 
 
In addition to assets, the statement of financial position will sometimes report a separate 
section for deferred outflows of resources.  This separate financial statement element, 
deferred outflows of resources, represents a consumption of net position that applies to a 
future period(s) and so will not be recognized as an outflow of resources 
(expense/expenditure) until then.  The School District has only two items that qualify for 
reporting in this category.  They are the deferred charge on refunding reported in the 
government-wide statement of net position and the deferred outflow related to pension 
activity, reported in the government-wide statement of net position and the proprietary fund 
statement of net position.  A deferred charge on refunding results from the difference in the 
carrying value of refunded debt and its reacquisition prices.  This amount is deferred and 
amortized over the shorter of the life of the refunded or refunding debt.  The deferred outflow 
related to pension activity is the result of changes in the School District’s proportionate share 
of the total plan from year to year, the difference between projected and actual investment 
earnings, the difference between actual employer contributions and the School District’s 
proportionate share of total contributions, actual contributions subsequent to the 
measurement date and changes in assumptions. 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 

In addition to liabilities, the statement of financial position will sometimes report a separate 
section for deferred inflows of resources.  This separate financial statement element, deferred 
inflows of resources, represents an acquisition of net position that applies to a future period(s) 
and so will not be recognized as an inflow of resources (revenue) until that time.  The School 
District has two items that qualify for reporting in this category. The first item, unavailable 
revenue, is reported only in the governmental funds balance sheet.  The governmental funds 
report unavailable revenues from property taxes.  The second item, deferred inflows related 
to pension activity, are reported in the government-wide statement of net position and the 
proprietary fund statement of net position. The deferred inflow related to pension activity is 
the result of differences between expected and actual experience.  These amounts are 
deferred and recognized as an inflow of resources in the period that the amounts become 
available. 

 
Unearned Revenue 
 
Unearned revenue arises when assets are recognized before the revenue recognition criteria 
have been satisfied.  Such is the case in the General Fund, where deferred revenue has been 
established to offset real estate tax receivables.  Unearned revenue also arises when 
resources are received by the School District before it has a legal claim to them, as when 
grant monies are received prior to the incurrence of qualifying expenditures.  In subsequent 
periods, when revenue recognition criteria are met or when the School District has a legal 
claim to the resources, the liability for deferred revenue is removed from the Governmental 
Funds balance sheet and revenue is recognized. 
 
Long-Term Obligations 
 
In the government-wide financial statements and Proprietary Fund Type in the fund financial 
statements, long-term debt and other long-term obligations are reported as liabilities in the 
applicable governmental activities, business-type activities, or Proprietary Fund Type 
statement of net position.  Bond premiums and discounts, as well as issuance costs, are 
deferred and amortized over the life of the bonds.  Bonds payable are reported net of the 
applicable premium or discount.  Bond issuance costs are reported as deferred charges and 
amortized over the term of the related debt. 
 
In the fund financial statements, Governmental Funds recognize bond premiums and 
discounts, as well as bond issuance costs, during the current period.  The face amount of debt 
issued is reported as other financing sources.  Premiums received on debt issuances are 
reported as other financing sources while discounts on debt issuances are reported as other 
financing uses.  Issuance costs, whether or not withheld from the actual debt proceeds 
received, are reported as debt service expenditures. 
 
Compensated Absences 
 
It is the School District’s policy to permit employees to accumulate earned but unused vacation 
and sick pay benefits.  These benefits are accrued when incurred in the government-wide, 
Proprietary and Fiduciary Fund financial statements.  A liability for these amounts is reported 
in Governmental Funds only if they have matured, for example, as a result of employee 
resignations and retirements. 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 

Fund Equity 
 
The District has implemented GASB Statement No. 54, Fund Balance Reporting and 
Governmental Fund Type Definitions.  This statement provides more clearly defined fund 
balance categories to make the nature and extent of the constraints placed on the School 
District’s fund balances more transparent.  The following classifications describe the relative 
strength of the spending constraints: 

 
 Nonspendable Fund Balance includes fund balance amounts that cannot be 

spent either because they are not in spendable form or because of legal or 
contractual constraints.  Fund balance types of this category are prepaid 
expenses and long-term loans receivable. 

 
 Restricted Fund Balance includes fund balance amounts that can be spent 

only for specific purposes stipulated by external resource providers or through 
enabling legislation.  Fund balance types of this category include amounts for 
debt service. 
 

 Committed Fund Balance includes fund balance amounts that are 
constrained for specific purposes that are internally imposed by the School 
District through formal action of the highest level of decision-making authority 
and do not lapse at year-end.  To be reported as committed, amounts cannot 
be used for any other purpose unless the School District takes the same 
highest level action to remove or change the constraint. 
 

 Assigned Fund Balance includes fund balance amounts that are intended to 
be used for specific purposes that are neither considered restricted or 
committed.    
 

 Unassigned Fund Balance includes the residual classifications for the 
General Fund and includes all amounts not contained in the other 
classifications.  Unassigned amounts are technically available for any purpose.   

 
The School Board of Directors establishes (and modifies or rescinds) fund balance 
commitments by passage of a resolution.  Assigned fund balance is intended to be used 
by the School District for specific purposes but does not meet the criteria to be classified 
as restricted or committed. 
 
Accrued Severance Pay 
 
School District administrative personnel are eligible to receive a lump-sum supplemental 
pension payment at retirement based on the Pennsylvania Public School Employees’ 
Retirement System’s (PSERS) eligibility guidelines and PSERS service.  These benefits 
are accrued when incurred in the government-wide financial statements.  A liability for this 
amount is reported in Governmental Funds only if they have matured, for example, as a 
result of employee resignations and retirements. 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 

Net Position 
 
Net position represents the difference between assets and deferred outflows of resources and 
liabilities.  Net investment in capital assets consists of capital assets, net of accumulated 
depreciation, reduced by the outstanding balance of any borrowing used for the acquisition, 
construction, or improvement of those assets.  Net position is reported as restricted when 
there are limitations imposed on its use either through the enabling legislation adopted by the 
School District or through external restrictions imposed by creditors, grantors, or laws or 
regulations of other governments. 
 
Use of Estimates 
 
The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect certain reported amounts and disclosures.  Accordingly, actual results 
could differ from those estimates. 
 
 

NOTE B - CASH AND INVESTMENTS 
 
Cash 
 
Custodial Credit Risk - Custodial credit risk is the risk that, in the event of a bank failure, the 
School District’s deposits may not be returned to it.  Under Act No. 72 of the 1971 Session of 
the Pennsylvania General Assembly, financial institutions were granted the authority to secure 
deposits of public bodies by pledging a pool of assets, as defined in the Act, to cover all public 
funds deposited in excess of federal depository insurance limits.  Since the securities are not 
held in the name of participating governmental entities, custodial credit risk exists that the 
deposits may not be returned promptly in the event of bank failure.  The School District’s policy 
for custodial credit risk requires that all deposits be purchased in the name of the School 
District.  As of June 30, 2017, the bank balance of the School District’s deposits were 
$20,415,993.  Of the bank balance, $375,447 was covered by federal depository insurance 
and $500,354 was exposed to custodial credit risk because it was uninsured and the collateral 
held by the depository’s agent was not in the School District’s name, but was covered by 
collateralization requirements in accordance with Act 72. 
 
The remaining bank balance of $19,541,192 was held by the Pennsylvania Local Government 
Investment Trust (PLGIT) and Pennsylvania School District Liquid Asset Fund (PSDLAF).  
These PLGIT and PSDLAF funds act like money market mutual funds in that their objective is 
to maintain a stable net asset value of $1 per share.  PLGIT and PSDLAF are rated by 
nationally recognized statistical rating agencies and are subject to independent annual audits. 
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NOTE B - CASH AND INVESTMENTS (Continued) 
 
Interest Rate Risk - The School District’s investment policy limits investment maturities in 
accordance with the Commonwealth of Pennsylvania School Code as a means of managing 
its exposure to fair value losses arising from increasing interest rates. 
 
Investments 
 
As of June 30, 2017, the School District had the following investments and maturities: 
 

Amortized Less Than One to Five
Investment Type Cost Fair Value Total One Year Years

State investment pools $ 10,661,382   $ -                    $ 10,661,382   $ 10,661,382   $ -                    
Certificates of deposit -                    27,894,000   27,894,000   27,894,000   -                    
U.S. treasury bills -                    4,689,816     4,689,816     -                    4,689,816     

$ 10,661,382   $ 32,583,816 $ 43,245,198 $ 38,555,382   $ 4,689,816   

Investment Maturities

  
The School District invests in the Pennsylvania School District Liquid Asset Fund (“PSDLAF”) 
and the Pennsylvania Local Government Investment Trust (“PLGIT”), as authorized by the 
Board.  PSDLAF was established to enable school districts to pool funds for investments in 
instruments authorized by Section 440.1 of the Pennsylvania Public School Code of 1949, as 
amended. These funds have the characteristics of open-end mutual funds and are not subject 
to credit risk classification. These assets maintain a stable net asset value of $1 per share. 
PSDLAF is not SEC-registered. All investments are monitored weekly by Standard & Poor's 
and are subject to an independent audit on an annual basis. Of the state investment pools 
investments totaling $10,661,382, $8,635,000 was invested in PLGIT/Term, $1,309,700 in 
PLGIT/Prime, and $716,682 in PLGIT/I-Class. PLGIT/Term is a fixed term investment portfolio 
of the Trust with maturity of up to one year, depending upon the termination date of any 
particular series within the PLGIT/TERM portfolio. This option requires a minimum initial 
investment of $100,000, a minimum investment period of sixty (60) days, and has a premature 
withdrawal penalty. PLGIT/PRIME is a variable rate investment portfolio rated AAAm by 
Standard & Poor's. There is no minimum balance and no minimum initial investment, however 
this option limits redemptions or exchanges to two per calendar month. PLGIT/I-Class requires 
a minimum initial investment of $50,000 and limits redemptions or exchanges to two per 
calendar month. There is no minimum investment period. 
 
Certificates of deposit (“CDs”) are bond-type investments issued by a bank when deposits are 
made in a certain amount of money for a determined amount of time. Interest is paid to the 
holder of the CD at an agreed upon rate. Money removed before maturity is subject to a 
penalty. The School District invests in CDs through the PLGIT-CD Purchase Program which 
enables the School District to purchase CDs directly, which are fully insured by the Federal 
Deposit Insurance Corporation.  Investments in the PLGIT-CD Purchase Program are direct 
investments of the School District, not assets of PLGIT or under control of the Board of 
Trustees of PLGIT. Certificates of deposit held at June 30, 2017, consist of investments with 
original maturity dates greater than three months, but less than one year. The fair value is 
determined using the estimated cash flows based on terms such as the fixed rate of return as 
compared to the benchmark interest rates, which are market observable. The School District’s 
investments are in fixed rate CDs that are FDIC-insured and are valued at the issuance price, 
which approximates fair value, and are classified as Level 2.     
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NOTE B - CASH AND INVESTMENTS (Continued) 
 
U.S. treasury bills are debt obligations of the U.S. government (lending money to the federal 
government for a specified period of time). These debt obligations are backed by the “full faith 
and credit” of the government, and thus by its ability to raise tax revenues and print currency, 
U.S. Treasury securities are considered the safest of all investments. The School District 
invests in U.S. Treasury Bills through the PLGIT/Separate Account Management Program 
that enables the School District to invest in fixed-rate and longer-term investments selected 
in a manner consistent with applicable municipal code(s) and the School District investment 
policy. Investments in a PLGIT/Separate Account Management Program are direct 
investments of the School District, not assets of PLGIT or under control of the Board of 
Trustees of PLGIT. U.S. Treasury Bills mature through May 2018, and are AA+ rated. U.S. 
treasury bills are valued using proprietary valuation models incorporating live data from active 
market makers and interdealer brokers as reported on electronic communication networks. 
The valuation models incorporate benchmark yields, reported trades, broker/dealer quotes, 
bids, offers, and other data. These valuations are considered Level 2. 
 
Concentration of Credit Risk - The School District’s investment policy limits the aggregate 
amount of deposits at one institution to the lesser of two-tenths of one percent of the assets 
of that institution or $10,000,000 for other than the PSDLAF and PLGIT balances.  

 
 
NOTE C - TAXES - REAL ESTATE AND OTHER 

 
The School Board is authorized by state law to levy property taxes for School District 
operations, capital improvements and debt service.  Property taxes are based on assessed 
valuations of real property within the School District.   
 
Taxes are levied on July 1 and payable in the following periods: 
 
Discount period ............................................................. July 1 to August 31 - 2% of gross levy 
Face period ................................................................................... September 1 to October 31 
Penalty period ...................................................... October 31 to collection - 10% of gross levy 
Lien date ................................................................................................................. January 15 

 
Taxpayers may also choose to pay in installments: 

 
1st installment face period ......................................................................... July 1 to August 31 
2nd installment face period ....................................................... September 1 to September 30 
3rd installment face period ................................................................. October 1 to October 31 
Penalty period ................................................. After each installment face period to collection, 
  10% of installment payment 
 
School District taxes are billed and collected by the Board-appointed tax collector.  Property 
taxes attach as an enforceable lien on property as of July 1.   

  

175

REVISED 12/4/17



TREDYFFRIN/EASTTOWN SCHOOL DISTRICT 
NOTES TO THE BASIC FINANCIAL STATEMENTS 
JUNE 30, 2017 
 

- 47 - 

 
 

NOTE D - ACCOUNTS RECEIVABLE 
 
Accounts receivable at June 30, 2017, consisted of taxes, interest and intergovernmental 
grants and entitlements.  All receivables are considered fully collectible due to the ability to 
lien property for the nonpayment of taxes, the stable condition of state programs and the 
current year guarantee of federal funds.   
 
A summary of accounts receivable by fund is as follows: 

Capital Food
General Reserve Service

Fund Fund Fund

Real estate taxes  $     1,631,264 $                   -  $                   - 
Interest          13,432                   -                   - 
Other receivables        328,141         82,797              860 
Due from other governments     4,198,632                   -         14,730 

$    6,171,469 $         82,797  $         15,590 

 
 

NOTE E - INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS 
 

The composition of interfund balances as of June 30, 2017, is as follows: 
 
Due to/from Other Funds 

Interfund Interfund
Receivables Payables

General Fund $ 3,799,558    $ -                  
Capital Projects Fund -                  4,438,928    
Capital Reserve Fund 567,474       -                  
Food Service Fund 71,896         -                  

$ 4,438,928  $ 4,438,928  

Interfund Transfers 
 

Transfer In Transfer Out Amount

Debt Service Fund General Fund $ 6,860,542    
Capital Reserve General Fund 650,000       

$ 7,510,542  

 
Interfund transfers are made from the General Fund to the Debt Service Fund to provide funds 
for payment of debt service. 
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NOTE F - CAPITAL ASSETS 

 
A summary of changes in capital assets is as follows: 
 

Balance Balance
July 1, 2016 Additions Deletions June 30, 2017

GOVERNMENTAL ACTIVITIES
Capital assets not being depreciated

Land $ 3,788,586         $ -                      $ -                     $ 3,788,586         
Construction in progress 7,059,268         -                      (7,059,268)     -                        

TOTAL CAPITAL ASSETS
 NOT BEING DEPRECIATED 10,847,854       -                      (7,059,268)     3,788,586         

Capital assets being depreciated
Land improvements 6,656,692         -                      -                     6,656,692         
Buildings and building
 improvements 164,296,235     13,559,529      -                     177,855,764     
Furniture and equipment 25,461,378       629,989           (301,536)        25,789,831       

TOTAL CAPITAL ASSETS
 BEING DEPRECIATED 196,414,305     14,189,518      (301,536)        210,302,287     

Accumulated depreciation
Land improvements (6,436,216)        (491,010)          -                     (6,927,226)        
Buildings and building
 improvements (80,208,363)      (4,822,622)       -                     (85,030,985)      
Furniture and equipment (23,885,980)      (1,969,023)       301,536         (25,553,467)      

TOTAL ACCUMULATED
 DEPRECIATION (110,530,559)    (7,282,655)       301,536         (117,511,678)    
TOTAL CAPITAL ASSETS 
 BEING DEPRECIATED, net 85,883,746       6,906,863        -                     92,790,609       
GOVERNMENTAL 
 ACTIVITIES CAPITAL 
 ASSETS, net 96,731,600       6,906,863        (7,059,268)     96,579,195       

BUSINESS-TYPE ACTIVITIES
Capital assets being depreciated

Machinery and equipment 1,042,815         60,285             -                     1,103,100         
Accumulated depreciation (695,555)           (69,383)           -                     (764,938)           

BUSINESS-TYPE ACTIVITIES 
 CAPITAL ASSETS, net 347,260            (9,098)             -                     338,162            

CAPITAL ASSETS, NET $ 97,078,860     $ 6,897,765      $ (7,059,268)     $ 96,917,357     

Depreciation expense was charged to governmental functions as follows: 
 

Instruction $ 4,634,014      
Instructional student support 582,542         
Administrative and financial support services 786,365         
Operation and maintenance of plant services 720,696         
Pupil transportation 441,207         
Student activities 117,831         

$ 7,282,655    
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NOTE G - LONG-TERM DEBT 

 
General Obligation Bonds 
 
The School District issues general obligation bonds to provide funds for the acquisition and 
construction of major capital facilities.  General obligation bonds are direct obligations and 
pledge the full faith and credit of the government.  At June 30, 2017, the outstanding balance 
of general obligation bonds was $55,070,000.   
 
Annual debt service requirements to maturity for general obligation bonds are as follows: 
 

Year Ending
June 30, Principal Interest Totals

2018 $ 4,620,000      $ 2,356,761      $ 6,976,761      
2019 4,790,000      2,192,296      6,982,296      
2020 3,570,000      2,017,719      5,587,719      
2021 3,725,000      1,841,019      5,566,019      
2022 3,900,000      1,671,119      5,571,119      
2023 to 2027 17,335,000    5,805,238      23,140,238    
2028 to 2032 11,275,000    2,874,250      14,149,250    
2033 to 2035 5,855,000      595,251         6,450,251      

$ 55,070,000  $ 19,353,653  $ 74,423,653  
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NOTE H - CHANGES IN LONG-TERM LIABILITIES 

 
Long-term liability activity for the year ended June 30, 2017, was as follows: 
 

Interest Maturity
Rate Date

GOVERNMENTAL ACTIVITIES
GENERAL OBLIGATION BONDS

Series of 2010 2.00% to 5.00% 2/15/2025
Series of 2014 2.00% to 3.65% 2/15/2019
Series of 2015 2.00% to 5.00% 2/15/2035
Series of 2016 2.00% to 4.00% 2/15/2025

TOTAL GENERAL OBLIGATION BONDS
Deferred amounts

Issuance premium
TOTAL GENERAL OBLIGATION BONDS

COMPENSATED ABSENCES
ACCRUED SEVERANCE

TOTAL COMPENSATED ABSENCES
 AND ACCRUED SEVERANCE

NET PENSION LIABILITY

OTHER POSTEMPLOYMENT BENEFITS

TOTAL LONG-TERM LIABILITIES

BUSINESS-TYPE ACTIVITIES
COMPENSATED ABSENCES
NET PENSION LIABILITY

TOTAL LONG-TERM LIABILITIES
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Beginning Ending Due Within
Balance Additions Reductions Balance One Year

$ 23,505,000    $ -                     $ (13,050,000) $ 10,455,000  $ 10,000         
13,815,000    -                     (4,450,000)   9,365,000    4,600,000    
22,435,000    -                     -                   22,435,000  5,000           

-                     13,040,000    (225,000)      12,815,000  5,000           
59,755,000    13,040,000    (17,725,000) 55,070,000  4,620,000    

4,986,617      1,978,029      (1,619,890)   5,344,756    -                   
64,741,617    15,018,029    (19,344,890) 60,414,756  4,620,000    

5,157,536      1,102,087      -                   6,259,623    530,555       
1,859,843      47,751           -                   1,907,594    33,203         

7,017,379      1,149,838      -                   8,167,217    563,758       

185,270,000  27,719,000    -                   212,989,000 -                   

4,227,997      556,877         -                   4,784,874    -                   

$ 261,256,993  $ 44,443,744    $ (19,344,890) $ 286,355,847 $ 5,183,758    

$ -                     $ 49,530           $ $ 49,530           $ -                     
3,368,000      504,000         -                   3,872,000    -                   

$ 3,368,000      $ 553,530         $ -                   $ 3,921,530    $ -                   
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NOTE I - DEFEASED DEBT 
 

In the current and prior years, certain bonds were defeased in substance by placing an amount 
in irrevocable trusts to provide for all future debt service payments on the refunded bonds. 
Accordingly, the trust account assets and the liability for the in-substance defeased bonds are 
not included in the District’s financial statements. 
 
As of June 30, 2017, the District has defeased debt outstanding of $13,035,000. 
 

 
NOTE J - UNEARNED REVENUE 

 
General Fund 
 
Real estate taxes collected within 60 days of the close of the fiscal year are recorded as 
current revenues.  The noncurrent portion of real estate taxes receivable is recorded as 
unearned revenue until such time as it becomes available.  Program grants received prior to 
the incurrence of qualifying expenditures are recorded as unearned revenue. 
 
At June 30, 2017, unearned revenue consisted of delinquent taxes receivable, tax appeals 
held in escrow and prepaid real estate taxes. 
 
Food Service Fund 
 
Unearned revenue in the Food Service Fund represents the carryover of student deposits. 
 
 

NOTE K - PENSION PLAN 
 
Summary of Significant Accounting Policies 
 
Pensions - For purposes of measuring the net pension liability, deferred outflows of resources 
and deferred inflows of resources related to pensions and pension expense, information about 
the fiduciary net position of the Public School Employees’ Retirement System (PSERS) and 
additions to/deductions from PSERS’s fiduciary net position have been determined on the 
same basis as they are reported by PSERS.  For this purpose, benefit payments (including 
refunds of employee contributions) are recognized when due and payable in accordance with 
the benefit terms.  Investments are reported at fair value.  
 
General Information About the Pension Plan 
 
Plan Description - PSERS is a governmental cost-sharing multi-employer defined benefit 
pension plan that provides retirement benefits to public school employees of the 
Commonwealth of Pennsylvania.  The members eligible to participate in the System include 
all full-time public school employees, part-time hourly public school employees who render at 
least 500 hours of service in the school year and part-time per diem public school employees 
who render at least 80 days of service in the school year in any of the reporting entities in 
Pennsylvania.  PSERS issues a publicly available financial report that can be obtained at 
www.psers.state.pa.us. 
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NOTE K - PENSION PLAN (Continued) 
 
Benefits Provided - PSERS provides retirement, disability and death benefits.  Members are 
eligible for monthly retirement benefits upon reaching (a) age 62 with at least one year of 
credited service; (b) age 60 with 30 or more years of credited service; or (c) 35 or more years 
of service regardless of age.  Act 120 of 2010 (Act 120) preserves the benefits of existing 
members and introduced benefit reductions for individuals who become new members on or 
after July 1, 2011.  Act 120 created two membership classes, Membership Class T-E (Class 
T-E) and Membership Class T-F (Class T-F).  To qualify for normal retirement, Class T-E and 
Class T-F members must work until age 65 with a minimum three years of service or attain a 
total combination of age and service that is equal to or greater than 92 with a minimum of 
35 years of service.  Benefits are generally equal to 2% or 2.5%, depending on membership 
class, of the member’s final average salary (as defined in the Code) multiplied by the number 
of years of credited service.  For members whose membership started prior to July 1, 2011, 
after completion of five years of service, a member’s right to the defined benefits is vested 
and early retirement benefits may be elected.  For Class T-E and Class T-F members, the 
right to benefits is vested after ten years of service. 
 
Participants are eligible for disability retirement benefits after completion of five years of 
credited service.  Such benefits are generally equal to 2% or 2.5%, depending upon 
membership class, of the member’s final average salary (as defined in the Code) multiplied 
by the number of years of credited service, but not less than one-third of such salary nor 
greater than the benefit the member would have had at normal retirement age.  Members over 
normal retirement age may apply for disability benefits. 
 
Death benefits are payable upon the death of an active member who has reached age 62 with 
at least one year of credited service (age 65 with at least three years of credited service for 
Class T-E and Class T-F members) or who has at least five years of credited service (ten 
years for Class T-E and Class T-F members).  Such benefits are actuarially equivalent to the 
benefit that would have been effective if the member had retired on the day before death. 
 
Contributions 
 
Members Contributions 
 

 Active members who joined the System prior to July 22, 1983, contribute at 
5.25% (Membership Class T-C) or at 6.50% (Membership Class T-D) of the 
member’s qualifying compensation. 
 

 Members who joined the System on or after July 22, 1983, and who were active 
or inactive as of July 1, 2001, contribute at 6.25% (Membership Class T-C) or 
at 7.50% (Membership Class T-D) of the member’s qualifying compensation. 
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NOTE K - PENSION PLAN (Continued) 
 

 Members who joined the System after June 30, 2001 and before July 1, 2011, 
contribute at 7.50% (automatic Membership Class T-D).  For all new hires and 
for members who elected Class T-D membership, the higher contribution rates 
began with services rendered on or after January 1, 2002. 
 

 Members who joined the System after June 30, 2011, automatically contribute 
at the Membership Class T-E rate of 7.5% (base rate) of the member’s 
qualifying compensation.  All new hires after June 30, 2011, who elect Class 
T-F membership, contribute at 10.3% (base rate) of the member’s qualifying 
compensation.  Membership Class T-E and Class T-F are affected by a “shared 
risk” provision in Act 120 of 2010 that in future fiscal years could cause the 
Membership Class T-E contribution rate to fluctuate between 7.5% and 9.5% 
and the Membership Class T-F contribution rate to fluctuate between 10.3% 
and 12.3%. 

 
Employer Contributions 
 
The School District’s contractually required contribution rate for the fiscal year ended June 30, 
2017, was 29.20% of covered payroll, actuarially determined as an amount that, when 
combined with employee contributions is expected to finance the costs of benefits earned by 
employees during the year, with an additional amount to finance any unfunded accrued 
liability.  Contributions to the plan from the School District were $16,737,000 for the year 
ended June 30, 2017. 
 
Pension Liabilities, Pension Expense and Deferred Outflows of Resources and 
Deferred Inflows of Resources Related to Pensions 
 
At June 30, 2017, the School District reported a liability of $216,861,000 for its proportionate 
share of the net pension liability.  The net pension liability was measured as of June 30, 2016, 
and the total pension liability used to calculate the net pension liability was determined by 
rolling forward the System’s total pension liability as of June 30, 2015 to June 30, 2016.  The 
School District’s proportion of the net pension liability was calculated utilizing the employer’s 
one-year reported covered payroll as it relates to the total one-year reported covered payroll.  
At June 30, 2016, the School District’s proportion was 0.4376%, which was an increase of 
0.0021% from its proportion measured as of June 30, 2015. 
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NOTE K - PENSION PLAN (Continued) 
 
For the year ended June 30, 2017, the School District recognized pension expense of 
$16,737,000.  At June 30, 2017, the School District reported deferred outflows of resources 
and deferred inflows of resources related to pensions from the following sources: 
 

Deferred Deferred
Outflows of Inflows of
Resources Resources

GOVERNMENTAL ACTIVITIES
Difference between expected and actual experience $ -                   $ 1,774,000    
Changes in assumptions 7,688,000    -                   
Net difference between projected and actual
 investment earnings 11,871,000  -                   
Changes in proportions 3,690,000    -                   
Difference between employer contributions and
 proportionate share of total contributions 409,000       -                   
Contributions subsequent to the measurement
 date 16,438,000  -                   

 
$ 40,096,000 $ 1,774,000  

BUSINESS-TYPE ACTIVITIES
Difference between expected and actual experience $ -                   $ 32,000         
Changes in assumptions 140,000       -                   
Net difference between projected and actual
 investment earnings 216,000       -                   
Changes in proportions 66,000         -                   
Difference between employer contributions and
 proportionate share of total contributions 7,000           -                   
Contributions subsequent to the measurement
 date 299,000       -                   

 
$ 728,000     $ 32,000       
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NOTE K - PENSION PLAN (Continued) 

 
$16,737,000 reported as deferred outflows of resources related to pensions resulting from 
School District contributions subsequent to the measurement date will be recognized as a 
reduction of the new pension liability in the year ended June 30, 2017.  Other amounts 
reported as deferred outflows of resources and deferred inflows of resources related to 
pensions will be recognized in pension expense as follows: 
 

Year Ending Governmental Business-Type
June 30, Activities Activities

2017 $ 4,827,000     $ 88,000          
2018 4,827,000     88,000          
2019 7,526,000     137,000        
2020 4,704,000     84,000          

  
$ 21,884,000 $ 397,000      

 
Changes in Actuarial Assumptions 
 
The total pension liability as of June 30, 2016 was determined by rolling forward the System’s 
total pension liability as of the June 30, 2015 to June 30, 2016 using the following actuarial 
assumptions, applied to all periods included in the measurement: 
 

 The Investment Rate of Return was adjusted from 7.50% to 7.25%. 
 
 The inflation assumption was decreased from 3.0% to 2.75%. 
 
 Salary growth changed from an effective average of 5.50%, which was 

comprised of inflation of 3.00%, real wage growth and for merit or seniority 
increases of 2.50%, to an effective average of 5.00%, comprised of inflation of 
2.75% and 2.25% for real wage growth and for merit or seniority increases. 

 
 Mortality rates were modified from the RP-2000 Combined Healthy Annuitant 

Tables (male and female) with age set back 3 years for both males and females 
to the RP-2014 Mortality Tables for Males and Females, adjusted to reflect 
PSERS’ experience and projected using a modified version of the MP-2015 
Mortality Improvement Scale. For disabled annuitants the RP-2000 Combined 
Disabled Tables (male and female) with age set back 7 years for males and 
3 years for females to the RP-2014 Mortality Tables for Males and Females, 
adjusted to reflect PSERS’ experience and projected using a modified version 
of the MP-2015 Mortality Improvement Scale. The actuarial assumptions used 
in the June 30, 2016 valuation were based on the experience study that was 
performed for the five-year period ending June 30, 2015.  The recommended 
assumption changes based on this experience study were adopted by the 
Board at its June 10, 2016 Board meeting, and were effective beginning with 
the June 30, 2016 actuarial valuation. 
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NOTE K - PENSION PLAN (Continued) 
 

The long-term expected rate of return on plan investments was determined using a building-
block method in which best-estimate ranges of expected future real rates of return (expected 
returns, net of plan investment expense and inflation) are developed for each major asset 
class.  These ranges are combined to produce the long-term expected rate of return by 
weighting the expected future real rates of return by the target asset allocation percentage 
and by adding expected inflation. 
 
The plan’s policy in regard to the allocation of invested plan assets is established and may be 
amended by the Board.  Plan assets are managed with a long-term objective of achieving and 
maintaining a fully funded status for the benefits provided through the pension. 
 

Long-Term
Expected

Target Real Rate
Asset Class Allocation of Return

Global public equity 22.5% 5.3%
Fixed income 28.5% 2.1%
Commodities 8.0% 2.5%
Absolute return 10.0% 3.3%
Risk parity 10.0% 3.9%
Infrastructure/MLPs 5.0% 4.8%
Real estate 12.0% 4.0%
Alternative investments 15.0% 6.6%
Cash 3.0% 0.2%
Financing (LIBOR) -14.0% 0.5%

100.0%

The above was the Board’s adopted asset allocation policy and best estimates of geometric 
real rates of return for each major asset class as of June 30, 2016. 
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NOTE K - PENSION PLAN (Continued) 
 

Discount Rate - The discount rate used to measure the total pension liability was 7.25%.  The 
projection of cash flows used to determine the discount rate assumed that contributions from 
plan members will be made at the current contribution rate and that contributions from 
employers will be made at contractually required rates, actuarially determined.  Based on 
those assumptions, the plan’s fiduciary net position was projected to be available to make all 
projected future benefit payments of current plan members.  Therefore, the long-term 
expected rate of return on plan investments was applied to all periods of projected benefit 
payments to determine the total pension liability. 
 
Sensitivity of the School District’s Proportionate Share of the Net Pension Liability to 
Changes in the Discount Rate - The following presents the net pension liability, calculated 
using the discount rate of 7.25%, as well as what the net pension liability would be if it were 
calculated using a discount rate that is one percentage point lower (6.25%) or one percentage 
point higher (8.25%) than the current rate: 

Current
1% Discount 1%

Decrease Rate Increase
6.25% 7.25% 8.25%

School District's proportionate
 share of the net pension liability $ 265,279,000   $ 216,861,000   $ 176,175,000   

Pension Plan Fiduciary Net Position - Detailed information about PSERS’s fiduciary net 
position is available in the PSERS Comprehensive Annual Financial Report which can be 
found on the System’s website at www.psers.state.pa.us. 
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NOTE L - ACCUMULATED COMPENSATED ABSENCES AND ACCRUED SEVERANCE PAY 

 
School District employees are credited with vacation and personal days at rates which vary 
with length of service or job classification.  Vacation must be taken in the year subsequent to 
when it was earned.  If separation of service occurs in the year subsequent to earning, then 
the unused balance of what was earned in the prior year is paid at separation.  The liability at 
June 30 represents vacation earned at that date, including a provision for employer social 
security tax that will be taken in the subsequent year.  Vacation compensation payable in the 
future years, which was $221,646 at June 30, 2017, is recorded in compensated absences 
on the statement of net position. 
 
Sick pay is granted as appropriate with budgetary provisions being made annually for the 
estimated cost of substitute personnel.  Any bargaining unit employee who retires under the 
Pennsylvania School Employees’ Retirement System (PSERS) is paid at rates up to one-half 
of their average per diem rate for each unused sick leave day up to a maximum of 115 days.  
Compensation payable in future years, which was $5,806,036 at June 30, 2017, is recorded 
in compensated absences on the statement of net position.  The liability includes a provision 
for employer social security tax. 
 
Personal compensation payable in the future years, which was $281,471 at June 30, 2017, is 
recorded in compensated absences on the statement of net position. 
 
Administrative personnel retiring from an administrative position who have completed at least 
five years of credited Tredyffrin/Easttown School District service in an administrative capacity 
and who retire under normal PSERS guidelines are eligible to receive a lump-sum 
supplemental pension payment at retirement.  The payment is based on the number of 
consecutive years of PSERS service without taking a sabbatical.  Administrative personnel 
receive a percentage of their final year’s base salary as follows: 
 
5 to 10 years ...................................................................................................................... 45% 
11 to 15 years .................................................................................................................... 60% 
16 to 20 years .................................................................................................................... 75% 
21 to 25 years .................................................................................................................... 90% 
25 or more years .............................................................................................................. 100% 
 
Severance payable in future years, which was $1,907,594 at June 30, 2017, is recorded in 
compensated absences on the statement of net position. 
 
 

NOTE M - COMMITMENTS AND CONTINGENCIES 
 
Amounts received or receivable from grantor agencies are subject to audit and adjustment by 
grantor agencies, principally the federal government.  Any disallowed claims, including 
amounts already collected, may constitute a liability of the applicable funds.  The amount, if 
any, of expenditures which may be disallowed by the grantor cannot be determined at this 
time although the School District expects such amounts, if any, to be immaterial. 
 
The School District has various commitments under long-term construction contracts of 
approximately $4,921,383 as of June 30, 2017. 
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NOTE N - RISK MANAGEMENT 

 
The School District is exposed to various risks of loss related to torts; theft of, damage to and 
destruction of assets; errors and omissions; injuries to employees; and natural disasters.  It is 
the policy of the School District to purchase commercial insurance for the risks of loss to which 
it is exposed, including workers’ compensation and employee health and accident insurance.  
Settled claims resulting from these risks have not exceeded commercial insurance coverage 
in any of the past three years. 
 
 

NOTE O - OTHER POSTEMPLOYMENT BENEFITS 
 
Plan Description 
 
The School District provides post-retirement health care benefits to administrative personnel.  
Administrative personnel who retire under the normal PSERS guidelines with at least ten 
years of administrative service (if an administrator retires from an administrative position) are 
covered for ten years.  Supervisory and confidential employees who retire under the normal 
PSERS guidelines with at least 20 years of service, the final ten years of which must be in 
supervisory and confidential positions, are covered for ten years.  The School District 
contributes an allowance of $5,200 annually for the purpose of purchasing School District-
approved hospitalization, major medical, dental, vision, prescription and drug and long-term 
care for the retiree and their dependents.  In addition, the School District provides retirees 
with group term life insurance to age 70 for administrative personnel and supervisory and 
confidential employees in a principal amount of $150,000 and $75,000, respectively.  The 
benefits, benefits level, employee contribution and employer contribution are administered by 
School District Supervisors and can be amended by the School District through its personnel 
manual and union contracts.  The plan is not accounted for as a trust fund, as an irrevocable 
trust has not been established to account for the plan.  The plan does not issue a stand-alone 
financial report.  The activity of the plan is reported in the School District’s General Fund. 
 
Funding Policy 
 
The School District negotiates the contribution percentage between the School District and 
employees through union contracts and personnel policy.  The required contribution rates of 
the employer and the members vary depending on the applicable agreement.  The School 
District currently contributes enough money to the plan to satisfy current obligations on a pay-
as-you-go basis.  The costs of administering the plan are paid by the School District. 

 
  

189

REVISED 12/4/17



TREDYFFRIN/EASTTOWN SCHOOL DISTRICT 
NOTES TO THE BASIC FINANCIAL STATEMENTS 
JUNE 30, 2017 

- 60 - 

 
 
NOTE O - OTHER POSTEMPLOYMENT BENEFITS (Continued) 
 

Annual OPEB Cost and Net OPEB Obligation 
 
The School District’s annual other postemployment benefit (OPEB) cost (expense) is 
calculated based on the annual required contribution of the employer (ARC), an amount 
actuarially determined in accordance with the parameters of GASB Statement No. 45.  The 
ARC represents a level of funding that, if paid on an ongoing basis, is projected to cover 
normal cost each year and amortize any unfunded actuarial liabilities (or funding excess) over 
a period not to exceed 30 years.   
 
The components of the School District’s annual OPEB cost for the year, the amount actually 
contributed to the plan and changes in the School District’s net OPEB obligation to the plan 
are as follows: 
 
Normal cost $ 322,697       
Amortization of unfunded actuarial accrued liability 778,431       

ANNUAL REQUIRED CONTRIBUTION (ARC) 1,101,128    
Interest on net OPEB obligation 190,260       
Adjustment to ARC (436,646)      

ANNUAL OPEB EXPENSE 854,742       
Net OPEB contributions during the year (297,865)      

INCREASE IN NET OPEB OBLIGATION 556,877       
Net OPEB obligation at beginning of year 4,227,997    

NET OPEB OBLIGATION AT END OF YEAR $ 4,784,874    
 

Percentage
of Annual

Annual OPEB Cost Net OPEB
Year OPEB Cost Contributed Obligation

2014 $ 758,736       32.61% $ 3,775,520    
2015 731,730       38.16% 4,227,997    
2016 854,742       34.85% 4,784,874    
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NOTE O - OTHER POSTEMPLOYMENT BENEFITS (Continued) 
 

Funded Status and Funding Progress 
 
The actuarial valuation date for the following information is July 1, 2016: 
 

(b) (f)
Entry Age (c) UAAL as a

(a) Actuarial Unfunded (d) Percentage
Actuarial Accrued AAL Funded (e) of Covered
Value of Liability (UAAL) Ratio Covered Payroll
Assets (AAL) (b)-(a) (a)/(b) Payroll (c)/(e)

$ -                  $ 7,537,465   $ 7,537,465 0% $ 50,507,324  14.92%

 
The projection of future benefit payments for an ongoing plan involves estimates of the value 
of reported amounts and assumptions about the probability of occurrence of events far into 
the future.  Examples include assumptions about future employment, mortality and the 
healthcare cost trend.  Amounts determined regarding the funded status of the plan and the 
annual required contributions of the employer are subject to continual revision as actual 
results are compared with past expectations and new estimates are made about the future.  
The schedule of funding progress, presented as required supplementary information following 
the notes to the basic financial statements, presents multiyear trend information about 
whether the actuarial value of plan assets is increasing or decreasing over time relative to the 
actuarial accrued liabilities for benefits. 
 
Methods and Assumptions 
 
Projections of benefits for financial reporting purposes are based on the substantive plan (the 
plan as understood by the employer and the plan members) and include the types of benefits 
provided at the time of each valuation and the historical pattern of sharing of benefit costs 
between the employer and plan members to that point.  The methods and assumptions used 
include techniques that are designed to reduce the effects of short-term volatility in actuarial 
accrued liabilities and the actuarial value of assets, consistent with the long-term perspective 
of the calculations.   
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NOTE O - OTHER POSTEMPLOYMENT BENEFITS (Continued) 
 

In the July 1, 2016 actuarial valuation, the entry age actuarial cost method was used.  The 
actuarial assumptions included a 4.5% investment rate of return (net of administrative 
expenses), which is a blended rate of the expected long-term investment returns on plan 
assets and on the employer’s own investments calculated based on the funded level of the 
plan at the valuation date, and an annual healthcare cost trend rate of 6.5% in 2016, 
decreasing by 0.5% per year to 5.5% in 2018 through 2020.  Both rates included a 2.5% 
inflation assumption.  The actuarial value of assets was determined using techniques that 
spread the effects of short-term volatility in the market value of investments over a five-year 
period.   
 
The UAAL is being amortized as a level percentage of projected payroll on an open basis.  
The remaining amortization period at June 30, 2017, was ten years. 
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TREDYFFRIN/EASTTOWN SCHOOL DISTRICT
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND 
YEAR ENDED JUNE 30, 2017

Variance With
Final Budget

Actual Positive
Original Final Amounts (Negative)

REVENUES
Local sources $ 107,243,388    $ 107,243,388    $ 109,515,667    $ 2,272,279        
State sources 20,454,407      20,454,407      21,100,979      646,572           
Federal sources 805,946           805,946           487,133           (318,813)          

TOTAL REVENUES 128,503,741    128,503,741    131,103,779    2,600,038        

EXPENDITURES
Instruction

Regular programs 58,609,402      58,106,687      58,575,758      (469,071)          
Special programs 19,212,683      19,211,037      19,355,235      (144,198)          
Vocational programs 620,000           620,000           702,725           (82,725)           
Other instructional programs 119,542           269,542           100,732           168,810           

Support services
Pupil personnel 4,994,023        5,055,167        5,012,600        42,567             
Instructional staff 3,775,247        3,806,860        3,538,864        267,996           
Administrative 8,028,517        7,896,413        8,471,383        (574,970)          
Pupil health 1,256,362        1,306,882        1,346,240        (39,358)           
Business 1,441,011        1,690,011        1,484,170        205,841           
Operation and maintenance of
 plant services 11,967,733      11,917,733      12,245,018      (327,285)          
Student transportation 6,953,836        6,953,836        7,496,345        (542,509)          
Central support services 2,944,152        2,944,152        2,844,381        99,771             
Other support services 554,483           554,483           560,846           (6,363)             

Operation of non-instructional services
Student activities 402,574           546,762           2,002,018        (1,455,256)       

TOTAL EXPENDITURES 120,879,565    120,879,565    123,736,315    (2,856,750)       

EXCESS OF REVENUES
 OVER EXPENDITURES 7,624,176        7,624,176        7,367,464        (256,712)          

OTHER FINANCING SOURCES (USES)
Budgetary reserve (2,000,000)       (2,000,000)       -                      2,000,000        
Debt service (6,873,350)       (6,873,350)       (6,860,542)       12,808             
Transfers out (1,517,477)       (1,517,477)       (650,000)          867,477           

TOTAL OTHER FINANCING
 SOURCES (USES) (10,390,827)     (10,390,827)     (7,510,542)       2,880,285        

NET CHANGE IN FUND
 BALANCE (2,766,651)       (2,766,651)       (143,078)          2,623,573        

FUND BALANCE AT BEGINNING OF YEAR 32,886,803      32,886,803      32,886,803      -                      

FUND BALANCE AT END OF
 YEAR $ 30,120,152    $ 30,120,152    $ 32,743,725    $ 2,623,573      

Budgeted Amounts

See accompanying note to the budgetary comparison schedule.
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NOTE A - BUDGETARY INFORMATION 

 
Budgets are adopted on a basis consistent with accounting principles generally accepted in 
the United States of America.  An annual appropriated budget is adopted for the General 
Fund.  All annual appropriations lapse at fiscal year-end.  Project-length financial plans are 
adopted for the Capital Projects Fund. 
 
The School District follows these procedures in establishing the budgetary data reflected in 
the financial statements: 
 

1. Prior to March 1, the Business Manager submits to the School Board a 
proposed operating budget for the fiscal year commencing the following July 1.  
The operating budget includes proposed expenditures and the means of 
financing them. 

 
2. Public hearings are conducted at the School District offices to obtain taxpayer 

comments. 
 
3. Prior to July 1, the budget is legally enacted through passage of an ordinance. 
 
4. The Business Manager is authorized to transfer budgeted amounts between 

departments within any fund; however, any revisions that alter the total 
expenditures of any fund must be approved by the School Board. 

 
5. Formal budgetary integration is employed as a management control device 

during the year for the General Fund.  Formal budgetary integration is not 
employed for the Special Revenue Funds.  Formal budgetary integration is also 
not employed for the Debt Service Fund because effective budgetary control 
is alternatively achieved through general obligation bond indenture provisions. 

 
6. Budgeted amounts are as originally adopted or as amended by the School 

Board. 
 
All budget amounts presented in the accompanying required supplementary information 
reflect the original budget and the amended budget (which have been adjusted for legally 
authorized revisions to the annual budgets during the year). 
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2017 2016 2015

SCHOOL DISTRICT'S PROPORTION OF THE NET 
 PENSION LIABILITY (ASSET) 0.4376% 0.4355% 0.4259%

SCHOOL DISTRICT'S PROPORTIONATE SHARE 
 OF THE NET PENSION LIABILITY (ASSET) $ 216,861,000   $ 188,638,000   $ 168,575,000   

SCHOOL DISTRICT'S COVERED-EMPLOYEE 
 PAYROLL $ 56,680,014     $ 56,037,504     $ 54,346,695     

SCHOOL DISTRICT'S PROPORTIONATE SHARE 
 OF THE NET PENSION LIABILITY (ASSET) AS A
 PERCENTAGE OF ITS COVERED-EMPLOYEE 
 PAYROLL 382.61% 336.63% 310.18%

THE PLAN'S FIDUCIARY NET POSITION AS A 
 PERCENTAGE OF THE TOTAL PENSION
 LIABILITY 49.86% 45.64% 57.24%
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2017 2016 2015

CONTRACTUALLY REQUIRED CONTRIBUTION $ 16,737,000    $ 14,153,000    $ 11,482,000    

CONTRIBUTIONS IN RELATION TO THE 
 CONTRACTUALLY REQUIRED CONTRIBUTION 16,737,000    14,153,000    11,482,000    

CONTRIBUTION (EXCESS)
 DEFICIENCY $ -                 $ -                  $ -                 

SCHOOL DISTRICT'S COVERED-EMPLOYEE
 PAYROLL $ 57,318,493  $ 56,680,014  $ 56,037,504  

CONTRIBUTIONS AS A PERCENTAGE OF 
 COVERED-EMPLOYEE PAYROLL 29.20% 24.97% 20.49%
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SCHEDULE OF FUNDING PROGRESS 
 
The actuarial valuation date for the following information was March 1, 2014. 
 

(b) (f)
Entry Age (c) UAAL as a

(a) Actuarial Unfunded (d) Percentage
Actuarial Accrued AAL Funded (e) of Covered

Valuation Value of Liability (UAAL) Ratio Covered Payroll
Date Assets (AAL) (b)-(a) (a)/(b) Payroll (c)/(e)

3/1/2012 $ -                 $ 6,661,267    $ 6,661,267    0% $ 47,597,988   $ 13.99%
3/1/2014 -                 6,651,770    6,651,770    0% 48,644,811   13.67%

7/1/2016 -                 7,537,465    7,537,465    0% 50,507,324   14.92%
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Independent Auditors’ Report on Internal Control Over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance With Government Auditing Standards 
 
 
 
 
To the Board of School Directors 
Tredyffrin/Easttown School District 
Wayne, Pennsylvania 
 
We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities, the business-type activities, each major fund and the aggregate remaining fund information of 
the Tredyffrin/Easttown School District as of and for the year ended June 30, 2017, and the related notes 
to the financial statements, which collectively comprise the Tredyffrin/Easttown School District’s basic 
financial statements, and have issued our report thereon dated November 29, 2017. 
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the Tredyffrin/Easttown 
School District’s internal control over financial reporting (internal control) to determine the audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the 
Tredyffrin/Easttown School District’s internal control.  Accordingly, we do not express an opinion on the 
effectiveness of the Tredyffrin/Easttown School District’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis.  A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a 
timely basis.  A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 
 
Our consideration of internal control over financial reporting was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control over 
financial reporting that might be material weaknesses or significant deficiencies.  Given these limitations, 
during our audit we did not identify any deficiencies in internal control over financial reporting that we 
consider to be material weaknesses.  However, material weaknesses may exist that have not been 
identified. 
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To the Board of School Directors 
Tredyffrin/Easttown School District 
Wayne, Pennsylvania 
 
 
 
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the Tredyffrin/Easttown School District’s 
financial statements are free from material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which could 
have a direct and material effect on the determination of financial statement amounts.  However, providing 
an opinion on compliance with those provisions was not an objective of our audit, and, accordingly, we 
do not express such an opinion.  The results of our tests disclosed no instances of noncompliance or 
other matters that are required to be reported under Government Auditing Standards. 

 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance.  This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance.  Accordingly, 
this communication is not suitable for any other purpose. 
 
 
 
 
Oaks, Pennsylvania 
November 29, 2017 
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Independent Auditors’ Report on Compliance for Each Major Federal Program and 
Report on Internal Control Over Compliance in Accordance With the Uniform Guidance 

 
 
 
 
To the Board of School Directors 
Tredyffrin/Easttown School District 
Wayne, Pennsylvania 
 
Report on Compliance for Each Major Federal Program 
 
We have audited the Tredyffrin/Easttown School District’s compliance with the types of compliance 
requirements described in the U.S. Office of Management and Budget (OMB) Compliance Supplement 
that could have a direct and material effect on each of the Tredyffrin/Easttown School District’s major 
federal programs for the year ended June 30, 2017.  Tredyffrin/Easttown School District’s major federal 
programs are identified in the summary of auditors’ results section of the accompanying schedule of 
findings and questioned costs. 
 
Management’s Responsibility 
 
Management is responsible for compliance with the requirements of laws, regulations, contracts and 
grants applicable to its federal programs.  
 
Auditors’ Responsibility 
 
Our responsibility is to express an opinion on compliance for each of the Tredyffrin/Easttown School 
District’s major federal programs based on our audit of the types of compliance requirements referred to 
above. We conducted our audit of compliance in accordance with auditing standards generally accepted 
in the United States of America; the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; and the audit requirements 
of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards (Uniform Guidance).  Those standards and the 
Uniform Guidance require that we plan and perform the audit to obtain reasonable assurance about 
whether noncompliance with the types of compliance requirements referred to above that could have a 
direct and material effect on a major federal program occurred. An audit includes examining, on a test 
basis, evidence about Tredyffrin/Easttown School District’s compliance with those requirements and 
performing such other procedures as we considered necessary in the circumstances.  
 
We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program.  However, our audit does not provide a legal determination of the Tredyffrin/Easttown 
School District’s compliance. 
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To the Board of School Directors 
Tredyffrin/Easttown School District 
Wayne, Pennsylvania 
 
 
 
 
Opinion on Each Major Federal Program 
 
In our opinion, the Tredyffrin/Easttown School District complied, in all material respects, with the types of 
compliance requirements referred to above that could have a direct and material effect on each of its 
major federal programs for the year ended June 30, 2017. 
 
Report on Internal Control Over Compliance 
 
Management of the Tredyffrin/Easttown School District is responsible for establishing and maintaining 
effective internal control over compliance with the types of compliance requirements referred to above.  
In planning and performing our audit of compliance, we considered the Tredyffrin/Easttown School 
District’s internal control over compliance with the types of requirements that could have a direct and 
material effect on each major federal program as a basis for designing auditing procedures that are 
appropriate in the circumstances for the purpose of expressing an opinion on compliance for each major 
federal program and to test and report on internal control over compliance in accordance with the Uniform 
Guidance, but not for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance.  Accordingly, we do not express an opinion on the effectiveness of the Tredyffrin/Easttown 
School District’s internal control over compliance. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct noncompliance with a type of compliance requirement of a 
federal program on a timely basis.  A material weakness in internal control over compliance is a 
deficiency, or combination of deficiencies in internal control over compliance, such that there is a 
reasonable possibility that material noncompliance with a type of compliance requirement of a federal 
program will not be prevented, or detected and corrected, on a timely basis.  A significant deficiency in 
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance with a type of compliance requirement of a federal program that is less severe than a material 
weakness in internal control over compliance, yet important enough to merit attention by those charged 
with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies.  We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses.  However, 
material weaknesses may exist that have not been identified. 
 
Report on Schedule of Expenditures of Federal Awards Required By the Uniform Guidance 
 
We have audited the financial statements of the governmental activities, the business-type activities, 
each major fund and the aggregate remaining fund information of the Tredyffrin/Easttown School District 
as of and for the year ended June 30, 2017, and the related notes to the financial statements, which 
collectively comprise the Tredyffrin/Easttown School District’s basic financial statements. We issued our 
report thereon dated November 29, 2017, which contained an unmodified opinion on the governmental 
activities, the business-type activities, each major fund and the aggregate remaining fund information. 
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. 
The accompanying schedule of expenditures of federal awards is presented for purposes of additional 
analysis as required by the audit requirements of Title 2 U.S. Code of Federal Regulations (CFR) 
Part 200, Uniform Administrative 
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To the Board of School Directors 
Tredyffrin/Easttown School District 
Wayne, Pennsylvania 
 
 
 
 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (the Uniform Guidance) and 
is not a required part of the financial statements. Such information is the responsibility of management 
and was derived from and relates directly to the underlying accounting and other records used to prepare 
the financial statements. The information has been subjected to the auditing procedures applied in the 
audit of the financial statements and certain additional procedures, including comparing and reconciling 
such information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America. In our opinion, the schedule of 
expenditures of federal awards is fairly stated, in all material respects, in relation to the financial 
statements as a whole. 
 
Purpose of this Report 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing 
of internal control over compliance and the results of that testing based on the requirements of the 
Uniform Guidance.  Accordingly, this report is not suitable for any other purpose. 
 
 
 
 
Oaks, Pennsylvania 
November 29, 2017 
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TREDYFFRIN/EASTTOWN SCHOOL DISTRICT
SCHEDULE OF EXPENDITURES OF FEDERAL AND CERTAIN STATE AWARDS
YEAR ENDED JUNE 30, 2017

Federal
Federal Pass-Through Grant Period

Source CFDA Grantor’s Beginning/
Federal Grantor/Pass-Through Grantor/Program Title Code Number Number Ending Dates

U.S. DEPARTMENT OF EDUCATION
Passed through the Pennsylvania Department of
 Education

Title I Improving Basic Programs I 84.010 013-16-0430A July 1, 2015 to
September 30, 2016

Title I Improving Basic Programs I 84.010 013-17-0430A July 1, 2016 to
September 30, 2017

TOTAL TITLE I

Title II Improving Teacher Quality I 84.367 020-16-0430A July 1, 2015 to
September 30, 2016

Title II Improving Teacher Quality I 84.367 020-17-0430A July 1, 2016 to
September 30, 2017

TOTAL TITLE II

Passed through Leader Services
Medical Assistance I 93.778 N/A October 1, 2016 to

September 30, 2017
Passed through Chester County Intermediate Unit

IDEA I 84.027 62-1500024 July 1, 2015 to
June 30, 2016

IDEA I 84.027 62-1600024 July 1, 2016 to
June 30, 2017

TOTAL IDEA

IDEA 619 I 84.173 131-160024B July 1, 2016 to
June 30, 2017

TOTAL SPECIAL EDUCATION CLUSTER

TOTAL FORWARD

See accompanying notes to the schedule of expenditures of federal and certain state awards.
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Accrued or Accrued or
Program Total (Deferred) (Deferred) Passed 
or Award Received Revenue at Revenue Revenue at Through to
Amount for the Year July 1, 2016 Recognized Expenditures June 30, 2017 Sub-Recipients

$ 413,301       $ 55,472         $ 55,472         $ -                 $ -                 $ -                   $ -                 

385,967       327,572       -                  385,967     385,967     58,395         -                 

383,044       55,472         385,967     385,967     58,395         -                 

80,280         15,966         15,966         -                 -                 -                   -                 

77,108         67,012         -                  77,108       77,108       10,096         -                 

82,978         15,966         77,108       77,108       10,096         -                 

6,786           6,786           -                  6,786         6,786         -                   -                 

778,924       207,713       207,713       -                 -                 -                   -                 

858,183       629,334       -                  858,183     858,183     228,849       -                 

837,047       207,713       858,183     858,183     228,849       -                 

1,251           1,251           -                  1,251         1,251         -                   -                 

838,298       207,713       859,434     859,434     228,849       -                 

1,311,106    279,151       1,329,295  1,329,295  297,340       -                 
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TREDYFFRIN/EASTTOWN SCHOOL DISTRICT
SCHEDULE OF EXPENDITURES OF FEDERAL AND CERTAIN STATE AWARDS
YEAR ENDED JUNE 30, 2017

Federal
Federal Pass-Through Grant Period

Source CFDA Grantor’s Beginning/
Code Number Number Ending Dates

U.S. DEPARTMENT OF EDUCATION
TOTAL FORWARDED

U.S. DEPARTMENT OF AGRICULTURE
Passed through the Pennsylvania Department of 
 Agriculture

National School Lunch Program (U.S.D.A Commodities) I 10.555 N/A July 1, 2016 to
June 30, 2017

Passed through the Pennsylvania Department of
 Education

National School Lunch Program I 10.555 N/A July 1, 2016 to
June 30, 2017

TOTAL NATIONAL SCHOOL LUNCH PROGRAM

National School Breakfast Program I 10.553 N/A July 1, 2016 to
June 30, 2017

TOTAL CHILD NUTRITION CLUSTER

National School Lunch Program S N/A N/A July 1, 2016 to
June 30, 2017

National School Breakfast Program S N/A N/A July 1, 2016 to
June 30, 2017

TOTAL U.S. DEPARTMENT OF 
 AGRICULTURE

TOTAL FEDERAL AND CERTAIN STATE
 AWARDS

LESS STATE SHARE

TOTAL FEDERAL AWARDS

Footnotes: Source  Codes:

(A) Total amount of commodities received from Department of Agriculture I = Indirect funding
(B) Beginning inventory at July 1, 2016 S = State funding
(C) Total amount of commodities used
(D) Ending inventory at June 30, 2017

Federal Grantor/Pass-Through Grantor/Program Title
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Accrued or
Program Total (Deferred) Passed 
or Award Received Revenue at Revenue Through to
Amount for the Year July 1, 2016 Recognized Expenditures Sub-Recipients

$ 1,311,106    $ 279,151       $ 1,329,295  $ 1,329,295  $ 297,340       $ -                 

N/A 87,740         (A) (5,734)          (B) 76,958       76,958       (C) (16,516)        (D) -                 

N/A 187,561       34,962         163,700     163,700     11,101         -                 

275,301       29,228         240,658       240,658       (5,415)          -                   

N/A 24,743         5,252           21,061       21,061       1,570           -                 

300,044 34,480 261,719 261,719 (3,845) -                 

N/A 31,724         5,690           28,092       28,092       2,058           -                 

N/A 3,396           653              2,743         2,743         -                   -                 

335,164       40,823         292,554     292,554     (1,787)          -                 

1,646,270    319,974       1,621,849  1,621,849  295,553       -                 

(35,120)        (6,343)          (30,835)      (30,835)      (2,058)          -                 

$ 1,611,150    $ 313,631       $ 1,591,014  $ 1,591,014  $ 293,495       $ -                 

Accrued or
(Deferred)

Revenue at
June 30, 2017
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TREDYFFRIN/EASTTOWN SCHOOL DISTRICT 
NOTES TO THE SCHEDULE OF EXPENDITURES OF 
FEDERAL AND CERTAIN STATE AWARDS 
YEAR ENDED JUNE 30, 2017 
 

- 75 - 

 
 
NOTE A - ORGANIZATION AND SCOPE 

 
The federal programs as listed in the schedule of expenditures of federal and certain state 
awards are accounted for by the School District in the General Fund for U.S. Department of 
Education programs and in the Food Service Fund for U.S. Department of Agriculture 
programs. 
 
 

NOTE B - BASIS OF ACCOUNTING 
 
The accompanying schedule of expenditures of federal and certain state awards is presented 
using the modified accrual basis of accounting, which is described in Note A of the School 
District’s basic financial statements. 
 
 

NOTE C - DONATED FOOD 
 
Nonmonetary assistance is reported in the schedule of expenditures of federal and state 
awards at the fair market value of the food received and disbursed.  At June 30, 2017, the 
School District had donated food of $16,516 in inventory. 
 
 

NOTE D - PROGRAM DISCLOSURES 
 

U.S. Department of Education 
 
Funds passed through the Pennsylvania Department of Education under Title I are used 
primarily to provide education to economically disadvantaged children.  Funds received under 
other grants are used to support instructional programs. 
 
U.S. Department of Agriculture 
 
Funds passed through the Pennsylvania Departments of Education and Agriculture are used 
to provide nutritional meals to economically disadvantaged children. 
 
 

NOTE E - INDIRECT COST RATES 
 
The School District has not elected to use the 10% de minimis indirect cost rate as allowed in 
the Uniform Guidance, Section 414. 
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TREDYFFRIN/EASTTOWN SCHOOL DISTRICT 
NOTES TO THE SCHEDULE OF EXPENDITURES OF 
FEDERAL AND CERTAIN STATE AWARDS 
YEAR ENDED JUNE 30, 2017 
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NOTE F - ADJUSTMENTS TO BEGINNING BALANCES 
 
As a result of information obtained during the year, adjustments to accrued (deferred) revenue 
at July 1, 2016 were necessary for the programs listed below.  A schedule of adjustments is 
as follows: 

Accrued Accrued
(Deferred) (Deferred)

Federal Revenue at Revenue at
CFDA June 30, July 1,

Grant Program/Title Number 2016 Adjustment 2016

National School Lunch Program N/A $ 3,827           $ 1,863           $ 5,690           
National School Breakfast Program N/A 458              195              653              

$ 4,285         $ 2,058           $ 6,343         

 
Reconciliation to the schedule of expenditures of federal awards totals: 
 
TOTAL ACCRUED (DEFERRED) REVENUE - FEDERAL AND STATE PORTION

June 30, 2016 $ 317,916        
July 1, 2016 319,974        

TOTAL ADJUSTMENT TO ACCRUED (DEFERRED)
REVENUE AT BEGINNING OF YEAR $ 2,058           
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TREDYFFRIN/EASTTOWN SCHOOL DISTRICT 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
YEAR ENDED JUNE 30, 2017 
 

- 77 - 

 
 
A. SUMMARY OF AUDITORS’ RESULTS 
 

1. The auditors’ report expresses an unmodified opinion on the financial statements of the 
Tredyffrin/Easttown School District. 
 

2. No significant deficiencies relating to the audit of the financial statements are reported in 
the Independent Auditors’ Report on Internal Control Over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements Performed in 
Accordance With Government Auditing Standards. 
 

3. No instances of noncompliance material to the financial statements of the 
Tredyffrin/Easttown School District were disclosed during the audit. 
 

4. No significant deficiencies relating to the audit of the major federal award programs are 
reported in the Independent Auditors’ Report on Compliance for Each Major Federal 
Program and Report on Internal Control Over Compliance in Accordance With the Uniform 
Guidance. 
 

5. The auditors’ report on compliance for the major award programs of the 
Tredyffrin/Easttown School District expresses an unmodified opinion. 
 

6. There were no audit findings that are required to be reported in accordance with Section 
510(a) of the Uniform Guidance. 
 

7. The programs tested as major programs include: 
 

 Program CFDA
  
 Special Education Cluster 84.027, 84.173

 
8. The threshold used for distinguishing Types A and B programs was $750,000. 

 
9. Tredyffrin/Easttown School District was determined to be a low-risk auditee. 

 
 
B. FINDINGS - FINANCIAL STATEMENTS AUDIT 

 
None. 
 
 

C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS AUDIT 
 
None. 
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Superintendent’s Report  December 4, 2017 
 

 

 
 
Consent VIII, E, 5: Contract with KnowBe4 
  
VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 

Action Under Consideration: That the Board of School Directors approves the 
attached three-year contract between the Tredyffrin/Easttown School District and 
KnowBe4 for network security in an amount not to exceed $18,498.48.  
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Superintendent’s Report  December 4, 2017 
 

 

 
 
 
Consent VIII, E, 6: Successful Bids 
  
VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 
 

Action Under Consideration: That the Board of School Directors awards a contract 
to the following successful bidder(s) for:  
 
Maintenance Request for Proposals for the 2018-2019 School Year* 
Replacement of Window/Door Glass Services -- Berwyn Shower and Glass, LLC 
 
Maintenance Request for Proposals for the 2018-2019, 2019-2020, 2020-2021 
School Years* 
Exterior Window Cleaning Services  -- Southampton Window Cleaning 
      & Janitorial Service, Inc. 
 
Maintenance Bids for the 2018-2019, 2019-2020, 2020-2021 School Years* 
 
Athletic Field Preparation and Landscape  
Services  -- Shearon Environmental Design  
      Company, Inc. 
 
Miscellaneous Carpentry Labor Services  -- Donald E. Reisinger, Inc. 
 
On Call Repair and Recoating of Hardwood 
Floors Services  -- D & D Flooring Specialists, LLC 
 
Made in accordance with the analysis prepared by the District and made part of this 
agenda. 
 
*These awards are contingent upon the approved budget for each Fiscal Year. 
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DATE OF BOARD MEETING: December 04, 2017

DATE OF RFP OPENING: November 15, 2017

NUMBER OF INVITATIONS: 12

REVIEWED BY: Maintenance and Purchasing Departments

PART I. RFP RECEIVED

STANDARD TIME OVERTIME
INSTALLER INSTALLER INSTALLER INSTALLER GRAND

 TOTAL 1ST FLOOR 2ND FLOOR 1ST FLOOR 2ND FLOOR TRAVEL TIME TOTAL MATERIALS
VENDOR UNIT PRICES PER HOUR PER HOUR PER HOUR PER HOUR PER VISIT UNIT PRICES COST PLUS

1. Berwyn Shower and Glass, LLC $108.50 $65.00 $75.00 $130.00 $150.00 $15.00 $543.50 15%

PART II. RECOMMENDED AWARD TO LOW BIDDER

1. Berwyn Shower and Glass, LLC $108.50 $65.00 $75.00 $130.00 $150.00 $15.00 $543.50 15%

NOTE:  This RFP includes an extension option with no increases.

REPLACEMENT OF WINDOW/DOOR GLASS SERVICES

REQUEST FOR PROPOSAL ANALYSIS FOR THE 2018 - 2019 SCHOOL YEAR
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DATE OF BOARD MEETING: December 04, 2017

DATE OF RFP OPENING: November 15, 2017

NUMBER OF INVITATIONS: 21

REVIEWED BY: Maintenance and Purchasing Departments

PART I. RFP'S RECEIVED

REGULAR OVERTIME
 TOTAL RATE RATE TRAVEL TIME

VENDOR UNIT PRICES PER HOUR PER HOUR PER VISIT

1. Southampton Window Cleaning & Janitorial Service, Inc. $12,475.00 $45.00 $55.00 $55.00

2. Interstate Maintenance Corporation $12,950.00 $39.49 $59.24 $39.49

PART II. RECOMMENDED AWARD TO LOW BIDDER

1. Southampton Window Cleaning & Janitorial Service, Inc. $12,475.00 $45.00 $55.00 $55.00

Note:  This RFP includes an extension option with no increases.
       

Note: C.J. Complete Cleaning Service, LLC and Premier Window Cleaning were disqualified because these vendors did not submit the required Bid Bond.

EXTERIOR WINDOW CLEANING SERVICES

REQUEST FOR PROPOSAL ANALYSIS FOR THE 2018-2019, 2019-2020, 2020-2021 SCHOOL YEARS
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ATHLETIC FIELD PREPARATION AND LANDSCAPE SERVICES

BID ANALYSIS 2018-2019, 2019-2020, 2020-2021 SCHOOL YEARS

DATE OF BOARD MEETING: December 4, 2017

DATE OF BID OPENING: November 15, 2017

NUMBER OF INVITATIONS: 21

REVIEWED BY: Maintenance and Purchasing Departments

PART I. BID RECEIVED

SOD, TOPSOIL BASEBALL EQUIPMENT TRAVEL
 & GRASS SOFTBALL RENTAL TIME

TOTAL & TRACK TOTAL PER MATERIALS
VENDOR UNIT PRICES RECONDITIONING UNIT PRICES SERVICE CALL COST PLUS

1. $32.07 $10,490.00 $1,182.00 $200.00 13.50%

PART II. RECOMMENDED AWARD TO LOW BIDDER  

1. $32.07 $10,490.00 $1,182.00 $200.00 13.50%

 
Note:  J. Margerison Landscaping, Inc. was disqualified because this vendor did not submit the required Bid Bond.

Note:  This bid includes an extension option with no increases.

Shearon Environmental Design Company, Inc.

Shearon Environmental Design Company, Inc.
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MISCELLANEOUS CARPENTRY LABOR SERVICES

BID ANALYSIS 2018-2019, 2019-2020, 2020-2021 SCHOOL YEARS

DATE OF BOARD MEETING:

DATE OF BID OPENING:

NUMBER OF INVITATIONS: 12

REVIEWED BY: Maintenance and Purchasing Departments

PART I. BIDS RECEIVED

REGULAR OVERTIME
RATE RATE

 CARPENTER/ CARPENTER/
JOURNEYMAN JOURNEYMAN TRAVEL TIME MATERIALS

VENDOR PER HOUR PER HOUR PER VISIT COST PLUS

1. $75.00 $75.00 $0.00 7.00%

2. L. J. Paolella Construction, Inc. $106.00 $158.00 $106.00 15.00%

PART II. RECOMMENDED AWARD TO LOW BIDDER  

1. $75.00 $75.00 $0.00 7.00%

 

Note:  This bid includes an extension option with no increases.

Donald E. Reisinger, Inc.

Donald E. Reisinger, Inc.

December 4, 2017

November 15, 2017

218



DATE OF BOARD MEETING: 

DATE OF BID OPENING: 

NUMBER OF INVITATIONS: 15

REVIEWED BY: Maintenance and Purchasing Departments

PART I. BIDS RECEIVED  

MISC. MISC. MISC.
PATCHING, LABOR LABOR MATERIAL 
PAINTING, STANDARD OVERTIME AND

RECOATING STRIPING TIME RATE TRAVEL TIME
FOR TOTAL TOTAL TOTAL TOTAL MATERIALS

VENDOR ALL SCHOOLS UNIT PRICES UNIT PRICES UNIT PRICES UNIT PRICES COST PLUS

1. D & D Flooring Specialists, LLC $35,115.00 $25.00 $137.00 $209.50 $0.00 10.00%

2. Miller Flooring Company $35,310.00 $37.13 $110.50 $165.75 $50.00 15.00%
        
        

PART II. RECOMMENDED AWARD TO LOW BIDDER

1. D & D Flooring Specialists, LLC $35,115.00 $25.00 $137.00 $209.50 $0.00 10.00%

Note:  This bid includes an extension option with no increases.

December 04, 2017

November 15, 2017

ON CALL REPAIR AND RECOATING OF HARDWOOD FLOORS SERVICES
BID ANALYSIS 2018-2019, 2019-2020 & 2020-2021 SCHOOL YEARS
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Superintendent’s Report  December 4, 2017 
 

 

 
Consent VIII, F, 1: Educational Services Agreements 
  
VIA:  Chris Groppe, Director of Individualized Student Services 

Action Under Consideration: That the Board of School Directors approves an 
Educational Services Agreement for a District student with special needs.  This 
agreement covers reimbursement for educational services for the 2017-2018 school 
year including Extended School Year at a total cost not to exceed $22,000. 
 

The District has offered an appropriate placement for this student.  The District and 
family have agreed to the terms in this Educational Services Agreement.  The agreement reimburses the 
family for student placement in lieu of an offer of a Free Appropriate Public Education (FAPE) and 
includes a release of prior special education claims up to the end date of the agreement.  The agreement has 
been reviewed and recommended by the District’s Solicitor. 
 

Action Under Consideration: That the Board of School Directors approves an 
Educational Services Agreement for a District student with special needs.  This 
agreement covers reimbursement for educational services for the 2017-2018 school 
year including Extended School Year at a total cost not to exceed $44,805. 

 
The District has offered an appropriate placement for this student.  The District and 

family have agreed to the terms in this Educational Services Agreement.  The agreement reimburses the 
family for student placement in lieu of an offer of a Free Appropriate Public Education (FAPE) and 
includes a release of prior special education claims up to the end date of the agreement.  The agreement has 
been reviewed and recommended by the District’s Solicitor. 
 
 
 

Consent VIII, F, 2: Contract with Approved Private School 
  
VIA:  Chris Groppe, Director of Individualized Student Services 

Action Under Consideration: That the Board of School Directors approves a 
contract between the Tredyffrin/Easttown School District and an Approved 
Private School to provide mandated services for a District student with intense 
special support needs.  This contract covers services for the 2017-2018 school 
year at a total cost of $146,335. 

 
This student with severe special needs requires an intensive program of special education  

services and supports that exceed the capability of his/her neighborhood school.  The Approved Private 
School ordinarily would receive 60% of the annual tuition rate through state funding, with districts funding 
the remaining 40%.  For the 2017-2018 school year, state funding is not available for this student, therefore, 
the Tredyffrin/Easttown School District will fund 100% of the tuition for this student.  State funding will be 
applied as it becomes available, but this is not anticipated within the next three years.  It may be necessary 
to request ACCESS or District contingency funds to fully support extraordinary special education cost.   
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ADDENDUM TO AGREEMENT WITH  
TREDYFFRIN/EASTTOWN SCHOOL DISTRICT 

 
The Tredyffrin/Easttown School District (the “LEA”) and Melmark, Inc., an Approved Private School 
located in Delaware County (the “School”) have entered into or contemporaneously herewith are 
entering into an agreement whereby the School will serve as an educational placement for a student 
enrolled in the LEA.  The LEA and the School wish to alter, amend, and supplement the terms of that 
agreement by agreeing to the following provisions, which supersede any provisions that conflict or are 
inconsistent therewith: 
 
1. Section 1(d) is hereby revised to replace “Administrator of Special Education” with “Director of 
Individualized Student Services.” 
 
2. Section 1(g) is hereby revised by adding the following sentence: “The School further agrees to 
comply with the stay-put provisions of 20 U.S.C. §1415 in particular.” 
 
3. Section 1(h) is hereby revised by adding the following: “The School shall notify the LEA’s 
Director of Individualized Student Services in the event that it discloses any Student records to any 
unauthorized third party. The School agrees that it will indemnify, defend and hold the LEA harmless 
from any claim or loss, including, but not necessarily limited to any claim for damages or loss of 
funding, arising from the School’s unauthorized copying, duplication, retention or disclosure or alleged 
unauthorized copying, duplication, retention or disclosure of any LEA Records or information contained 
in any LEA Records.” 
 
4. Section 1 is hereby revised by adding Section 1(n) as follows:  
 

(n) Clearances 
 

(i) All employees, agents, or independent contractors of the School who have or may have direct 
contact with children have provided the School with state and federal criminal history reports, and child 
abuse clearances (collectively “Clearances”);  

 
(ii) All employees, agents, or independent contractors of the School who have or may have direct 
contact with children have provided the School with executed PDE-6004 forms;  

 
(iii) The School has reviewed and maintained copies of the Clearances and the PDE-6004 forms and 
confirmed that no employee, agent, or independent contractor who has or may have direct contact with 
children is disqualified from serving in such a position under applicable law; and 

 
(iv) The School is not currently relying upon and will not rely upon any Clearance that is older than 
60 months. 
 
5. Section 1 is hereby revised by adding Section 1(o) and Section 1(p) as follows:  
 

(o) Training   
 
The School agrees to provide all agents, employees, and representatives performing services under this 
Agreement with mandatory child abuse training in compliance with 24 P.S. §12-1205.6. 

 
(p) Employment History Review   
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The School has performed an employment history review in accordance with Act 168 of 2014 for each 
employee, agent, or independent contract who will or may have direct contact with children.  The 
School will make records of the review available to the LEA upon request, and notify the LEA if it 
received an affirmative response with respect to any of the abuse and sexual misconduct background 
questions.   
 
6. Section 3(h) is hereby revised by deleting the sentence “If the parent or other responsible party is 
unable to enter into such an agreement with the School, or defaults, the LEA shall assume the 
aforementioned responsibilities.” 
 
7. Section 5(c) is hereby revised to replace “14 consecutive days” with “5 consecutive school 
days.”  
 
8. Section 6(d) is hereby revised to replace “at the Pennsylvania statutory pre- and post-judgment 
rate of 6% per annum” to “at a rate of 0.5% per month.”  
 
9. Section 7 is hereby revised by adding Section 7(e) as follows: 
 

(e) Indemnification 
 
The School will indemnify, defend and hold the LEA, its directors, officers, agents, employees and 
representatives harmless from any claims, damages, or losses suffered or incurred due to the negligence 
or other misconduct of the School or the School’s agents, employees, or representatives.  The LEA will 
indemnify, defend and hold the School, its directors, officers, agents, employees and representatives 
harmless from any claims, damages, or losses suffered or incurred due to the negligence or other 
misconduct of the LEA or the LEA’s agents, employees, or representatives.   
 
10. Section 8(a) is revised by replacing the first sentence with the following: “This Agreement shall 
be governed by the laws of the Commonwealth of Pennsylvania and the parties irrevocably submit to the 
jurisdiction of the Court of Common Pleas of Delaware County, Pennsylvania, or the Court of Common 
Pleas of Chester County, Pennsylvania, or, if subject matter jurisdiction exists, the United States District 
Court for the Eastern District of Pennsylvania over any suit, action or proceeding arising out of or 
related to this Agreement.”  
 
 
  
MELMARK, INC.  
 
   
 
By:____________________________ 
Signature  
 
_______________________________ 
Printed Name and Title  
 
_______________________________ 
Date 
 

TREDYFFRIN/EASTTOWN SCHOOL 
DISTRICT 
    
 
By:___________________________________ 
Signature  
 
______________________________________ 
Printed Name and Title  
 
_______________________________________ 
Date 
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Superintendent’s Report  December 4, 2017 
 

 

 
Consent VIII, F, 3: Agreement with TIM Academy 
  
VIA:  Chris Groppe, Director of Individualized Student Services 

Action Under Consideration: That the Board of School Directors approves the 
attached one-year contract proposal between the Tredyffrin/Easttown School 
District and TIM Academy (The Timothy School) to provide consultative services 
to the District staff for the 2017-2018 school year at a cost not to exceed 
$2,212.00. 
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Superintendent’s Report  December 4, 2017 
 

 

 
Consent VIII, F, 4: Agreement with Foundations Behavioral Health 
  
VIA:  Chris Groppe, Director of Individualized Student Services 

Action Under Consideration: That the Board of School Directors approves the 
attached agreement between the Tredyffrin/Easttown School District and 
Foundations Behavioral Health to provide specialized educational services.  
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AGREEMENT TO PROVIDE  
SPECIALIZED EDUCATIONAL SERVICES  

 
 

This Education Program Placement AGREEMENT is entered into this August 31st 2017 
by and between UHS of Doylestown, LLC, hereinafter referred to as (“Foundations”), a 
Pennsylvania for profit corporation with its principal place of business at 833 East Butler, 
Doylestown, PA 18901 and Tredyffrin/Easttown School District (“District”) with its principal 
place of business at 900 Washington Avenue, Prospect Park, PA 19076.  

 
WHEREAS, Foundations is a private psychiatric facility licensed and qualified to provide 

behavioral health services to adolescents in the Commonwealth of Pennsylvania;  
 

WHEREAS, the LifeWorks School (“LWS”) operated by Foundations is a licensed 
private academic school licensed by the Pennsylvania Board of Private Academic Schools under 
22 PA Code, Chapters 51-63 and/or in accordance with The Private Academic School Law, Act 
1988-11 whereby Foundations is authorized to enter into contractual arrangements to provide 
educational services to students meeting admission criteria; 

 
WHEREAS, The LifeWorks School (“LWS”) operated by Foundations will provide a 60 

day Diagnostic Program in accordance with 22 PA CODE, Chapter 14 to assist the (School 
District) with its responsibility under Childfind.  Participation in Foundations Diagnostic 
Program is part of the Tier 3 Response to Intervention (RTI) model used within the School 
District to ensure students in need of intervention are identified, evaluated, and served using 
evidence-based interventions. 
 

WHEREAS, Foundations has developed a specific educational program (the “Program”); 
 

WHEREAS, District and Foundations have entered into a contractual arrangement, as 
further described herein; 
 

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained 
herein, and intending to be legally bound, the parties hereto agree as follows. 
 
 

ARTICLE I 
DEFINITIONS 

 
1. Definitions:  The following definitions apply regarding the text of this Agreement: 
 

a. “Program”.    For purposes of this Agreement, “Program” shall be defined as 
Lifeworks School; 

 
b. “Student”.    For purposes of this Agreement, “Student” shall be defined as an 

enrolled student at District who has been designated by District as meeting 
admission criteria. 
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Superintendent’s Report  December 4, 2017 
 

 

 
 
Consent VIII, F, 5: Agreement with Child Guidance Resource Centers 
  
VIA:  Chris Groppe, Director of Individualized Student Services 

Action Under Consideration: That the Board of School Directors approves the 
attached agreement between the Tredyffrin/Easttown School District and Child 
Guidance Resource Centers to provide mental health clinician services to students 
at the rate provided in Appendix A. 
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